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MANY, MANY
meanings



change is good 
BUT IT ISN’T EASY



tools should be
SAFE

SHARP
PREDICTABLE



Stairwell guard

define the path of
LEAST RESISTANCE
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stop/start
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cron jobs

time

template
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varying
DEMANDS



DELICATE
balance



starting up



tearing down



CANARY



a new engine



API

start
pause
resume
abort
pulse























90 days of deploys



grouped by hour



DOS: centralizing policy

AuroraClient



DOS: centralizing policy
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DOS: centralizing policy
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DOS: centralizing policy

DOS

AuroraClient

Notifiers

Alert
System



further reducing
OPERATOR ERROR











safeguards
CAN BE TRAPS



plan the
WAY OUT



thanks!

aurora.apache.org
wfarner@apache.org


