SCC Executive Summit, Shanghai

Demand/Supply/Scheduling
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IBM Integrated Supply Chain
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Global Execution
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IBM in-house manufacturing sites
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* Marketing

* Opportunity Management

* Pricing

+ Sales Order Configuration

+ Sales Order process

« Sales Order Scheduling

* Product Availability

* Revenue /Volume Demand Planning
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* Manufacturing Order Processing
Manufacturing Order configuration
Manufacturing Process/Schedule
Manufacturing Production
Shipment

Distribution
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* IPD - Integrated Product Development
* Engineering
* New Product Introductions

%

« Commodity Management
* Supply Assurance
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v’ Platform Priority Focus Meeting

v 10T / Geography Demand Planning

v’ Sales and Operations Planning

v Top Input Decision

v’ Central Materials Requirements Planning

v Pass Materials Forecast to Suppliers

v Supplier Supply Response

v Implosion and Geography Supply Allocation
v Supply Commit Meeting

v Supply Update in Order Scheduling

v Customer Orders Scheduled Against Supply
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DSSTE¥f&: Demand/Supply/Scheduling cycle is:
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A eleven-day cycle (5X per quarter)
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A closed loop (demand aggregation to supply commit)

VTR G R e i

A World Wide process involving all hardware Platforms (z, i, p, Storage, RSS, x)
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Includes 20+ supplier sites across three levels of the supply chain



DSSTiE B B #1345 &

Platform Priority Focus Meeting

Unbiased Forecast Available -2
Top Input Decision -2
Demand Aggregation and MRP

Demand aggregation/Build plan development 1-3
Requirements planning in the Central Planning 2-4
Engine (CPE)

Supplier Collaboration

Supply assessments due (Tier 1/2) 6-8
Implosion and analysis 8-9
Implosion/Supply Analysis complete 9

Commit to Sales
Commit to sales/executive meeting 11
EOSE / ATP (Available To Promise) 11
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Dernand Planning

fAwvailable
GATE : -4A

iZDM
Demand Planner

FMZS5-F2A-9475-GPH

Series p Server

END-TO-END DEMAND. SUPPLY./” SCHEDULING INTEGRATION
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4.7 GHZ Processor

Linked to
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Mfg Top Input Key
FMZ25-BTD-FZA-475
Linkead to
Supply Scheduling Key
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Demand Supply
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(Supply Collaboration)
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Email: georgecl@cn.ibm.com

Phone: 136 0197 4499
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