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Google Apps: messaging & collaboration

Gives every employee powerful messaging and 
collaboration tools without the usual IT hassle and cost 



$50/user
per year

Free

or



30M users from 3M businesses use Google Apps
3,000 more sign-up every day



Our customers want more apps

Google
Apps

Business
in the cloud



For users: 
More apps for Google Apps

Accounting & Finance

Admin Tools

CRM

Vertical ApplicationsDocument Management

Project Management

Sales & Marketing

Productivity

Collaboration



A Pillar of 100% Web



Marketplace adoption is growing

March 2010 2011

● 300+ business & education apps
● Top apps are signing up 1000+ 

new business customers per week



DEMO:

How do customers 
add apps from the 

Marketplace?



Steps to sell your app to Google Apps customers
1. Build your app:
- with any tools and hosting provider you want



Steps to sell your app to Google Apps customers
1. Build your app:
- with any tools and hosting provider you want

2. Integrate your app with Google Apps:
- add Single Sign On using OpenID
- access over a dozen integration points using OAuth (optional)



Steps to sell your app to Google Apps customers
1. Build your app:
- with any tools and hosting provider you want

2. Integrate your app:
- add single sign on using OpenID
- access over a dozen integration points using OAuth (optional)

3. Sell your app:
- to 3M+ businesses & 30M+ users
- engage Google Apps resellers
One-time fee of $100, 20% recurring rev share (2H'11)



How does this work for 
developers?



Here's How

                1. Build

                2. Integrate

                3. List and Sell



Complete Manifest
<ApplicationManifest>
 
<Name>Hello World</Name>
<Support>
  <Link rel="setup" href="http://example.com/${DOMAIN_NAME}/setup"/>
  <Link rel="manage" href="http://example.com/${DOMAIN_NAME}/admin"/>
</Support>
 
<Extension id="navlink" type="link">
  <Name>Hello World!</Name>
  <Url>http://example.com/helloworld/index.php domain=${DOMAIN_NAME}</Url>
  <Scope ref="calendar" />
</Extension>
 
<Extension id="realm" type="openIdRealm">
  <Url>http://example.com/helloworld/</Url>
</Extension>
 
<Scope id="calendar">
  <Url>https://www.google.com/calendar/feeds/</Url>
  <Reason>Displays next calendar appt</Reason>
</Scope>
 
</ApplicationManifest>



How to actually get in 
the Marketplace?



Step 1. Become a vendor, create a listing

Altostrat Time Management



Step 2. Publish the listing so customers 
can discover and then 'Add it now'



Step 3. Launch!

http://www.flickr.com/photos/jurvetson/2261734491/
CC-BY



Don't skip your launch marketing!

1. High quality listing page 2. High quality landing page

3. Blog post + tweet 4. PR + press outreach



Post-launch, what's the 
customer acquisition 

lifecycle?



It's a funnel, just like on your site

  1. Listing pageviews

  2. "Add it now" action

  3. Drive app usage &
      convert to paid



How does Google 
promote the Marketplace 

to customers?



Inside our 
products...



On our 
product 
site...



Using Adwords...



In Google blog posts, Tweets, and YouTube...



In the press...!



Enough from the 
Google guy. 

Let's hear from some real 
Marketplace developers... 



Lists. Prioritized. Simple.

Cameron Henneke



+
and

+

(python)



Why the Marketplace?

30+ million users

Very easy integration

Customers ready to buy



Demo



Top Marketplace Tip:

Have several points of integration
1. Good for the user
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Top Marketplace Tip:

Have several points of integration
1. Good for the user

2. Good for your listing

3. Good for development



Marketplace Impact

Conversion Rates

avg conversion rate from free user to paid subscriber
data from Jun 2010 - Mar 2011



Marketplace Impact

New User Signups

source of new users for GQueues
data from Jun 2010 - Mar 2011



Marketplace Impact

New User Signups

source of new users for GQueues
data from Jun 2010 - Mar 2011

Paid Subscribers

source of paid users for GQueues
data from Jun 2010 - Mar 2011



How we got here?

1. Solve a real problem

2. Integrate with existing tools

3. Join Marketplace!

www.gqueues.com



The Google Apps Experts

Jim McNelis, Founder



About Dito

Google Apps Authorized Reseller since 2008
○ One of the first, now there are thousands
○ 100% Google Certified Deployment Team

Google Apps Marketplace Launch Partner
○ Google I/O Sandbox 2010 & 2011



directory



Google Apps 
Integration Demo



Tips for Newbies to the Marketplace

Ratings & Reviews



Ratings & Reviews Tell a Story

Dito Directory Sales vs. Rating



Managing Your Reviews

● Manage Negative Reviews
○ Reach out to customers who leave negative reviews
○ Solve their problem
○ Ask them to amend their review

● Remind your customers to review your app
○ After purchasing your app
○ After providing support to the customer
○ After receiving positive feedback via phone or email



Reasons we like the Marketplace

 12.5% of active customers pay for Directory.

Typical Freemium Dito Directory



Reasons we like the Marketplace

Lots of traffic



Matthew Trifiro
SVP Marketing

Presenting
Assistly™ for Google Apps

Turning Customer Service into 
Customer Wow



What is Assistly?
All-in-One Customer

Support Center
That Lets Your Whole 

Company Wow Customers

Check out who uses it:

Via Gmail, 
Web, 

Phone, 
Live Chat, 

Twitter, 
Facebook, 

etc.



Why Google Apps Marketplace?

● Fish Where the Fish Are
○ 3MM+ Businesses

Highly-Targeted, High-Quality, Ready to Buy
● Gmail, Gmail, Gmail

○ 70+% of our customers already on Gmail*
● Company-Wide Mindset

○ You can often sign up an entire company with one 
sale

* Your results may vary!



DEMO



My Two Best Tips
● Study the winners and adopt best 

practices
○ Browse the marketplace; Install some apps
○ Study listing pages of others
○ Tap the community; interview successes

● Don’t forget analytics
○ Add Google Analytics to your page
○ Add UTM tracking to your links
○ Where’s the money: figure out where you get value



Where’s The Money Button?



Where’s The Money Button?
Yes, of course
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And 
here

And here

But also 
here

= Another 
+30%

Where’s The Money Button?
Yes, of course



Marketplace is Good Business

● Great channel, qualified buyers
○ Within 30 days: a top-performing channel

● Supportive Community
○ Great developer relations

● Indirect Benefits
○ Traffic
○ Visibility
○ Organic sign ups


