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Work on big, important problems
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Social Networking Blogs News

Search MailHomepages

Most Popular
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iGoogle
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Gadgets
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Simplest solution is probably the best
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Sergey Brin Created the Original Homepage

What Inspired You?

“We didn’t
have a webmaster.
I don’t do HTML.”
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I’m waiting for the rest of it.
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Is this a real company?
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How many people work there?
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Are you from the
psych department?
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Evolution, not divine inspiration
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End User
San Francisco

 

Datacenter 1

CAUTION
Datacenter

Heavily Loaded

ACCEPTED
Processing query

Datacenter 2
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Load Balancer
Google

Web Server
Load

Balancer
Google

Web ServerMixer
Ads +

WebSearch Mixer

Search Results
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Datacenter 2

End User
San Francisco
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The End Result
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Numbers, numbers, numbers
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1.3 searches per user

480,000,000 total pageviews

$4.78 RPM
2,800,000,000 views

17.35

9995.55

56.76%

0.55060
108 milliseconds

6.55

1607.44

-0.54

$7,660,400

$0.303 CPA

2.7M

108

425,440.01

10,400

108 seconds/search

Let The Numbers Decide

-0.0000339
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Know where you are and where
you want to be

Numbers, Numbers, Numbers

Know them well enough to guess

Know the state of the art - how
much does disk cost, how much
does bandwidth cost, how close are
we to maxing those out?
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Expanding The Space
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Ad Color Variation
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Understand users better
than they understand themselves
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"If I had asked people what they wanted,
they would have said faster horses.”

- Henry Ford
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"If you don't listen to your
customers, someone else will.”

- Sam Walton
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“more is better”

Google 
Searches

Time

“more is 
better” 20%

slow and steady doesn’t win the race
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# Maps 
Drawn

Time

Launch

Week 1

Week 2

Week 3

Maps Performance Improvements


