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AI Applied in Agile Transformation
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‘No problem can be solved from the
same level of consciousness that
created it. We must learn to see the
world anew.”
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“There are only two ways to live your
life. One is as though nothing is a
miracle. The other is as though
everything is a miracle.”
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lﬁ)’t (Appreciative)fE AR &iA, X E8#E: (1)
'11/\9 é'ﬂa ulﬁ (2) i%'ﬁ, Eﬁmo ﬁiiﬂ@ﬁ

: B (value) . % (prize). BE (
esteem)\ & (honor) .

B (Inquiry){EA &R, SX8H#FE: Q)REMNL
WA9ITA. (2) $Ri8); MEMFHEEH SR
BF. FXiRAeE: XM (discover) . #E (
search) . R&4iihiFE (systematically explore)
« BtR (study) .
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@ #*%Z (Discovery) : H/RIEHEBYEES, MMM TE#% L, B
REANRYG, EMEFFEHEXEESSiHEK. HEHZMHAEF
RELENMEHREXR. BE “HINSEMREFEAHRINGE
%v

248 (Dream) : #faAIz B “FARTEZ L EGIEEAEIRE
, BEXMBBRAMESH R, #W “IAFETHATRA
m”, BlE— N BEWMHERENNES.

@ %1t (Design) : ZEMLHUAEIEIEERILALR . RWFARS
, IEEIEE A HO T ERZ RS, #HiTHLwT, U
EANATAFIBHRKR “FARBTEZL” , KWEFHAIT1E

LI (Destiny) : IERENRFZH “BERN” (
Affirmative Capability) . {FERIIHFELE, ZEEFHEHITR
M =R ESWBIBN N .

R & S ER 1 B F K R
1. BHEFEN Constructionist Principle:
o WEAE TR, FEMWMEIERE THRINMEES LR

2. HEMEN Poetic Principle:
FENFRRE; TIEERY, MStIEHES R

3. FIE RN Principle of Simultaneity:
o WMEEZEAFRNREIMERREMENN. AERAS

4. M ERN Anticipatory Principle:
o NMEREMRKERZE, ERBKRKEG, HAERBITH

5. IE[E$EN Positive Principle:
o AREBINLLFIESF S EHUR
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6. B4R Wholeness Principle:
o IRNEEE REMAK—FMn, BAXTFEH4RIEF0

7. FiRTERN Enactment Principle:
o MEXRARINEBFZNBNE; HHAK, BRIEE

8. HEMEREN Free Choice Principle:
BHILATEEBEEFRER:; BEMHARZMRIE M
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kB Rk (Appreciate interview)
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7. AR 220, R AR E

8. AP HITE S, Al HFATT L5

Adapted from Sue Annis Hammonad, (1998) 2nd Edition. The Thin Book of Appreciative Inquiry
Plano, Texas: Thin Book Publishing Company, 20-21.
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