3 months vs 3 weeks

—— B

FROEE . TE S

Bai'crb.'ﬁl?z



@8
Baid®EE

_ EEDﬁE%“E!E‘
« SREERH
— InfoQ
- BRI FFmE
(Frekepk) T=FE

- (5832f7) BFEE

Freeze s
W SRR S



http://www.continuousdelivery.info/

o0
BaichEE Agenda

v" A real story @ Baidu

v Devops and Continuous Delivery
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BaibEE Context

v' 7 Devs + 2 QAs + 0.3 OP

v’ ¢/c++ legacy code (10 years old)

v 7+ modules

v’ few automation tests for a single module

v deploy to 170+ boxes
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What we got now
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devops =
ps = culture + tools
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v automation

— environment provisioning
« (Puppet, Chef, ControlTier, etc)

— app deployment & data migration
« (Capistrano, DBdeploy, etc)

— logging & monitoring
 (Splunk, Nagios, Munin, etc)
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We are hiring now.
Email: pmo@baidu.com
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C'sdn: http://blog.csdn.net/tony1130
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