
Why can't everyone 
just
do what
I want
them to?
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Leadership,
management, 
and working 
with people
who don't think 
like you
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#100DayProject
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Hi. I'm Briana.
I do public health & digital strategy.

I also do
» PANMA (Philadelphia Area New Media 

Association)

» BarCamp Philly

» Entire.Life

» Poor drawings of airplanes
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Agenda
» Habit formation tendency overview

» Self-assessment

» Exercise/Reflection

» Productivity style overview

» Self-assessment

» Exercise/Reflection

» Conclusion
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“Habit is 
stronger than 
reason.”
George Santayana
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Gretchen 
Rubin's
Four Tendencies
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Upholder
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Questioner
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Obliger
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Rebel
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Assess
Yourself
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1. Do you keep New Year’s 
resolutions if you aren’t 
accountable to anyone?
a. Yes. I’m good at keeping resolutions, 
even ones that no one knows about but me.
b. I’m good at keeping resolutions, but I 
make them whenever it seems right. 
January 1 is an arbitrary date.
c. I don't usually make resolutions like 
that - When I’m only helping myself, I 
often struggle.
d. No. I hate restricting myself.
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2. Are you most likely to 
frustrate yourself 
because...
a. I can’t take a break from my usual 
habits, or break the rules, even when I 
want to.
b. My constant need for more information 
exhausts me.
c. I can take time for other people, but 
I can’t take time for myself.
d. As soon as I’m expected to do 
something, I don’t want to do it.
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3. What best describes 
your view about your 
commitments to yourself?
a. I take my commitments to myself as 
seriously as my commitments to other 
people.
b. I only make commitments to myself if 
it really makes sense to.
c. If someone else is holding me 
accountable for my commitments, I’ll meet 
them—but I struggle if only I know.
d. I bind myself as little as possible.
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4. When you’ve formed a 
healthy habit in the past, 
what helped it stick?
a. I’m good at sticking to habits, even 
when no one else cares.
b. Doing a lot of research and 
customization about why and how I might 
keep that habit.
c. I could stick to a good habit only 
when I was answerable to someone else.
d. I don’t usually choose to bind myself 
in advance.
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5. If people complain about 
your behavior, you’d be 
least surprised to hear…
a. You stick to your habits, even when 
it’s inconvenient for someone else.
b. You ask too many questions.
c. You’re good at taking time for others, 
but you’re not good at taking time for 
yourself.
d. You only do what you want to do, when 
you want to do it.
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6. Which description suits 
you best?
a. Disciplined—even when it doesn’t make 
sense
b. Asks necessary questions
c. Puts others—clients, family, friends, 
coworkers—first
d. Refuses to be bossed by others
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We won’t make ourselves more 
creative and productive by copying 
other people’s habits, even the 
habits of geniuses; we must know 
our own nature, and what habits 
serve us best.

―Gretchen Rubin
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Upholder perks
» Capable of working independently

» Highly motivated by to-do lists

Watch out for
» A never-ending quest for gold stars
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Habit strategies for 
upholders
» Naturally good at habits

» Tracking/monitoring current behaviors

» Scheduling

» Clearly defined rules
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Questioner perks
» Motivated by logic and reasoning

» Very good at doing what they've decided 
to do

Watch out for
» Tension around endless questioning

» Choice paralysis with incomplete 
information
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Habit strategies for 
questioners
» Take the time to fully understand what 

and why

» Be clear about what you're trying to do

» Spot your loopholes in advance
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Obliger perks
» Great team players

» Willing to volunteer when no one else 
will

Watch out for
» Burnout and lack of self-care
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Habit strategies for 
obligers
» Regular meetings

» Goal groups

» Habit tracking with partners
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Rebel perks
» Able to come up with new ideas

» Willing to take risks

Watch out for
» General opposition
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Habit strategies for 
rebels
» LOL good luck

» Focus on freedom and choice

» Make structural changes to make the 
desired choice easier

» Tie habits to identity
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Howdy,
neighbor!
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Carson Tate's
Four 
Productivity 
Styles
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Prioritizer
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Planner
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Arranger
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Visualizer
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Assess
Yourself
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Question Set 1
1 = never | 3 = sometimes | 5 = always

1a. I use a prioritized list to complete 
my work.
1b. I designate specific time periods for 
certain tasks.
1c. It is hard for me to take time to 
play while there's still work to do.
1d. When I plan a project, I think about 
the project goal first.
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Question Set 2
1 = never | 3 = sometimes | 5 = always

2a. I am often late.
2b. Daydreaming gives me insights and 
solutions to big problems.
2c. I complete my best work under 
pressure.
2d. When I brainstorm, I sketch or draw 
my ideas.
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Question Set 3
1 = never | 3 = sometimes | 5 = always

3a. I have trouble telling my colleagues 
no.
3b. I block time on my calendar to 
complete my work.
3c. I tend to underestimate how long it 
takes to complete tasks and projects.
3d. I am selective about the tools (pens, 
paper, folders, etc.) that I use.
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Question Set 4
1 = never | 3 = sometimes | 5 = always

4a. I plan for the next day.
4b. I use a deadline as a timeframe for 
completion.
4c. I eliminate physical clutter in my 
office.
4d. I complete project tasks in 
sequential order.
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Results
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Your way

IS NOT
the best way
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Identifying a prioritizer in 
the wild
Loves
- Data
- Debate
- Working smarter, not harder
Hates
- Water cooler talk
- Vague directions
- Talking about feelings
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Prioritizer lemur emails
We need an update on the venue for the 
lemur coding convention. Please send 
final event confirmation.
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Identifying a planner in 
the wild
Loves
- Schedules
- Timeliness
- Getting straight to the point

Hates
- Lack of closure
- Lateness
- Disorganized meetings
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Planner lemur emails
Sarah - 
We still need to confirm the venue for 
the lemur coding convention. Please send:
- event date and time
- which rooms are reserved
- staff on duty for event
- any special terms
We need this info by Friday at 2pm so we 
can announce the event on Monday at 10am. 
Thanks.
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Identifying an arranger in 
the wild
Loves
- Storytelling
- Appreciation
- Discussion

Hates
- Urgency
- Demands
- Too many facts or figures
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Arranger lemur emails
Hi Sarah,
Hope you're well! How was your trip to 
San Jose? Loved your instagrams.
I'm checking in on the venue for the 
event next month. We're so excited to 
work together on the lemur coding 
convention! Lupe (cc'ed - hi Lupe) and I 
are getting ready to announce the event, 
but we're waiting to get in touch with 
attendees until we're 100% confirmed. 
Would you mind getting that to us as soon 
as you can? Thanks. Have a great day!
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Identifying a visualizer in 
the wild
Loves
- Thinking about the big picture
- Connecting to other ideas
- Conceptual frameworks

Hates
- Repetition
- Too much detail
- "We've always done it this way"
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Visualizer lemur emails
We're looking forward to holding the 
event at your venue, and we're excited to 
bring the first convention teaching 
lemurs to code to this great city. This 
convention will really set us apart as 
innovators in technology education, and 
will shine a light on untapped lemur 
capabilities. Can you send us event 
confirmation, a list of preferred food 
vendors, and any thoughts on whether we 
can get a stage and spotlight to 
highlight our lemur participants?
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Engaged, productive employees do 
not work in a vacuum. They need 
workplaces that help them bring 
out the best in themselves—mosh 
pits of creativity where energy and 
inspiration can flow freely.

― Carson Tate
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Prioritizers
Leveraging your prioritizer's strengths
- Assign them detailed, data-oriented 
work
- Give them all the spreadsheets

Care and feeding of your prioritizer
- Let them opt out of meetings that don't 
need them
- Keep their tasks goal-oriented
- Provide facts while giving feedback
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Planners
Leveraging your planner's strengths
- Ask them to set agendas for meetings
- Tap their fondness for lists & 
deadlines

Care and feeding of your planner
- Ensure they have space for filing and 
storing
- Give them deadlines & clear endpoints
- Expect a cautious reaction to feedback
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Arrangers
Leveraging your arranger's strengths
- Tap their insights on the team
- Allow them to lead discussions

Care and feeding of your arranger
- Provide opportunities to work with 
others
- Allow space for personal items & 
experiences
- Likely to experience an emotional 
reaction to feedback
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Visualizers
Leveraging your visualizer's strengths
- Bring them in to big-picture 
discussions
- Encourage them to lead any 
brainstorming sessions

Care and feeding of your visualizer
- Give them light and informal spaces
- Hand them a pack of Sharpies & bright 
post-its
- Could go any way with feedback
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Howdy,
neighbor!
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Thank you
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For more:
» Gretchen Rubin

» The Four Tendencies Quiz

» Carson Tate

» Productivity Style Assessment

» Duke Lemur Center

» Me
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http://GretchenRubin.com
http://www.surveygizmo.com/s3/3163256/Gretchen-Rubin-s-Quiz-The-Four-Tendencies-Fall2016
http://www.carsontate.com
http://www.carsontate.com/assessment/
http://lemur.duke.edu/
http://brianalmorgan.com/

