
cnapier@microsoft.com





Achieving our mission requires us to evolve our 

culture, and it all starts with a growth mindset—

a passion to learn and bring our best every day to 

make a bigger difference in the world.

Learning is key to Microsoft’s transformation 



38%
HAD DIFFICULTY

FILLING JOBS 
IN 2015

81%
ARE LOOKING 
FOR BROADER 

SKILLSETS

48%
SAY IT’S HARDER 

TO FIND & RETAIN 
DATA & 

ANALYTICS 
TALENT

ADDRESSING

THE SKILLS GAP

The need to lead in data and analytics, McKinsey, April 2016

Source: Manpower Group Talent Shortage Survey 2015.

Source: PWC, People strategy for the digital age –

A new take on talent, 2015

EMPLOYERS WW

EXECUTIVES WW
CEOs WW

Scarcity
of talent

IS THE HIGHEST 
RISK TO 

COMPANY 
GROWTH

Source: Economic Conditions Snapshot, March 2016: McKinsey Global Survey results

HIGH TECH EXECS

31M
POSITIONS 
LEFT OPEN 

BY 2020

Source: Georgetown University

RETIRING 
BABY BOOMERS



Adapting to the changing technology landscape

Animation of Stack Overflow questions and rank from 2011 to 2016 using technology tags



Enabling digital transformation and evolving needs
To Transform with Learning you must Transform how you do your Learning

Formal

Highly Curated

Individual

Teaching

Consumption

Proctored

Global Scale

Moment in Time

Centralized

Informal

Socially Filtered

Community

Coaching

Contribution/Co-creation

Peer Reviewed

Local Relevance

Always On

Networked/Federated

Single-Channel Omni-Channel
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Microsoft enterprise systems

Role Data Orgs & Regions
Readiness 
Taxonomy

MDS

Qualifiers

Reports-to

Specializations

Sales Regions

Time-in-role

Fiscal calendar

Employee

Subject Areas

Organizations

Subject Areas

Specializations

Qualifiers Employee

Organizations

Reports-to

Fiscal calendar

Time-in-role

Sales Regions

FinanceHR

Enterprise Learning ecosystem

Learning & 
Discovery 
Services

Success 
Factors

Targeting

Target DataLMS

Content 
Catalog

Reporting

BI

Integrating in the enterprise





•

•

•

•

•

•

•



Massively Open Online Courses
Structured learning on edx.org and OpenedX

100+
Courses

2.5M
Enrollments

213
Countries

700K
Course Starts

Self-Paced or 

Instructor Led

Validated 

Certificate of

Completion

Assessments

Labs
Global 100+ Courses “Subway stop”

skills maps
https://www.edx.org/school/microsoft 

https://openedx.microsoft.com



https://academy.microsoft.com

Microsoft Professional Program
MOOC-based training for technology job roles in the greatest demand

Self-Paced

Video

Certificate 

of Completion

Learning

Tracks
Assessments

Labs
Global

3
Tracks

50K+
Enrollments

189
Countries

1100+
Graduates

Role-based

training



Through partner learning syndication leveraging cloud services model

Cloud 

Solution

Microsoft Certificate 

of Completion
Learning 

Platform

Assessments

LabsGlobal Local



Customers
openedX.microsoft.com

Partners

Employees

CMS
Common Repository

MyLearning

MPP / Microsoft 

Achievements
academy.microsoft.com

Single Microsoft

Open edX instance

StudioX

Customers, worldwide

Microsoft Partners

Microsoft Employees

Content Producers

Partner 1 OXA

Partner  2 OXA

Partner N OXA

edX.org

Partner clients

edX.org users

Connected Open edX Ecosystem



L&D 

Services

Integrated in the Enterprise

Enterprise Learning ecosystem

Learning & 
Discovery 
Services

Success 
Factors

Targeting

Target DataLMS

Reporting

BI

Customers
openedX.microsoft.com

Partners

Employees

CMS
Common Repository

My

Learning

Single Microsoft

Open edX instance

StudioX
Content 
Catalog

- Open edX employees Django site 

integrates with L&D services to 

push the MOOC catalog

- Additionally, pushes data (course 

progress, etc) into the reporting 

data warehouse





edX MOOC

5-7%

Microsoft

COMPLETION RATES

Across Modalit ies 

Instructor Led 
Training

100%

MVA.Microsoft.com
Online tutorials

4%

DATA SCIENCE
PILOT

30%



The power of the curriculum on MOOC completion rates
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