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AI Applied in Agile Transformation
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䌣ᓣ䆶ᰃᗱ㓈ⱘϔϾ䕀ব…

“No problem can be solved from the 
same level of consciousness that 
created it. We must learn to see the 
world anew.”

ৠϔ㾖ᗉᑊϡ㛑㾷އӏԩ⬅ᅗᓩ䍋ⱘ
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䌣ᓣ䆶ᰃᗱ㓈ⱘϔϾ䕀ব…

“There are only two ways to live your 
life. One is as though nothing is a 
miracle. The other is as though 
everything is a miracle.”
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search˅ǃ㋏㒳ഄ㋶˄systematically explore)
ǃⷨお˄study˅Ǆ



ҔМᰃAI(䌣ᓣ䆶)?

ҔМᰃ䌣ᓣ䆶˛

AIᰃೈ㒩Ӭᓎゟⱘব䴽ᮍᓣ

AIᰃϔ⾡㞾㾝ⱘ䴽ੑ㣗ᓣ

AI⾝ᡓ“㊒䆮ড়ǃ݅ৠথሩ”ⱘ⧚ᗉˈᇚҎ㕸
㒘㒛⼒ऎ㾚ЎϔϾ᳝ᴎⱘ⫳ੑԧˈ䗮䖛㋏㒳
ഄথ⦄䌟ќᑊ▔⌏㒘㒛⫳ੑ᳔ᬜ⥛Ϣ㛑ⱘ
㒣⌢ǃ⫳ᗕҎᗻᮍ䴶ⱘӬˈ䇟∖ϾҎǃ㒘
㒛ঞ݊䚼Ϫ⬠ⱘ㕢དᴹ

�'ᕾ⦃

㋶�'LVFRYHU\�
ᰃҔМՓ⫳ੑ⫳ᴎⲢ✊˛

㚃ᅮ

㋶�'LVFRYHU\�
ᰃҔМՓ⫳ੑ⫳ᴎⲢ✊˛

㚃ᅮ

ᅲ⦄�'HVWLQ\�
བԩᥜᴗǃᄺдϢ䇗ᭈ˛

㓈ᣕ

ᅲ⦄�'HVWLQ\�
བԩᥜᴗǃᄺдϢ䇗ᭈ˛

㓈ᣕ

䆒䅵�'HVLJQ�
⧚ᛇⱘ⢊މᰃҔМ˛

݅ৠᵘᓎ

䆒䅵�'HVLJQ�
⧚ᛇⱘ⢊މᰃҔМ˛

݅ৠᵘᓎ

Ṻᛇ�'UHDP�
៥Ӏᳳᕙথ⫳ҔМ˛

乘ᛇ㒧ᵰ

Ṻᛇ�'UHDP�
៥Ӏᳳᕙথ⫳ҔМ˛

乘ᛇ㒧ᵰ

䗝ᢽФ㾖ⱘ
Џ乬



ҔМᰃ�'˛

㋶˄'LVFRYHU\˅˖ᧁ⼎ℷ䴶ⱘ㛑ˈথ⦄⿃ᵕব䴽Ḍᖗˈࡼ
ਬᭈϾ㋏㒳ˈՓ᠔᳝߽ⲞⳌ݇㗙䛑খϢ䖯ᴹǄᡒߎ⾡Ӭ
᳔Շᅲ䏉ঞ݊ⳌѦ݇㋏Ǆ⹂ᅮĀ៥Ӏ䖛এ⦄᳔Ў៤ࡳⱘ㽕
㋴ā

Ṻᛇ˄'UHDP˅˖བԩᑨ⫼Ā⿃ᵕব䴽Ḍᖗāএ߯䗴ӕϮⱘᴹ
ˈ㒧ড়থ⦄ⱘ┰㛑催ⱘⳂᷛˈ䇌བĀ៥ӀᄬѢϪ᠔℆Ў
ԩāˈ߯䗴ϔϾ⏙᱄ⱘ㒧ᵰᇐⱘᜓ᱃Ǆ

䆒䅵˄'HVLJQ˅˖⦄ᅲЁབԩ߯䗴⧚ᛇⱘ㒘㒛ǃᶊᵘ㋏㒳
ˈ⧚⏙⧚ᛇЁⱘ㒘㒛᠔䳔ⱘ⾡ᴵӊˈ䖯㸠㒘㒛䆒䅵ˈҹ
ՓҎӀৃҹ߽⫼ᑊᬒĀ⿃ᵕⱘব䴽Ḍᖗāˈᅲ⦄ܼᮄⱘṺᛇ

ᅲ⦄˄'HVWLQ\˅˖ᔎᭈϾ㋏㒳ⱘĀ㚃ᅮ㛑ā˄
$IILUPDWLYH�&DSDELOLW\˅ǄՓ݊ᷥゟᏠᳯˈ㓈ᣕᣕ㓁䖯㸠⿃
ᵕব䴽ᬍ㒽ᬜⱘࡼǄ

䌣ᓣ䆶ⱘѨॳ߭

1. ᓎᵘᗻॳ߭ Constructionist Principle:
Ń ഄϡㄝѢᔎඳ˗ⳟࠄⱘ⦄ᅲᰃᴹ㞾Ѣ៥Ӏⱘ䗝ᢽϢ䆴䞞

2. 䆫ᛣᗻॳ߭ Poetic Principle:
Ń ⊼ᛣህᰃ㛑䞣˗ϧ⊼៤ࡳˈህӮ߯䗴ߎ៤ࡳ

3. ৠᯊᗻॳ߭ Principle of Simultaneity:
Ń ᬍবথ⫳៥Ӏᦤ䯂ⱘৠᯊ;ᦤ䯂ህᰃҟܹǃህᰃ乚ᇐ

4. 乘㾕ᗻॳ߭ Anticipatory Principle:
Ń Ҏᕔݙⱘᴹᔶ䈵⿏ࡼˈℷⱘᴹᔶڣˈ▔থℷⱘ㸠ࡼ

5. ℷᗻॳ߭ Positive Principle:
Ń থሩᔎ乍↨ℷᔅ⚍᳝ᬜᵰ



䌣ᓣ䆶-ᮄॳ߭

6. ᭈԧᗻॳ߭ Wholeness Principle:
Ń ៥Ӏ䛑ᰃᭈԧⱘϔ䚼ӑˈᭈԧѢ䚼ӑⱘᘏ

7. 乘ⓨᗻॳ߭ Enactment Principle:
Ń 䆩ⴔܜ៤Ў៥Ӏᛇⳟࠄⱘ䙷Ͼᬍব;ᔽᥦᴹˈׂ؛׳ⳳ

8. 㞾Џᗻॳ߭ Free Choice Principle:
Ń 㞾⬅䅽ҎӀ䗝ᢽᇚ᳝䋷ӏᛳ˗㞾Џᗻ▔থध䍞ঞℷᬍব
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䌣ᓣ䆓䇜˄Appreciate interview˅

• ϔᇍϔⱘ⏅ᑺᇍ䆱ˈ⍝ঞ᎙ዄԧ偠ǃ⦡
㾚ⱘџ⠽ǃᏠᳯṺᛇ

• 䆓䇜㽕乚

- ᯳ᖗᗕ

- 䮾ܝᯊࠏⱘ⬏䴶
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- 㘚�䆶
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ব៤њϔϾಶ䯳ʽ

AIⱘ8Ͼ؛䆒
1.↣Ͼ⼒Ӯǃ㒘㒛ಶ䯳ˈϔᅮ᳝ᶤѯ㸠ᕫ䗮ⱘ䖤ᮍ⊩
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