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50+ Teams

400+ Java Projects
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So what?
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We try our best!



Learn some sales!?
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Align Responsibility with Artifact

NOT role

Deploy platform artitacts by



can’t we deploy our platform?






Do share
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1.

What do we do

the platform deploy process
platform from application

the deploy process by tools



DevOps vs Our Problem

downstream upstream
no share share
Application’ \ Application’
Application? / Application?
T OPS Platform —

Applicationn / \ Applicationn



1. Process



Platform

Dev Deploy

Platform

BIEYY, Deploy



2. Separation



Common Package Format

(web archive) + Tomcat



File System

Application

Platform(base)

Platform(extended) /




How to Merge

of jar to load

class to load



How to Merge

WEB-INF/
static resource

. upgrade
} Customized

_ install
web.xml — Customized



Two Customized Loader

Application+Platform(base)

Platform(extended)

web.xml WebXmllLoader« web.xml

WEB-INF WEB-INF
static resource

Webapploader &

static resource

<

\/

Merged webapp




Layout

Y

1. lib/phoenix-bootstrap.jar <
2. conf/Catalina/localhost/ROOT.xml
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<Context docBase="/xxx-web.war" path="/" reloadable="false">
<Loader[className="com.dianping.phoenix.bootstrap.Tomcat6WebappLoader"
platformDocBase="/phoenix/xxx-web.war"/>

</Context> \




What'’s inside platform war

Platform jars

Servlet and Spring components...
Bootstrap components above

How to merge with application war



Another kind of AOP

of Crosscutting Concerns

(Physically Separated)



AOP Compare

SoC Advice Weaving
compiler or
AOP application related classloader
between latform application
Phoenix |application and P PP
related loader

platform




3. Automation
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Smoke Testing Service <«—— Console @

\
© Git server
@ @
\
Agent

V ;I
Platform war

Application war

server



Ensure Deploy

Deploy pipeline
Call automated testing service

Compare application tracking status



Flexible Rules

Per application
High/Low/None version priorities

Filter ordering



Back Periodically

Keep Dev and Production the same

Will fail during CI it lag too much



Benefits



Now

start. done.

dev :

lime
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site-wide deploys
emails, meetings

finger-pointing
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Thank you:)



