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BERLE /T4 RUP LURESEETTIER—HI40 Scrum I XP—ARIREEES AR ESE
7.

XP ( #RPRIRIZ ) LU Scrum XHLE—LE, BEIET Scrum UAEBL RS | KZ 7RSS
BAEARRTESLE: |, HINUSIKEIFF & FIEERTTREE.

Scrum BUASE ML XP 55 RN EIREMEHIEMRITIESLE. (BB X IEERIGE |
EAECHE 7 IERFIEIhEEFI 2 S5h9R A,

Scrum # RUP BUFEXFIET , RUP LB{RIVRAAARZ T |, (MEECIEATENZRA
X4 ; 0 Scrum LB{RAREAL T | (REECIBZENERAINHE,

ENRLFHEHAMEREARE. BNERARM SRR ARG .
ERMAAEITRE/ L ZE , BIELSARSINE.



InfoQ

Enterprise Software Development Community

EECHE—MIRL!

BT EEEER RESERS BIEESILFAR XP BY Scrum BIBAERERTN.
REBEREBABEMEAS ( Scrum SLE ) . BEE Scrum HBABIE backlog KBS
FXFRBI (RUP L ) |, IRSIRHBIBATIARN ( BiRsEE: ) . REBRHIT.

EARESRT (17 HERsERHT , LLITTREETH) ¢

ZJ u%%'ﬁu’bo

RNEHEREXN TS T EEWLLIRAY. BRUMWRER Scrum , REAREIER
KANER ( HEEMIE—FK Scrum RYER ) |, SIAZERIRER Scrum T, Scrum R85
EBEEBIRGE T NRREE—LRA AEERUE Scrum FBXMNIFEETENX ,
REmRKEH. (RAILEEERNBINET | Lban“Scrum f74ER" , & “Scrum FE”
A Scrum LRI 14T, :0)



InfoQ

Enterprise Software Development Community

3

scrum FIE T B

Scrum MIE T =MEE  FRAEA (BEFRics | EXMESR ) . BB\ (]
FoER ) . Scrum Master (JEBRIERS , THAINIFRIEIE ) .

BRGINETIRE,

XA ARUR A BEER R AN IZEEIRBEE~RATARNAR, XRBIRIFARIES
Fg, FNERBAERIEAR scrum , (FETLURIEEEEIMEIEAE,
(ERENEENHREID , EREHRZNABETRNE , MEAZEREMASE
BPR, RESFRENEEMHZLEA ? EXMBEERTIFET , BAXMNATLL
ES MBS = RAEAZERTIE. BENdNEmXMEeHiFHER
#  BEEEE—SHEEML M ETE,

Scrum AIBERE—NMHEBEHNELE  “DES”. BEEEARER , oM.
EREEDH , B T RHOEN XMAREREBABMNRENLERA , &
EHNEHATE.



InfoQ

Enterprise Software Development Community

a4

Scrum HIXE ¥ EERH<AUE
EEAHSANEE Scrum BUER, (RAJLUSRERKE |, (BE—RREfsE—ERER
ERKEREAT , Sk Tms=.

o EFER | GEEETRATAENLASRNE CHIEFER , FAN&
backlog EEHkIEH—EHENFE | BIBIEATTHE.
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