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March 2010 Today

January 25th:
EDU Category 
added with 20+
apps

March 9th: 
Launched with 
50 apps

May 18th: 
Contextual
gadgets for 
Gmail

March 9th: 
1st Birthday, 
300+ apps in 
Marketplace
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What we’ve learned
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It’s about integration
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Example Integrations

7

Universal navigation & Single Sign-on

Import/export contacts

Access & update calendars

Read, publish, & share documents

Publish content & gadgets to sites

Gadgets in email

Chat bots

....and lots more!
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Integration = More Customers
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More Customers

“Simply put, people want end-to-end solutions. Our 
customers really, really want integrations. You might 
expect that such a strong desire translates to the 
bottom line. And you’d be right.

I hope you’re sitting down. We find that if our 
customers use any single integration, they are 
three times as likely to convert to paid.”

Sunir Shah, Freshbooks

Source: http://www.freshbooks.com/blog/2010/08/25/why-do-you-need-integrations-to-sell-your-software/
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Integration = Happy Customers
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Happy Customers

“The new Google Apps integration is just icing on the 
cake...Each time I can stay focused in a tab and do 
not have to switch programs means more done 
quicker. Then I can move on to helping the next 
customer or spending more time with my family.”

Jeff Harmons, Harmons Custom Landscaping

http://outright.com/blog/how-outrighteous-users-are-using-outright-and-google-apps-a-love-story/
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Improving Value for Customers

13

Collaboration
Enable users connect to & work more effectively with 
coworkers & customers

Access to Information
Save users time by making information available when & 
where they need it

Out of Box Experience
Help users get started & become productive quickly
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User Account Provisioning
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Ad Hoc
Automatically 

enroll & associate 
accounts on first 

login

Invite
Require admin or 

other user to 
manually add 

users
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Auto-import from user feed
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Awareness & Training
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OpenID vs. Provisioning API
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User Feed OpenID AX
E-mail ✓  ✓*

First name ✓ ✓
Last name ✓ ✓
Language ✓

Admin status ✓
Account status ✓

When? Application polling User login

Who? All users in domain Current user

*Requires verification
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Wrap-up: Out of Box Experience
• Streamline adoption = more users complete signup
• Take advantage of existing data to streamline adoption

– OpenID Attribute Exchange
– User feed for members of a domain

• Help admins increase adoption and train users
• CAUTION: Don’t sacrifice security or good net citizenship for 
ease of use
– Whitelist trusted IDPs if relying on OpenID email address
– E-mail verification, one-time codes still useful
– Don’t abuse information or SPAM users!
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Collaboration
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Collaboration
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People
Help people 
connect to 

customers & 
coworkers

Data
Help people share

important 
documents and 

data
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Autocomplete Contacts

Syncs with contacts
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APIs for Discovering Connections

Contacts
Personal contacts for an individual user

Shared Contacts
Global Address List of non-domain users

Profiles
Global Address List of domain users

User Feed
Basic list of domain users
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Sharing - Docs as storage
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Wrap-up: Collaboration

• Import contacts & user feeds to make sharing with people 
easier
– Also great for apps that spread virally

• Sharing more than just linking!
• Collaboration not limited to documents...

– Shared team or or project calendars
– Shared customer records in CRM
– etc...
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Improving
Access to Information
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Information When & Where Needed
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Big Opportunity!
What do we do?
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Apps in mail!
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As Simple or Complex as Needed
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Update CRM from email

Access to detailed customer info
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Contextual Gadgets 101
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Extract
Fields

Filter

Match?Render 
Gadget

Yes

Rules defined
in manifest

HTML +
 Javascript
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• Watch your footprint!  Limited screen real estate for gadgets!
– Match conservatively, only relative messages
– Minimized view by default

• dynamic-height module in gadget API to resize on-demand
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Tips: Contextual Gadgets

• Watch your footprint!  Limited screen real estate for gadgets!
– Match conservatively, only relative messages
– Minimized view by default

• dynamic-height module in gadget API to resize on-demand

• Content limited to 1k data, no attachment
– Use IMAP extensions for full access to messages

• OAuth for authentication

• Extensions for accessing message ID, thread ID, and labels
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Sidebar gadgets in mail
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Gadgets in mail
sidebar

36



Google Confidential

Calendar too!
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Gadgets in calendar
sidebar
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Push updates to users with Talk
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Lightweight, near real-time notifications
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Lightweight data entry via Talk
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Talk = XMPP

• Widely used standard for IM, lots of tools & libraries available
• App Engine GREAT way to get started!

– Built in XMPP client for both Java & Python
– Built in classes for writing chat bots
– Useful bridge between client and your servers
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– Bring apps to users with gadgets, talk bots, mobile apps
– Publish data for contacts, calendar, document to Google 
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Wrap-up: Improving Access

• Context switches kill productivity, minimize them!
• Employ multiple strategies

– Bring apps to users with gadgets, talk bots, mobile apps
– Publish data for contacts, calendar, document to Google 

Apps to expand access
• Not just for Google Apps!

– Find out what other apps your customers use, integrate with 
them!

– Opens up co-marketing & referral opportunities
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A few more things...
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Intuitive
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Built-in Tutorial

Intuitive
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Don’t forget marketing
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Just the tip of the iceberg

• Lots you can do
– Focus on things that improve user productivity

• Starting “Staff Picks” to highlight the best integrated apps, 
impress us!

• Integrations not the only factor
– Usability & broad appeal critical to success
– Pricing & marketing important too

• Again, not just for Google Apps!  Find out what your 
customers use and integrate!
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Resources

• Marketplace:  http://www.google.com/enterprise/marketplace
• Docs & forums at http://code.google.com/googleapps
• Our blog: http://googleappsdeveloper.blogspot.com
• Twitter

– @GoogleAppsDev, @dondodge, @ryguyrg, @scottmcmullan, 
@stevenbazyl

• Session Feedback: http://goo.gl/QXM9c
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