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Agenda

Silver lining In the bad economy is...open source
Why? Open source delivers
The role of vendors in the open-source ecosystem

We need both community and commercial participants in
open source: both feed each other
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2008 was bad; 2009 is worse

Anticipated 2009 IT Budget
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Getting worse (Gartner 2009)

46% of ClOs chopped their
Q1 budgets

90% of these cut by at least
7%

Mostly head-count reductions
and vendor renegotiations
to achieve cost targets

Server sales dropped 25%
iIn Q1 2009
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All iIs not as It seems...

Leci nest nas une fufle.
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The economy's silver lining
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Open-source growth exploding

Whether measured in terms of lines of code added or new projects,
open-source growth is phenomenal
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The question is: What will you do with it?
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Open source is mainstream

lan to use in the next budget year, an open-source project or product as ~n ~tnarnativn ta anmmaraial cathaaead _
“What are you firm’s plans to implement or expand its use of open

source software in the next 12 months”

Decreasing ; 2%, -Remaoving; 1%

Expandfupgrade

) 63 existing
Operating Systems 34 implementation;
85 13%
54
Applications Software 53 Not interested/
73 Don't' know; 34%

1 75

Infrastructure Software 58
90
15
None 27
2
0 20 40 60 80 100

Percentage of Respondents

S . , . Base: 2,227 software decision makers at North American and European enterprises.
[ Currently Using in This Budget Year W Plan to Use in Next Budget Year B Currently Using and Plan to Use in Next Budget Year : :
Source: Enterprise And SMB Software Survey, North America And Europe, Q4 2008 w

Source: Gartner 2008
Number of respondents = 274; Multiple responses allowed.

Across product segments, 100% of enterprises will use open source by 2010.
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Economy is good for open source, bad for proprietary

OSS Percentage of Deployed Software Grows, While
Proprietary Software Declines

Survey Question: What percentage of your organization's currently deployed software
(applications and infrastructure) is/will be classified into each of the following
categories?

Internally Developed 26.69

sorvere | -
Propriatary or 47.59
Commercial Software
noross) [N - ¢

Open-Source Software 25.T1

©s9) R - 2

0 10 20 30 40 50
Percentage of Respondents
Currently Deployed | Next Budget Year
Number of respondents = 262, Mean
00 Sarner, lsu All Rgis Reseread. 1= Ga rtner‘
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Why Is open source booming?
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Open source delivers on several fronts

11

“Open source software solutions will

directly compete with closed-source “Open source produces better software.”

products in all ...markets.”

85% of enterprises currently use OSS Strengly agree
(The rest are lying)

45% use OSS for mission-critical Agree
applications (Continues to grow)

Whyt) Somewhat agree
65% say open source has sparked Neither agree or
innovation inside their companies disagree
67% ... for lowered costs Somewhat

“Lower TCO and flexibility to launch and develop disagree
cost-prohibitive projects continue to be top reasons
for using OSS”

81% ... for better quality software

Disagree

strongly disagree

Sources: Gartner (2008), CIO Insight (2006), IDC (2006)
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Because It works as advertised

“How has open source software met your organiration's expectations in the following areas?"
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And largely because of vendors
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Vendors comprise an increasingly important
component of open-source communities

+ Time

I— 4% — Who has time to write (lots

0%
T e— of) free software?

I— o — Answer: Those that are
Main Desktop m:: :: employed to do so
P&I 1% - IntEFEEI
Secondary Desktop 18 8%
_— — Who will take out the trash?
Developmaent tools T 1. 5%
S IS * Aptitude
62.5% — The higher up the stack you

go, the fewer the developers

10, 7%
Feripheral activities w 17. 9%

W i lueieers [rgitytd 18 mrien g DS
B [ muployed ta work an F/ 0% B Imployed o work pn Goopmek 05

Familiarity with project

Figure 6-2: Analysis of involvement of paid and volunteer GNOME contributors in — Poor documentation makes
pnndpillrmufhﬂupmzmuthlﬁttlcrminﬂ it hard to understand a
Source: GNOME Foundation survey, Ne199 project

— Monolithic code base takes
time to learn (Most won't
bother)
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Open source development: Myth and reality

<15 core developers do 85-100% of
core development work

1000/10/1 (Users/ / Patch
Submitters)

Community is difficult to achieve:

72% of “open source developers” write code
for others like themselves

Most projects (55%) get no outside
involvement at all

BUT...even big community projects are

written by vendors
Up to 95% of Linux development sponsored by
companies

The best place to solicit community
involvement is in complements to a
project, not the core

The Shape of Community

Sources: Marten Mickos (MySQLUC 2005); O’Mahony & West, 2005; Mockus et al., 2005
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But it has always been thus

IBM commits $1B to Linux in Top Linux kernel contributors
200...and it takes off,
moves to data center N— e T

[Unknown) 3811 7.25%:

Red Hat contributes over B T R T
$100M/year to Linux to - e —
accelerate InnOvathn Efﬁ;as Technology gsg fllgg:

Analog Devices 765 1.5%

Gartner: 50% of leading T ——— —
open-source projects Sin L
Sponsored (J BOSS, MySQL, Source: J. Corbett, LWN.net

Alfresco, etc.)

Commercial open source
market to top $8.1B by
2013 (IDC)
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Which would you rather have?

+ — Linux: CentOS Project Administrator Goes AWOL

Posted by CmdrTaco on Thursday July 30, @07:29AM
from the going-out-for-smokes dept.

An anonymous reader writes

"Lance Davis, the main project administrator for CentOS, a popular free 'rebuild’ of Red Hat's Enterprise Linux,
appears fo have gone AWOL. In an open letter from his fellow CentOS developers, they describe the precarious

situation the project has been put in. There have been attempts to contact him for some time now, as he's the sole .
administrator for the centos.org domain, the IRC channels, and apparently, CentOS funds. One can only hope that
Lance gets in contact with them and gets things sorted out." ._*

P businsurance fork opensource linux os story

Red Hat: "We spend over $100 million a year to
advance Linux’

Matt Asay A A = Print [®E] E-mail L, Share & 25 comments

Matthew Szulik, Red Hat's former CEQ and current chairman, has been in
j'zsg? semi-retirement for the past two years, but you'd never know it from
- listening to his interview with the BBC's Peter Day. Szulik, ever the
revolutionary, talks up open source's opportunity to disrupt conventional
software and promote social reform.

As he does so, however, he inadvertently describes Red Hat's winning open-source
business model as directly parallel to the Web 2.0 business models deployed by
Google and others. While this isn't surprising (I've written about it before), it was
the first time I've heard Red Hat state it so baldly:

Think about [open source] like mining. There's all of these natural resources
buried under the ground.
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Critical tasks demand commercial support

Planned Project Activity Level by Primary Software Market

Projects' Importance by Primary Software Market
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Critical High importance Average Low importance
B Applications (n = 197)
W Applications (n=211) DAD&D (n = 480)
OAD&D (n = 506) B Infrastructure (n = 167)
B Infrastructure (n = 179) OAll projects (n = 844)

O All projects (n = 896)

mw B

Decrease Don't know

Source: |DC's 2007 industry Adoption of Open Source Software Survey

Source: |DC's 2007 Industry Adaption of Open Source Software Survey

Open source is becoming the heart of enterprise computing
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It shows In the company we keep
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Vendors like Red Hat and Alfresco
make open source work for you.
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QUESTIONS?

TELL US WHAT YOU THINK.
REDHAT.COM/SUMMIT-SURVEY

matt.asay@alfresco.com | email
@mjasay | twitter
mjasay (skype, yim), mnasay (aim) | im
cnet.com/openroad | blog
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