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我

•Entrepreneur	
  
•Angel	
  Investor	
  
•Hacker





Lean	
  Startup

Don’t	
  sell	
  what	
  you	
  build

Build	
  what	
  you	
  can	
  sell	
  
!

!



Any	
  entrepreneurs?

有创业者吗？



How	
  to	
  fail

怎么失败



Don’t	
  test	
  biggest	
  risks



Don’t	
  test	
  biggest	
  risks

and	
  just	
  hope	
  you	
  are	
  right



Problem	
  –	
  问题？	
  
Revenue	
  －	
  会买？	
  
Channel	
  －	
  怎么卖？



Great	
  Product	
  
Beautiful	
  UI	
  
Elegant	
  Code



Great	
  Product	
  
Beautiful	
  UI	
  
Elegant	
  Code

Important	
  but	
  

NOT	
  Biggest	
  Risks!



So	
  stop	
  building	
  shit	
  and	
  
get	
  serious…



…test	
  your	
  business	
  risks



Use	
  your	
  power	
  wisely



grab	
  your	
  weapons…



and	
  use	
  them	
  to	
  test	
  faster



Hack
a	
  solution	
  to	
  a	
  problem	
  that	
  is	
  
inefficient,	
  inelegant,	
  but	
  which	
  
nevertheless	
  (more	
  or	
  less)	
  
works.



or…	
  

“Do	
  things	
  that	
  

DON’T	
  scale”



1.	
  Know	
  what	
  you	
  are	
  
testing 

2.	
  Learn	
  to	
  Program 

3.	
  Hack



Vanity	
  (pretty)	
  URL

soHelpful.me/teaguehopkins	
  
soHelpful.me/profiles/5





“We	
  need	
  an	
  	
  
Admin	
  interface”





Let’s	
  build	
  feature…



Let’s	
  build	
  test	
  feature…



Click	
  Here	
  for	
  Super	
  
Cool	
  Feature!





Seriously	
  –	
  stop	
  building	
  shit

•Know	
  your	
  risks	
  
•Hack	
  to	
  test	
  	
  
•Build	
  them	
  “right”	
  if	
  
anyone	
  cares	
  	
  



code

test


