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Work on big, important problems
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Simplest solution is probably the best
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I'm waiting for the rest of it.



Is this a real company?



How many people work there?



Are you from the
psych department?






Google

Advanced Search

Preferences
Google Search || I'm Feeling Lucky Language Tools

W

Advertising Programs - Business Solutions - About Google

©2008 Google

17



Search Query
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Search Query Search Results
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The End Result

Google Ibeautifulcode ‘[Search Mﬁ—;:::dmsemd'

Web Results 1 - 10 of about 5,910,000 for beautiful code. (0.16 seconds)

O'Reilly Media | Beautiful Code

How do the experts solve dlfﬁcult problems in software development” In this unique and

insightful book, leading

. °::'YI:””:’“"' Results 1 - 10 of about 5,910,000 for beautiful code. (0.16 seconds)

O'Reilly Media's Beautiful Code site explores how programmers think and solve problems.
beautifulcode oreillynet.com/ - 37k - Cached - Similar pages - Note this

Amazon.com: Beautiful Code: L eading Programmers Explain How They ...
Amazon.com: Beautiful Code: Leading Programmers Explain How They Think (Theory in
Practice (O'Reilly)): Andy Oram, Greg Wilson: Books.
www.amazon.com/Beautiful-Code-Leading-Programmers-Practice/dp/0596510047 - 259k -
Cached - Similar pages - Note this

Alarming Development : Beautiful Code

O'Reilly just published Beautiful Code. | was invited to contribute, but | just could not go
along with the premise. | disagree that beauty is a guiding ...
alarmingdevelopment.org/?p=79 - 90k - Cached - Similar pages - Note this

Coding Horror: Code Isn't Beautiful

| was thrilled to see the book Beautiful Code: Leading Programmers Explain How They Think
show up in my Amazon recommendations. It seems like exactly the ...
www.codinghorror.com/blog/archives/001062._html - 98k - Cached - Similar pages - Note this
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Numbers, numbers, numbers




Let The Numbers Decide

108 milliseconds 2.7 0.55060
. $4.78 RPM
10.0000339 2,800,000,000 views
17.35
1.3 searches per user - 96.76%

9995.55 425,440.01

480,000,000 total pageviews

10,400

1607.44

$0.303 cPA 108

108 seconds/search $7,660,400 6 ! 55



Numbers, Numbers, Numbers

Know where you are and where
you want to be

Know them well enough to guess

Know the state of the art - how
much does disk cost, how much
does bandwidth cost, how close are
we to maxing those out?



Expanding The Space

JU

Google Itoaster I[ Search Lﬁ&a“"

Web Products Images Results 1 - 10 of about 4,630,000 for toaster [definition]. (0.07 seconds)
Toasters at Cooking.com Sponsored Link Sponsored Links
www.cooking.com Great brands, selection, prices! Cookware, appliances and more. Toaster

Google Itoaster l[ Search

Web Products Images Results 1 - 10 of about 4,630,000 for toaster [definition]. (0.12 seconds)
Toasters at Cooking.com Sponsored Link Sponsored Links

www.cooking.com Great brands, selection, prices! Cookware, appliances and more.

Toaster

Google Itoaster |[ Search Lﬁs‘“""

Web Products Images Results 1 - 10 of about 4,630,000 for toaster [definition]. (0.12 seconds)
Toasters at Cooking.com Sponsored Link Sponsored Links

www.cooking.com Great brands, selection, prices! Cookware, appliances and more.

Toaster



Ad Color Variation

Web |Images Results 1 - 10 of about 292,000,000 for flowers [definition]. (0.10 seconds)
$19.99 Flowers at FTD® Sponsored Links Sponsored Links
www.FTD.com Sale: Free Vase Plus 15% Offt Same Day Delivery. Shop FTD.com. Save $10 on Flowers Today

Send Flowers from $19.99 Surprise Friends Near and Far.

www_ProFlowers.com Send Roses, Tulips & other Flowers. "Best Value” - Wall Street Journal

Flowers at 1-800-Flowers
1800flowers.com $10 Off Orders of $49.99 or More! Or $20 Off Orders of $99.99 or More

Related searches: list of flowers kinds of flowers wholesale flowers flowers pics

Flowers. Roses, Plants, Gift Basket Delivery - 1-800-FLOWERS .COM ... - 4 visits - Apr 29
Florist and gift retailer and franchisor with more than 100 stores nationwide offering online
purchasing of arrangements, plants, gift baskets, ... Stock quote for FLWS
Stock quote for FLWS
www_1800flowers.com/ - 89k - Cached - Similar pages - Note this

Same Day Local Delivery.
www._Teleflora.com

50% Off All Flowers

All Flowers on the Site are 50% Off
Take Advantage and Buy Today!
www_BloomsToday.com

Flowers - JustFlowers.com
Secure Checkout & Same Day Delivery
Save $10 Now - use Coupon JF2008
www. JUSTFLOWERS .com

www_FTD.com Sale: Free Vase Plus 15% Offt Same Day Delivery. Shop FTD.com.
Send Flowers from $19.99

www_ProFlowers.com Send Roses, Tulips & other Flowers. "Best Value” - Wall Street Journal

Flowers at 1-800-Flowers
1800flowers.com $10 Off Orders of $49.99 or More! Or $20 Off Orders of $99.99 or More

Related searches: list of flowers kinds of flowers wholesale flowers flowers pics

Flowers. Roses, Plants, Gift Basket Delivery - 1-800-FLOWERS.COM ... - 4 visits - Apr 29
Florist and gift retailer and franchisor with more than 100 stores nationwide offering online
purchasing of arrangements, plants, gift baskets, ...  Stock quote for FLWS
Stock quote for FLWS
www._1800flowers.com/ - 89k - Cached - Similar pages - Note this

Web Images Results 1 - 10 of about 292,000,000 for flowers [definition]. (0.10 seconds)
$19.99 Flowers at FTD® Sponsored Links Sponsored Links

Save $10 on Flowers Today
Surprise Friends Near and Far.
Same Day Local Delivery.
www._Teleflora.com

50% Off All Flowers

All Flowers on the Site are 50% Off
Take Advantage and Buy Today!
www.BloomsToday.com

Flowers - JustFlowers.com
Secure Checkout & Same Day Delivery
Save $10 Now - use Coupon JF2008
www.JUSTFLOWERS.com
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Understand users better
than they understand themselves




"If | had asked people what they wanted,
they would have said faster horses.”

-Henry Ford



"If you don't listen to your
customers, someone else will.”

- Sam Walton



Google
Searches

slow

Web Images Video News Maps more »

Google |d|srupt|on and opportunity |[ Search | A;—;:‘::dmse”d'

The "AND" operator is unnecessary - we include all search terms by default. [details]

Web

TH Annual Web 2.0 Confe jon and ...

year's theme is "Disruption and Op services, applications,

-' . and models that haping the 1] .
p:.l egs ” es at are reshaping ' . more IS

IBIMOn Demand Business - Disruption or o4
inMout how digital convergence is affecting telecommunica
finglial services.
ibm_com/e-business/uk/insights/digital_convergence_01<
Cafled - Similar pages

IBM - Disruption or opportunity?

Results 1 - 10 of about 1,800,000 for disruption and opportunity. (0.23 seconds)

better”

Disruption or opportunity? ... The right opportunity at the right time ... That sa8
myriad opportunities for companies of all sorts to profit ...
www.ibm.com/e-business/ondemand/us/growth/convergence/convergence_opportunity_shtml

- 20k - Cached - Similar pages

P - Global Knowledge Partnership - Third Annual Web 2.0 ...
Title:. Third Annual Web 2.0 Conference. Disruption & Opportunity ... But within the

ere are

~DiSruptih or opPo
ow the role digital convergence is playing in three industries—communications,
aceuticals and financial services and makes it clear that foresight ...

‘more Is better”

8.ibm.com/e-business/au/convergence/opportunity_html - 23k - Cached - Similar pages

2.0 Conference - November 7-9, 2006 - San Francisco, CA

ithin the chaos of disruption lies the seeds of opportunity. We'll focus on the startups
nanciers tending those seeds, of course - including the ...

eb2con.com/ - 40k - Nov 7, 2006 - Cached - Similar pages

GOUuuuuuuuugle »

Do Rooo. 4 B 8 9 10 Ao

Time

20%

eadyv.doesn’t win the race
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Maps more »
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Maps Performance Improvements

# Maps
Drawn

Launch

Time
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