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“The first thing we do,
let’s kill all the lawyers.”

Henry VI Part 2, Act 4, Scene II
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Devs Should
Know the Business 
Learn the Domain 
Relate to Customers 
Love Users
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I Can’t Because
My devs don’t care 
They’re too busy 
My domain is too hard 
And so on...



“Fun,” not “Hard”
Digital Photography 
Homebrewing 
Mountain Climbing 
Arduino
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Three Factors
Autonomy 
Mastery 
Purpose



Autonomy
With whom I work 
What I work on 
How I work
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Purpose
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“The PO doth protest too 
much, methinks.”

Hamlet, Act 2, Scene II (paraphrase)
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Tests, c. 2000
Devs don’t write them 
Too expensive! 
We have QA people for that



Ops, c. 2005
Devs can’t do ops 
(We have sysadmins for that) 

Admins don’t code 
(We have devs for that)
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