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Photo1: Blurry stack of books

Photo2: In focus, bad lighting

Photo3: Perfect! 

Proof: Digital photography

Proof: AdWords

Instant Feedback = Steeper Learning Curve
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Counter-proof: Google Video

“Please wait 24-48
hours…”

VS

Instant Feedback = Steeper Learning Curve
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Build real, flexible technologies

36



37

Search
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GOOG-411
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Break the language barrier by allowing everyone to find any
document in any language and translate it on the fly

Cross Language Information Retrieval
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What is Universal Search?
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How Do You Scale Retrieval from
Each Index?
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Be scrappy – revel in constraints
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Google Around the World
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Volunteer Translation Console
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Bork, Bork, Bork



48

Do crazy (hard) things
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Dr Zhivago
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Rodeo Dr Burton Green
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Best Beaches in Dr
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New York Times Square
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New York Times Square the Circle
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Normandy Inn Carmel California Availability
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Normandy Inn Carmel California Availability
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Wild Wolf Water Resort Niagara Fall Ontario
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It’s Actually the Great Wolf Lodge
Water Park (not the Wild Wolf Water Resort)
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Google Health
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Google Health
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Google Book Search
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Imagination is a muscle – exercise it
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Google Ride Finder
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Movie Ticket Outing Application
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Google Scholar

Google Alerts

Froogle Wireless

Much of

Google Labs

Google News


