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DXY.cn
|0 Years / 2M Users

Wednesday, October 24, 12



i HY 2 HY &2 TR A RY
R ANTFH... & EHAE

Wednesday, October 24, 12



Problem

® Products — Older
® Stability — Bad
® VWeb Page Speed — Slowly
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Phase |

e Availability

Monitoring System / Stats / Benchmark

Wednesday, October 24, 12



Wednesday, October 24, 12




Wednesday, October 24, 12

T HY

~

ans A5

NIH ZZ & E

® Not Invented Here Syndrome
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Ek 40, REST ~ SEO

¢ Code Refactorin
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® SSO -Single Sign-On
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Phase |V

e Ul/Hlim - A:BH

® SNS f£ - Extend Users Lifetime
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The Four Steps of Successful Company Building

Customer [@‘ Customer | Customer @ Company
- .

Discovery [§ Validation [\’ Creation | Building

Source: Steven Gary Blank, The Four Steps to the Epiphany
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|2 Years / Platform(but small)
3M / 3.8M Users

SNS + Data + Mobile
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What else?
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Plan-Do-Check-Adjust
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® UpYun.com -

® DNSPod - DN
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Questions/Answers
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