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THE MANY FACES OF THEQO

FUN WITH BEARDS AND HAIR

Tuesday, February 26, 13




' CAREFREESSH=
. ,\ /, —

“A; e . \:w.\',-:ow J 4

\
\ ”'(.-«

THE MANY FACES OF THEQO

FUN WITH BEARDS AND HAIR




Scalable Systems Design




Turns out: a lot




Technology




It’'s SO awesome




Your code




Engineers
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Specialization




AND THE PRODUCT LOOKS LIKE THIS

THIS IS THE RESULT OF AN IRRATIONAL LOVE AFFAIR WITH A HAMMER
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Code

Too much focus is placed on
which language and which
framework iIs used.
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your job:
tell a computer what to do




Our Challenges Are Big




Just a “Medium” Site

% 4 database technologies % 0 programming languages

* 2 networking vendors % 1 svn or 30 git repos
% 3 server vendors % 50MM users
% 3 operating systems * 30 fixes to open-source

(external) projects per
month
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DELIVERED BY A BIG TEAM

(DESKTOPSUMMIT CONFERENCE)
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AND SOMETIMES BY A SMALL TEAM

(HACKATHON NY)
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Addicted

to the
technologies & components
they already know.
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AND (AGAIN) THE PRODUCT LOOKS LIKE THIS

THIS IS (AGAIN) THE (ALL TOO COMMON) RESULT OF AN IRRATIONAL LOVE AFFAIR WITH A HAMMER
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Misplaced
Focus

Leads to
unhappy customers.




LR
Experience




Technological
Complexity is evil




Technological
Complexity exists




detour
relative correctness




Technological

Complexity




Technological

Complexity




APACHE HAS ITS ISOLATED GROUPS

(COCOON TABLE AT THE HACKATHON)
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APACHE HAS ITS WHOLE

(DESKTOPSUMMIT CONFERENCE) (NOT APACHE)
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Isolation
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The ASF is dysfunctional




Scalability?




detour
ATS stories: IP and malloc




Pushing the envelope




Survival
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The ASF is special




How?
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Thank You!
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