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Symbiosis Between Supply Chain |
and Information System Capability H “ “ u ﬁh“ |
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Fragmented IS requirement from different functions

/2&[@ purchasing

KIEG A% H 307 42 Price auto fill-in
IR F H 2l 4L # Rebate processing
KM T 4% 1] Open to buy

S 75 3R E 33 K 7T 5. PR auto transfer to

PO
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YDA Logistics

FHF2 0 RF scanning

El 3l 52 B4 42 Pick routing

FEALE FE Bin location

RN EETRER?

requirement?

%EN
41— [IPOS A 4t Integrated POS

T4V HEH Deposit /customer order
FEAEAT1H Inventory inquiry

HEEXM R Auto calculate replenishment
455 Department rental
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Firstly, start from understanding of operating
model and core competence
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Retailer will be able to add value in the value chain through collaboration
with vendors, customer caring at the point of sales, and efficient internal
operations
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- BHIEEBEEFRSSEE
Sales and customer service through frontend
- 2E—FEE, WERBEEESIK
Business decision driven by integrated backend
- GEZEHIK) Assortment planning
- SEMERER Purchasing decision making
- EETFETE Inventory management
- %@iﬁTdJ\lﬁl Logistics collaboration  (eamgET4S
- BEETE Capital management
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Simple Frontend

+Sophisticated
Backend
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Core Competence of Chain Retailer
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Network

EMEERIAY
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Success Factors of
Chain Retailer
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Expand network to increase scale

of sell-thru

EEEN

ISR

Standardized
Management

Diversified
Business
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Encourage diversified sales and service
model at frontend

BRI SEAEIEX, BEEFHNE
HENESIE

Duplicate standard management
process across geography and stores
FREERIFEREWRE | STIE
BRI S St

Solidify process and get visibility
through information system
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Retailer must have capability to move inventory freely across geography and legal

entities. It will rely on a centralized backend platform to execute operational excellence
in order to achieve economy of scale within the whole network.

ER |, B EREER

{HR 7y

Vendor

REEFRY , Z—AREEEF
HQ centralized purchasing and
inventory management/ balancing
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Regional DC
under the Same
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Vendor

DFRFARE
Regional DC
under Different
Entities
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Retailer must build up efficient competence in order to support its strategic
objectives
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EREN KR ETREN S S EaIREN
W, FHMEEEERS R SKXE |, F
H—DRIFFERIAMERE Ensure standard
management process can be duplicated across
geography; thus to minimize management risk
from the expansion and consequently to

benefit from the scale of economy.

I AE AR ( FRESHEKR ) IRERIEAH
NISESRRE ; BReILIinZEimA AT L SR
5161 , IR NSEiIR e AR R RS
Set up agile supply chain strategy to cater for
unique requirement of different brands. Build
up end to end visibility. Improve reliability and
effectiveness of supply chain.

BTSSR  SARE. KEUR]
AR Y R T EOTE. B
515, Build up flexible forecasting,
ordering, and replenishment template with
consideration of different brands, geography,
and store types

VB IESREEERIEES] Build
up assortment management and brand
optimization capability.

SRR CHEEEREISXE Upgrade
warehousing efficiency and effectiveness
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Improve collaborative planning with vendor

AR FRH—SRAES. 5@
FBENREMOHEE. Optimize capital and store space
allocation to support promotion of brand image

1 TIERIEMEHI—ALIZE Build up
integrated sales channel

HEH IEREIEERZL  Build up
standard store format and operating model

 JIERRIntHEREEIREES] | IBHIEE R
E5thEIE{E Strengthen integrated
operational capability at point of sales.
Improve monitoring and collaboration.

mEFHERE
Branding

ESthiay
APSSIRIK

Geographic
Expansion

REMSBEIR

Channel/
Network
Construction

SERIEY
A=

Strategic
Development

. THEEFAEERESMERIE  Integrate
7 customer resource at corporate level

fHA5E
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= etailer Optimize 12 | RS HEN SRS EX
Optimize Customer Improve data analysis and customer insight

Supply Chain MA%% /HR/ Experience to find out new business opportunities
anagement( / sagsgeiamip)  \o10 merove RSP AR | IRFEFNE

HEE5ZEFZRES—fils Optimize

Improve loyalty program. Boost customer value.
Finance/ HR/ Build up unified multi-channel customer
Decision contact platform.

Making
SRA IS ETRERE S |, RS S—IRMUAIEIEAZR Build up integrated Finance/ business monitoring
system

HEANTEEIRERREESN | B XIURETVRIEIVEEIE Strengthen HR management capability

through various incentive mechanism
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Ensure availability of integral and timely information to escalate decision making and fast response capability
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In summary, Retailer must analyze and optimize its competence from perspectives of
internal operations and management, focus on end customers, and collaboration with

vendors before determining its IS construction need.
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Competence of i Competence of Internal Operations 4 Competenceiof
Collaboration with | and II\‘lIatnz.:llgBemfant ZJ- Focus on End
vendors E * Retall business Customer
‘ . *  Wholesale Business S
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_* General Management
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Rely on capability buildup, strategy/process fine-tuning, and system support

TEETRES ‘

System support as enabler
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Secondly, sort out IS requirement from the
perspective of optimizing/ building up core
competence
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Retailer must have strong capabilities in Merchandise Planning, Supply Chain
Collaboration, Capital Consolidation, and Finance/HR Collaboration to ensure operation
excellence in the whole network.
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R ESIEINE Capital Consolidation [ Az S E ]

Merchandising

Finance Management

2E—3KKM

Incorporated Management

HR Collaboration
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Supply Chain Mgmt.
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These capabilities in details are as follows

FImEiE

Merchandising

(HRHEETE
Supply Chain
Management

HEER
Capital
Consolidation

e

Finance
Management

ABDER
HR
Management

EHIEIAAER

FREENL : R NBERERHITGMROIDHT. F—MKSHEHIEE
Assortment planning: analyze, plan, and allocate the entire portfolio supported by GMROI measurement
Atk  SIXIRAAE MM I TIE S R EE S TN AR EE
Merchandise planning: product/category management cycle from forecast to execution to post analysis
WA - ST ERIRNHEN R IEES |, SRR SN
Supply Chain planning: allocation, replenishment, and other supply chain collaboration plan
EEfFit) « St eMpEFSE. EikSTEEEN

Inventory planning: inventory balancing across the company

S EEFARERIITIML. Bir5EE

Obtain visibility over product flow in the company and be able to track and control
SIEmERERNMN RS IReY | LTSRS

Ensure end to end supply chain process efficiency and security to support integrated business operation.

HEEERAETHRSERRR | KIFEEANTESE]  SHFRIAET X

A nation-wide capital management system will be able to realize synergy of total capital within the group and support enterprise growth.

BN S ZERE N IF AR S £ M RAIAEIRIZE

Highly efficient finance capability will support accurate accounting and settlement between HQ and other entities.

ERSEFANANTREEIIHSARRES MIEE

A universal human resource management and appraisal platform to support across geography operations.
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So the construction and optimization of supply

chain capability must become an integral part
of information system capability
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Merchandise Planning System

ZRU1TX! Pre Season Plan

KT HERITAR S=inpd . EEEMEE R e A
Sales New Product Promotion »  Marketing IS LA
. DC replenishment
Forecast Development Plan v . Event Mgmt.
MR ETE
Vendor Mgmt.
551tk
Finance
Flan PRI .
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Merchandise i?ﬁl:;fj Product Life Inventory o'l’gﬁs'ﬁ - Store > sﬁ':' KRS
Finance Plan Cycle Plan rder Mgmt. . Eaeh _ Sales _ (OTB)
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(53 A p] < - A
Strategic =

Plan
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1t¥! Vendor Supply Chain Store _ HHE «— VITaE
. - Product Mgmt. Price Mgmt.
Allocation Plan Plan Clustering
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Organization Collaboration- Business Process — System Integration and Infrastructure Support /
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HQ Purchasing Planner
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HQ Retail Demand Planner

X/ 5 F AT AR

Regional Planner

EEERA

Store input

ZHEmEIIR

Distributor portal

HEERIANITHR
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Interface

— B\ Upload
T
¥4 Interface
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Forecasting will work on top of database which has the lowest level of historical data with the
support from normal analytical functions. Simulation / modeling system will be the next step.

» AGRESETEANTELURMNARE LRIER , &

Customer service key
in order

\ 4

EESkFnNINEE Demand Forecast Function ‘

BEKIE R RAAEIRIE System provides nation wide
retail and wholesale information at the lowest level

‘:‘} SaRhERY

, FHECLAEMAILSE

s RIBRAEHEOEE X
EREEHI T

W rrnaE

RFRHAZ R, KRESEEERNEUESRIT System Forecast/ adjust total
provides statistics by brand, SKU... demand
» RGRMUEECEREEES System . g? %éﬁm{ =R, XY

provides national information inquiry

= RipRalRiT, IRmAEES. 1]
JERBIRIEIESTLT System provides

statistics by city, brand, SKU, store...

A |
» ZFRHEXERNER E .

18] System provides
regional information

inquiry
-
MRIBEEESREFTFE TEHEERS JEEFEFE
B, HEREHER. mE. B, HEIS ML, m

HE {18 Wholesale sales
and channel inventory by
client, brand. SKU, price...

. BUE_ {/1#8 Retail sales and
store mventory by store,
brand, SKU, price...

B RRAERIE Raw data at lowest level

RIS E MR EREESK
=t EE’Ji‘JﬁAJ#UI&ﬁ%Dﬂ*&
Forecast/ adjust demand by
retail channel
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Forecast/ make decision
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Retailer usually follows a supply chain strategy combining both push and pull.
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P\

SEF-RBER
HQ Planner

BHFRWITR
Consolidate PO

. ' E@» ‘

/S T—

L (B L
o

IIR51

Store 1

&2

Store 2

I==
e
==
¢
;l
=
- BERBR >
\,
PSR HQ Planner E i
Vendor =
S ¢
S =
a &5
[
~ -
[igt=]

R N

ek

Warehouse B

\

L

IIRE3

Store 3
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Allocation/ Replenishment
Merchandise Planning

End Customer

Allocation Table
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Vendo

RGEREDHH

r Portal

FRE

E-Purchasing

EETFIRER
Inventory Management Module
RERREIIAE

Centralized Purchasing Entity
— %A B 3 First Tier Catalogue

RIE

Purchase Plan

-

Purchasing Intelligence

HMRSIIR

RKMEF RSt Purchasing Sub-system

SRStk
Sourcing and Planning

RGHZIUARIR
Core Purchasing Module,

Purchase Request |

R

eplenishment Requegt |

KUSE

Purchasing Contract

Rt

Purchase Plan
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RMEITE

Purchase Orfler
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NEER

Receiving

R

RERR

Invoice verification

]

A 4

RS IRFIEE
AP/Rebate

B TRIERBN S 728

Authorized Regional Purchasing Entity

Jtiak SR B 3 Regional Catalogue

Purchase Request |

R

eplenishment Requegt |

RIITE

Purchase Orfer

a

NEEE

Receiving

R

RERYG
Invoice verification

A 4

RIf/iRFIEEE
AP/Rebate

PR RUNEREEERE. BREENFIEEEENRESESIFHRFE
/ONAPIIIL IE,\JEE*EEE
Support centralized purchasing model enabling headquarter controlled and region authorized

through setup of multi-level purchasing organization structure and item/vendor master management

Supportive Optional Basic

v

B ARG SRR an B RATRI MK
AZEW D BRI RIS LAEECE
FOMBR Control purchase scope and
authority of each entity through
interlocking between organization and item
catalogue

AR AR LASCHE SRR R AL |
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Vendor portal provides data collaboration
and visibility, and enables E-purchasing by
integration with ERP

Xig XKW m. HNEEEHEER
FERERISUERE R —4EHR. RIaFIE
i, BN ER S ME—E Regional
purchased item/ vendor master is managed
in HQ database to ensure data uniqueness

AP35 RSB RIS RN SRAYSE
R ZER ( BiEEmAI. HE.
g ) , NMMIRWIRESES. X
FERNWSHE System enables inquiry of both
central and regional purchase details (item,
gty, price) to realize centralized control
over purchase process
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IT system plays S|gn|f|cant role in Purchasing Management. It provides a platform to boost purchase
efficiency, improve purchase channel visibility, and ensure stable supply of top SKUs.

PUE R RRE AR AR ST IR
Improve Supply Chain Strategy
and Execution

iRERMI S

Improve Purchase Efficiency

Cut Purchase Cost. Help Boost
Inventory Turnover and Sales

PEIERGR A, AN EEFFSHE

K@itk

Plan Purchase

SIS ERYEE

Implement strategy

RIGERIE / HEib

Purchase request/approval
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0%
[l ALK ES

Simplify process

RSt

Data analysis

YRhNRXASROIERRE

Increase costing visibility

EERKY
Control Purchase
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Budget measurement and
performance appraisal

ITEREE
Order management

-\ >‘\
OACH

\-’/, s

RS R—RETHRE

Standardize purchase process
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Build assortment
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‘Erﬂ

FEEDIREN S S aTa HRIE
B R3S Identify top
category/SKU

Hl R

Supervision
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Ensure stringent
execution of process

HRIRS DR

Vendor collaboration
f@~ [
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Vendor self-service
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BEfZoRis

In* entory str~tegy
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REENER R

Improve inventory turnover
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Logistics
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Warehouse, transportation, and logistics management
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Management
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|dentify IS requirement from entire sales process

EIH{RHEELTE Manage Sales Order
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Track order status and _/ Advance shipping notice/ _/ Sales performance $24upei
location receiving/ invoicing measurement Distribution Portal

I
1
|
|
|
I
I
1
1
I
I
1
I
1
1
I
I
1
I
1
:
I
\_ Back order processing \_ Determine picking and \_ Multi-level composite :
:
I
I
I
I
I
|
I
I
I
I
|
|
|
I
I
I
|
|
|

1
1
1
1
I
I
1
1
1
1
I
I
1
1
1
1
I
I
1
1
1
1
:
: Sales order inquiry and
1
1
I
I
1
1
1
1
1
1
1
I
1
|
1
1
1
I
I
1




é|:|'l«|:|

TS EWER FENEWRET(. mORFRD. S5
TAEAYRA JLMH%&HZJ: JCEET XN gEse I R T,
Xy, INTIEEN R ImREE RENMZEEERRFRNEHE
SSFIE., RRZIFIA

Conclusion

Enterprise IS capability must be constructed on the basis of deep
understanding of business model, core competency, and operation
processes. In particular, supply chain capability and end to end
operational process of planning-purchasing-processing-sales must
be supported and solidified by information system, vice versa.
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