
VisualOps – re:Invent PaaS



Pain

• Running applications in the cloud is not as simple as plugging a TV into the power 

socket. 

• You need to:

– design the architecture

– provision the infrastructure

– deploy the code

– continuous operation to keep the app running

• And what if:

– deploy more environments for Dev/QA/Staging/Prod/DR, etc?

– how to make sure all of these environments are consistent?

– one of your servers crashed in 4:00am, wake up to fix?

– whenever a traffic burst happens, do you want to manually scale the app, or 

automate?

– your boss asks for a report. How to visualize what you have?



PaaS

• Play by their rules

– language/framework

– local disk access forbidden

– how to run Hadoop in Heroku?

– they can change anything at anytime they want

• Their downtime is your downtime

– it is a blackbox

– share the bathroom

• Still need to manage the PaaS

• Outgrow

– open source is an illusion (sometime)

– ok if you are BAT

– but again, are you sure?



Visual is how human brain works



• Infrastructure as Code

– repeatable

– consistent

– version control

• Desired State

– you order, we cook

– auto scaling

– auto healing

– log & audit

– push to deploy

No Ops



• Template-based provisioning

– fast and repeatable Dev/QA, Demo environment setup

• Continuous Deployment

– launch your stack into running app, VisualOps deploys your code 

and upgrades it once there is a newer version

• App Ensure

– design, launch, relax; VisualOps will ensure your app is always 

up & running, in the state you defined

Value



Instant Apps

• Single click to launch

– similar with AWS Marketplace, dedicated for distributed apps

• No Ops, worry free

– Launch, use, nothing else

• Everyone benefits

– more instances launched (AWS)

– more license sold (SAP)

– more ops covered (VisualOps)

– quicker, lower cost, better uptime, security, etc. (customers)



Word of Mouth



VisualOps

One-stop visual solution to design, deploy, 

orchestrate applications in the cloudVisualOps 



Automate 

this world


