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I .Understanding of Supply Chain Finance from the
Perspectives of Enterprises and Banks Individually

B
Perspective of Perspective of
Enterprises Banks
The supply chain is not
The purpose of only the capital flow, the
Supply Chain Finance product chain and the
is to coordinate the information chain, but also
various nodes of the a crgdlt chain. However, the
Iv chain f . credit level shows great
Supply chain |nan(.:|ng difference among the
pattern and to avoid nodes, and they affect each
unexpected financial other.
shortage.
Based on Supply » It is the extension and
Chain Management re-utilize of the high grade
credit (core business)
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II.A Comparison of Supply Chain Finance and Traditional

Financing solution

Traditional Finance Supply Chain Finance

® The credit permission € The credit permission

assessment is in a simplified and
P assessment focuses on the

single way. importance of the entire supply
#Focus on the assets and ) chain, the transaction history and
scales of enterprises. N .. the trade background with the

€ The contents and the K 5} core businesses.

e 1
1 .

requirements of the assessment |

T

are relatively fixed.
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III. The Function of Supply Chain Finance
EE—

The Supply Chain Finance is to integrate all resources on the chain of
“product-provide- sale ". It provides comprehensive financial services for both
individual enterprises and the upstream and downstream companies on the
supply chain to promote the steadiness and smoothness of the chain.

To solve the
financing problems

Finance promote the

To make .
commercial participation of

banks reduce third-party

credit risk e :
logistics services
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IV.The Supply Chain Finance of Bank of Communications
I

Our History

Founded in 1908 with a centuries-old history.

The fifth largest commercial bank in China.

China’s first national joint-stock commercial ba#k.’l

China's first commercial bank issued overseas IPO;
Successfully recruit the domestic and foreign strategic
investors such as HSBC, the Social Security Fund and the
Central Huijin investment Ltd.

¥ The global partner of the 2010 Shanghai World Expo.
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IV.The Supply Chain Finance of Bank of Communications

_&"

Our Honors

J

China” [

¢EUROMONEY» “Best Cash Management Ban - ]'i
¢MONEY TALKS» “Best Wealth Management Bank >

GsBaker

¢GLOBAL FINANCE» “Best Local SME financing

@) AR (Treasury » “the most potential bank of Cash

“ et T Cranoss Bamker

management in China”

«The Chinese Banker ) “Best Wealth Management Bank ”

- WORLD BRAND LAB: Excellent Brand (NO.1 in ) Worid Bran Ll
bank industry)

EXP )
(J]e] ® The global partner of the 2010 Shanghai Worl‘&ggs‘ I8 FF 1T
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IV.The Introduction of Supply Chain Finance of BOC

B
BOC Schroder Fund Structure of the
Management Integrated Financial

Group

A leading AUM Scale nationally

BOC International
Registered in HongKkong

BOC International Trust

474.7 billion of assets entrusted

BOC Financial Leasing BoComm life Insurance

70 billion of financial leasing assets A joint venture insurance institutions
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IV.The Introduction of Supply Chain Finance of BOC

More than 2600 sub-branches in about
150 cities in 30 provinces in China and

more than 10 branches overseas
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The network layout of “Asia-Pacific being the main body
with Europe and the United States as the two wings”
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IV.The Introduction of Supply Chain Finance of BOC
B

EXPO
o

SHANGHAI CHINA it "s PR

FERE

World Expo Bureau Shanghai Disney China Commercial Aircraft

N SERRIURALE @ EE

Baosteel Group

KOMATSU | Bayer
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IV.The Introduction of Supply Chain Finance of BOC

Supply Chain Finance
Service of BOC




IV.The Introduction of Supply Chain Finance of BOC

The clients of Wuhan Branch BOC proposed the
idea of financing their downstream
distributors, which achieved good results after
the actual operation of the branch.

. BOC signed an overall pledged regulatory A
. cooperation agreement with Sinotrans and

| introduced logistics supervision. It marks the

" entrance into a new period of rapid development
for the supply chain finance business of BOC.

J
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IV.The Introduction of Supply Chain Finance of BOC
B

Win To Fortune Supply Chain

A new Supply Chain Finance brand covering all
the business from upstream suppliers to the
downstream distributors and end-users of the ;
whole industrial chain — Win To Fortune Supply Bhex® KRBT
Chain.

TIMEEE SREBRS

Win To
Fortune

Corporate
Supply Chain Cash Fingnce Investment
Finance Management management Bank

Win To Fortune Supply Chain h T ik 45 AT
is an independent sub-brand. Sl
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IV.The Introduction of Supply Chain Finance of BOC
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IV.The Introduction of Supply Chain Finance of BOC

B
4. Product Portfolio r The deposits and withdrawals of funds service
i Notes Pool
Upstream ; L/C. Bank Acceptance Bill
\ Factoring
3
: : g8 200 3s
: orde" oe\"“ed ?:;?\sv&a ‘,\o*“?
Order I =T | I @
Financing L N ; \Distributors/
: L Commodity financing
AR pledge financing . Receivables ! Confirmed wamﬁxgge pool financing

: pool financing - Manufacturers bank

Commercial acceptan

bl giseount F ] Corporate account
Bank acceptance DaCton:!gl LiC overdrafts L -
bill discount omestc Coporatemortga
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IV.The Introduction of Supply Chain Finance of BOC

Information
Flow
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IV.The Introduction of Supply Chain Finance of BOC
B

It has a complete product system and operation platform.
- With the support of the logistics monitoring platform, the
4. Risk cont “credit insurance platform and the guarantees platform, the
¥ financing can be carried out by the business process of the
corporate. It can also make personalized product portfolio
according to the trade flow.
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IV.The Introduction of Supply Chain Finance of BOC

EE——
In the selection of “China's Most Trusted Bank of the CFO”

Sponsored by (CFO) , BOC has wined the “Best Supply Chain Finance

Award” for four consecutive years.

€ The "Financial Solution of the Win To Fortune Supply Chain "is
selected as “Top Ten Financial Products of Financial Marketing” by
The Banker magazine.
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5. Case Introduction of Supply Chain Finance (J) i i% jd =

TR HEETE

Financial Solution
for

Automotive Supply Chain
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5. Case Introduction of Supply Chain Finance
N

Financial Solution for Automotive Supply Chain

2]
Suppliers
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5. The Introduction of Innovative Services of Supply Chain Finance
EE—

Innovative Services of Win To Fortune Supply Chain Finance
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5. The Introduction of Innovative Services of Supply Chain Finance

<
(1) Financing application of
Seller Factoring Bank 1ransfer or Pledge of accounts Seller

/Joint Bank receivable
@md-issue & Complicated oper@)n Traditional
(2) Receivables acc?unts
transferred/pledged Gand—deliver & Time-consuminQ receivable
Notice financing model
v (Paper documents & Hard to fi@

(3) Receivables transferred/pledged Notice

<

. (4) Receipt of Receivables
Buyer Factoring Bank
| Host Bank transferred/pledged Notice

o
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5. The Introduction of Innovative Services of Supply Chain Finance
(2) Batch upload the

information of accounts payable

Core
Corporate

> 4

>

s »Accounts (1) E- Ol:,der

> Receivable e

‘ QJ @ +Cash \\‘*\/
o< | | N

(4) Give payment or E-bank acceptances

o < +Bank
BOC Acceptances

i (Y o v
pledge rate | | iﬂ“
(3) Financing R (l " @
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5. The Introduction of Innovative Services of Supply Chain Finance
EE——

The benefits of the electronic supply chain

P “‘*-.\_\_\\
\\

),/ *The electronic instructions such as commodity \\ e o

' pledge, withdrawals and goods pick up are initiated ' \ G e F R
by the corporate side. A & &k ¥
*The bank conducts online approval and directly A eﬂﬁ%ﬂ %ﬁéﬂi
connects the COSCO Logistics warehousing system '
to realize the two-way electronic interaction of the
pledge supervision, the delivery instructions and the

involved bills.

*The system automatically makes approval and sends

delivery notice when picking up goods.

*SMEs can conduct all the business in process such

as goods pledge, financing application, financing

restitution and commodity delivery without going to

the bank.

‘In addition to commodity finance, the electronic

finance products such as the accounts receivable
| financing, the factor market financing are on the way. /

b | xITY




U
&3  Alinkage of Domestic and Overseas
U Trade Financing Products

Domestic and

Overseas suppliers

»Domestic Factoring
Business

»Pledge of Accounts
Receivable

»Pledge of Movables
> Bill Financing

Core
Corporate

5. The Introduction of Innovative Services of Supply Chain Finance

Uo

Domestic and Overseas
distributors / end-users

/\/

» Bill Purchased (B/P)
»Export Collection
»Export Invoice
Financing

»Factoring Business
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Information Platform
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Make Financial Solutions more flexible
&
Achieve Higher Value

Mr. Shen Weidong
Bank of Communications
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