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Introductions 
Shawn McKinney 
 
•                         Software Architect 
 
•         PMC Apache Directory Project 
 
•                             Engineering Team 
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Session Agenda 
• Starting Line 
• Transition 
• Gravel Cycling 
• Events 
• Preparing 
• The Good, the Bad 

and the Ugly 
• Finish Line 

Image from: HTTP://EVENTS.LINUXFOUNDATION.ORG/EVENTS/APACHECON-NORTH-AMERICA 
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Starting Line 

Gerrit Gorter 

In Dedication 



MAMIL Warning 
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Middle-aged Man in Lycra: 



Road 
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Road 
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• Drop-bar  
•Carbon frame, aggressive geometry 
• Tall head tube 
• Shorter wheel base 
• Skinny tires, high pressure 
• 700c sized wheels 
• Caliper brakes 
• High gears 
• 2x chainring 
• No suspension 
 



Mountain 
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Mountain 
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• Flat-bar  
•Carbon frame, relaxed geometry 
• 26”, 27.5” (650B) or 29“ wheels 
• Wide, knobby tires 
• Disc brakes 
• 1x or 2x chainring 
• Hardtail or full suspension 
 



   Gravel 
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Gravel 
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• Drop-bar  
• Carbon, aluminum or steel frame 
• Relaxed geometry 
• Taller, slack headtube 
• Sloping top tube 
• Long wheelbase 
• Low bottom bracket 
• 700c or 650b wheel size 
• Wider tires, lower pressure 
• Often times tubeless 
• Disc brakes 
• Lower gears 
• 1 and 2x chainring 
• New, low-travel suspension 
 
 



   Imagine                        Do 
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Transition 
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1970’s 
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1980 – 1999 
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2000 
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2011 
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2013 
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2014 
Just ride 
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Try Some 
(road) 
Events 
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2014 

Think About 
Dirty Kanza 
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End of 2014 

Naw, still 
too busy, 
maybe 
next year 



2015 
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Kavanah 
 

     Intention or sincere feeling, 
direction of the heart. 
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Aaron Davis: https://photos.app.goo.gl/sT3jKUxvUUjodqmx8 

Dirty Kanza 
Emporia, Kansas 
25, 50, 100, 200 and 350 miles 
Early June 
https://dirtykanza.com 

https://dirtykanza.com/


26 

Flint Hills 

https://backwoods.com/blog/an-insiders-guide-to-the-flint-
hills-of-kansas-the-densest-tallgrass-prairie-in-north-america/ 

10,000 square mile area. 
Covered by water 250M years ago. 
Limestone with bands of chert. 
As the limestone erodes, the chert  remains. 
 

https://en.wikipedia.org/wiki/Flint_Hills#/media/File:Flint_Hills_tall_
grasslands_map_2.svg 

Aaron Davis: https://photos.app.goo.gl/sT3jKUxvUUjodqmx8 



Gravel Events 

• Between 25 and 350 miles long. 

• Some neutral support, depends on event. 

• No outside support allowed. 

• Require a great deal of training and 
preparation. 
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Ashton Lambie 

Who Does It? 



Who Else Does It? 
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Preparation 
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2016 – 2018 Route 

Leg 1 Leg 2 Leg 3 Leg 4 
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Cue  
Sheets 
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    GPS Nav 
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Project Management 

• Procurement 

• Modifications 

• Testing 

• Deployment Planning 

• Rollout 
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 Procurement 
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• Bontrager Montrose Comp saddle 
• Specialized CG-R carbon seatpost 
• 12-36 rear cassette 
• Salsa cowbell type 3, double-wrapped, handlebars 
• Roval wheelset (tubeless) 
• Teravail Cannonball – 700×38 
• Aerobars 
• Redshift ShockStop Suspension Stem 
• Revelate Tangle frame bag 

Key Modifications 



Test 
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Deployment Planning 
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Rollout 
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The Good 
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When It’s Good 
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Make Some Friends 
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And Ride a Lot With Them 
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Cool Stuff 
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Unusual and Funny Things 
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We Get To Eat a Lot 
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The Bad 
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Sometimes, bad things happen 



March 2018 
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DK Training on Zwift 
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June 
2018 

51 ApacheCon, Berlin 2019 



Feb 2019 
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How It Was Supposed to Go 
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WTF 
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Sometimes 
It Gets Ugly 

55 photo courtesy of http://www.swiftwick.com/sw/cycling/kanza-does-not-care- 



When things don’t go according to plan 
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Sometimes We Hit Walls 

• 2nd leg 2016, 2019 DirtyKanza 

• 3rd leg 2017, 2018  “ 

• Mile 120 2018 GravelWorlds 

•   “     100 2019      “ 
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It’s ok, Just Keep Going 
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Find a Way to Finish 
(no matter the hour) 
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Enjoy It For a Short While 
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Pack It Back Up 
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Try Again 

• Learn from the mistakes. 

• Rinse and repeat. 
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Coast to Coast 
Au Gres to Luddington, Michigan 
100 and 210 miles 
Late June 
https://micoasttocoast.com 

https://micoasttocoast.com/
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Gravel Worlds 
Lincoln Nebraska 
75 or 150 miles 
Mid-August 
https://gravel-worlds.com 
 

https://gravel-worlds.com/
https://gravel-worlds.com/
https://gravel-worlds.com/


More Gravel to Ride 
• Dirty Reiver, UK https://dirtyreiver.co.uk 
• The Rift, Iceland https://www.therift.bike 
• Iowa Wind and Rock 

https://iowawindandrock.com 
• The Epic, Missouri http://epic150.com 
• Land Run, Oklahoma http://epic150.com 
• Many more 
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Lessons Learned 

• Choose your line carefully 

• Salad does not travel real well 

• Bikes float 
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More Takeaways 

• Things don’t always go according to plan, 
don’t worry about it. 

 

 

 

• Bad can be turned into good. 
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• https://iamfortress.net/2016/06/20/2016-dirty-kanza/ 

• https://iamfortress.net/2017/06/13/2017-dirty-kanza/ 

• https://iamfortress.net/2018/06/08/dirtykanza-training-on-zwift/ 

• https://iamfortress.net/2019/06/08/the-dirty-kanza-effect/ 
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Contact Info 
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https://iamfortress.net 

http://symas.com 

smckinney@apache.org 

@ABikeMonkey Twitter: 

Work: 

Email: 

Strava: https://www.strava.com/athletes/9862720 

Blog: 

ApacheCon, Berlin 2019 

Twitter:: 

https://iamfortress.net/
http://symas.com
https://www.strava.com/athletes/9862720

