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Lease Quoting and 
OriginationJava

1999-2009

Chicago and 
Bangalore

6-60 staff

Used internally 
and by dealers

News website and 
content management

Product for 
Insurance Brokers

JavaLondon

Collaborative project 
management product

Sydney, Beijing , and 
San Francisco

Ruby on 
Rails

.NET

40 people in London 
and Bangalore

London and 
Bangalore

750 req/s

release every 
2 weeks

~1000 people world-wide
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GWT and JDO 
(Sriram Narayam)

JRuby 
(Ola Bini)

Rich Clients 
(Paul Hammant)
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How Much is Ruby 
More Productive 
than Java/C#?

50%

2X

5X

10X

None

20%



How Much is Ruby 
More Productive 
than Java/C#?

> 50%
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puts “Hello World”



Local Dev 
Server

GAE

puts “Hello World”
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poor clone

service 
stubs

no 
runner



Testing

Concurrency

Persistence



Testing

Concurrency

Persistence



“<html>...” “CNN” “CNN.com”“com.cnn”

“contents:”
“anchor:cnnsi.com”

“anchor:my.look.ca”

Table
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Big Table
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General Specific

Infrastructure

Platform
Application



Elasticity



Low Barrier to Entry



Pay as You Go



Economies of Scale
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Security, Privacy, and IP



Is It Really Cheaper?



Need New IT Org



Need New Standards



Vendor Lock In
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Big Ticket Single Shot



Product
Marketing
Customers

Focus on What Matters

Not
Data Center

Mopping
Plumbing



Agile
Process

Production 
EnvironmentApr 7

Apr 21

May 2

deployment



Release
Candidate

Test 
Environment



Work Around IT



Quick and Not So Dirty



How Much?



Variable Capacity
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