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Using the rght (types of)
collaboration tools
in the right way...
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mailing lists + archives
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revision control system

IRC

issue tracker con t I nuum Instant messaging NS
Wikis

automated builds
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logos: Adium, Roller, Colloquy, MoinMoin
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The Apache Software Foundation
http://www.apache.org/

More than 60 top-level projects, many
are “industry standards”

Close to 2000 committers
Close to 300 members

Tens of releases every year

No ofhices

(almost) no f2f meetings
all decisions on mailing lists
recipe for failure?
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wapache Software Foundation
< http://www.apache.org/
[t works for us! #
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Can we define
“requirements’”
for a set of

collaboration tools?
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Without a vision...
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_ What's our status right now?
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Why did we do this?
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Self-service archives
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Z Mess Media? Central Hub

oral tradition? permanent record
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> Sharing the vision.

U verba volant, Jeripta manent...

m m ,

mailing lists + archives instead Of 1 -tO- 1 ema,il

(D Wikis instead of email

n Wikis attachments

Searchable mailing lists

Blogs help for out-of-

band conversations
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e need fast feedback

Morking file: status.xt1.155 (ontonio 25-Sep-03): Update 1ib commons-lang to 2,
head: 1.158 1.154 (antonio 25-Sep-03): </action»
----------------------- 1.151 (sylvain <action dev<"SW" type<"add">
revision 1.158 1.151 (sylvain New event-handling systes fo

dote; 2003/09/28 85:01:95; outhor: ¢
Update status.xml

11ge

ote: User view of

revision 1.157 Guick refrester asout CVS SAties. oY,
dote: 2003/09/26 14:46:23; outhor: b

YAPT presentation tool somple added

7000 screensrots: d
ote: User view of these

stige: Begzitla

revision 1.156

dote: 20@3/09/25 16:57:44; outhor: ¢
<oction deve"(Z" types"add" fixes- !iee ugailla

services.con®> 000 screenshota: task Liski

Fixing release of Source in the (%) e Task history ("<o
T1ge: Wiki @ o

ing_righthaif: oug

Structured asuthor

000 screenshots: commit/mer

Sinple workflon (*

(3} 6 Attachments
003 screanshota: Wiki Linki 4 I
(3} €3 Powerful queries
o\ “
Lige: weblogs o T8 slice: Wikt
a 7
009 screanshoin: atories, | 67 T3 T gRENAYT T Wik
el 71 Rasy content creatd
n 2]
118e: Part Two: analyssis (A 75 fasy Lisking
int-style: Lieel ™
17 Py open
nat does esch tool bring! "
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Feedback loop

) | code %Q—>Q

j developer user manager
\ feedback /

How fast 1s your loop?
Seconds? Weeks?
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_g Real-time updates?

m code g

subscriptions

(3— tests, email events
(D pugs > — RSS feeds N
n decisions

| g Twitter?

O buﬂd§

Z °

Collaboration hub

—
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Real-time updates.

BT S eSS o Source code control system

\\

instead of “code on the fileserver”.

* IIRA Issue tracker events instead of
“what did you do today”™?
‘l‘VXalhng list “events 11},stead of
yell around the office”.
B - Automated builds instead of “wait
R for Bob to build it on Linux”.
Q- ] R—W
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> Real-time help requests
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Real-time help requests? T RS

manager deve ! oper

A help (feature,

enhancement)
request 1s a dialog,

/
\
/ and history 1s
\

important.
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> Real-time help requests?

Issue Navigator

Displaying issues 1 to 50 of 51 matching issues.

Current View:
Browser ( Current Fields | Prntable | Full Content ) | XML | RSS ( lssues | Comments ) | Word | Excel { Al fields | Current 1 Bulk Change: all 51 issue
fieds ) | Charts 0 Configure your Issue Nav
112 Next>>
Key Summary Assignee Reporter § status Re:
ING-7  Implement better Node Type Felx @ & Open UNRESOLVED
SUNG3  Use RequestProgressTracker to log request Unassigned Felix Meschberger | € % Ooen UNRESOLVED
processing steps
SLING-53 | Add request filter for method overwrite Unassigned Felx Moschberger | o Ooen UNRESOLVED
[A) suNe:77  Provide an easy-to-use Javascript API for JCR Unassigned Lars Treboff | Oven UNRESOLVED
@ SLING-147 | Add support for org.osgi system Felix £ | Oven UNRESOLVED
enhancement
[®) suNG:158 JSTL Bundle Unassigned Carsten Zegeler | @ | § Oven UNRESOLVED
@ SLING-166 JavaScript: Enable request processing limitation Unassigned FelxMaschoerger @ of Open UNRESOLVED
[#) SLING-160 Group bundles by symbolic name rather than by Unassigned TobiasBocanegra | § Oven UNRESOLVED
bundle id.
@ SLING190 The Sling class of the launcher should verify minimum  Feix Meschberger  Felx Maschberger | | o Ooen UNRESOLVED
JDK requirement and fail properly
En] SLING-196 allow custom handlers in repository loader Unassigned TobasBecanegm ¢ o Ooen UNRESOLVED
[#) SLING-193 Implement Request Filter managementin the virtual  Unassigned Felix Meschoerger | @ ¢ Open UNRESOLVED
resource tree
@ SLING-247 Provide Scripting variables as request attributes for Unassigned Felx Maschoerger o Ooen UNRESOLVED
JsP
D SLING-245 After reinstalling sling core, server shutdown hangs Unassgned TobasBocanega  § . Oven UNRESOLVED
SLING81 | SUNGTT Unassigned Lars Treloff | Oven UNRESOLVED
s Add write-support to Javascript API for JCR
SLING249 | Allow mapping nodes to internet domains Unassigned VdarS.Ramdal | @ & Ooen UNRESOLVED
SLING-251 Add mapping for user homes Unassigned TobasBecanegra | Open UNRESOLVED
[#) 8uNc-268 Replace old JSON contentimport by new importer Unassigned Folx Maschberger | @ | g Oven UNRESOLVED
@ SLING-284 Use bundle context of scripts for service locator aka Unassgned Carston Zegeler 2 | Oven UNRESOLVED

sling script helper

[ssue Tracking
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) Real-time help requests.

.® @ .,
* "m Issue tracker instead of

issue tracker “juSt aSk BOb to ﬁX
this”.
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> Selt-service archives?

everything that

Q_, —»Q —»Q No time to document
\

happens.

But new project
members need the
information, self-
service.
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Self-service archives.

—="suesversion Subversion logs, traceability of

code.

Structured and searchable issue
X JIRA tracker data.
Semi-structured and searchable

mailing lists.

Blogs and Wikis stay around.

Zero effort if using
the rights tools!
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Updates Help Archives
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Extra tools:
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o Migration step 1
Working without a source code
control system?

GET ONE - NOW!!

“ Commit early, commit often “

“Whatever's not in the source code
° [} ,’
reposrtory does not exist

-
= SUBVERSION

+++ 01t

~ Which tool you use does not matter much.
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Migration step 2

Issue Navigator

Displaying issues 1 to 50 of §1 matching issues.

Bring structure to the “what

Browser ( Current Fields | Prntable | Full Content ) | XML | RSS ( Issues | Comments ) | Word | Excel { Al fields | Current 11 Bulk Change: all 51 issue
tieds )| Charts (B 11 Configure your Issue Nav . I “«
T are you WOI‘klI’lg on , Wllere
T Key Summary Assignee Reporter 8 status Res » o
[ SUNGZ  Implement better Node Type Management Unassgned FoixNoschboger | @ | Oven UNRESOLVED O we Sta n an \%Y at
@ SUING3  Use RequestProgressTracker to log request Unassigned Feix Meschberger | @ & Oven UNRESOLVED
processing steps . )
Add request filter for method overwrite Unassignod Foix Moschberger | | & Oden UNRESOLVED rln S u s rom A to B
@ 4 Provide an easy-to-use Javascript API for JCR Unassigned Lars Treboff £ |g Open UNRESOLVED
[@) st Add support for 0rg.0sgi system L Feix Meschoerger | § | & Oven UNRESOLVED .
enhancement t
[#) stnc:158 JSTL Bundle Unassigned Carsten Zegeler | § | Oven UNRESOLVED qu e S lon S .
[#) sunc-165 JavaScript: Enable request processing limitation Unassigned FelxMaschoerger  §t & Open UNRESOLVED
@ SLING-160  Group bundles by symbolic name rather than by Unassigned Tobias Bocanegra | § o Open UNRESOLVED
bundle id.
[#) SLING-190  The Sling class of the launcher should verify Feix 9 Felox 9 € | Oven UNRESOLVED .
JDK requirement and fail properly t t -
@ SLING-198 allow custom handlers in repository loader Unassigned TobasBocanega  ft o Oven UNRESOLVED O Cum e n e ma’n & mlcro
@ SLING-199  Implement Request Filter management in the virtual Unassigned Felix Meschoerger | @ Ooen UNRESOLVED . .
resource tree | |
@ SLING-247 Provide Scripting variables as request attributes for Unassigned FelxMaschoerger  §t % Oven UNRESOLVED de Cls 10 n S t at S ap e s/ Our
JSP
[€) sLNG245 After reinstalling sling core, server shutdown hangs ~ Unassigned TobiasBocanega @ Oven UNRESOLVED o
) SLING81  SUNGTT Unassigned Lars Treboff € & Ooen UNRESOLVED t
I, Add write-support to Javascript API for JCR - r O e C .
SLING-249 Allow mapping nodes to internet domains Unassgned Vidar 8. Ramdal % | Oven UNRESOLVED
SLING-261 Add mapping for user homes Unassigned Tobias Bocanegra | | § Oven UNRESOLVED
SLING-268 Replace old JSON contentimport by new importer Unassigned Felix Meschberger | 8 (& Osen UNRESOLVED
@ SLING-284 Use bundle context of scripts for service locator aka Unassigned Carsten Zegeler £ | Oven UNRESOLVED

sling script helper

Review and update priorities
and assignements at will.
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M,Ac“ ANT> mstead of “just conﬁgure your
S o . R )

continuum IDE like mine”.

Migration step 3

Repeatable, automated builds

&—/

Speed up the feedback loop.

Moving to automated builds
might require a sizeable 1nitial
effort.
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%J> Migration steps 4..IN
: Archived discussions
should be next.

Q)

@

j @I”r Wikis and blogs help a lot,
(D ’\‘; but are not as critical.

<

Instant messaging, IRC
and Twitter (or ESME)

are very useful, but have

twiktker less impact on the overall
ESME::

Leading the Wave

way of working.
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Migration path

R ‘ K"sUB\/ERS:CH\IQ

MBRE A

Will users ?
adopt your R ll
new ways of ea’ }‘ °

working?
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...+, Conclusions

Focus on the goals, not on the tools

(can be challenging with geeks...)

Source code control system and 1ssue
tracker bring the most value.

Archived discussions come right after,
and the other tools are very nice to have.

Vlslon Updates Help Archives
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photo credits

All photographs come from the morguefile.com public image archive,
used according to the morgueﬁle license. Thanks to users gracey,
click, jusben, taliesin, wallyir, peekaysee, jpkwitter.

Original URLs:

http://morguefile.com/archive/?display=127643
http://morguefile.com/archive/?display=186412
http://morguefile.com/archive/?display=180641
http://morguefile.com/archive/?display=188806
http://morguefile.com/archive/?display=189113
http://morguefile.com/archive/?display=192078
http://morguefile.com/archive/?display=119042
http://morguefile.com/archive/?display=199947
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