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Android: the fastest-growing mobile platform
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Android: the fastest-growing mobile platform
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Google Play grows a strong base of customer interest
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Google Play’'s investment in growing customers

+You Search Images Maps Play YouTube News Gmail Documents Calendar More ~

Maps Play YouTuh

MY ANDROID APPS

GO Ung B Googleplay s L

PLAY WITH Vb PLAY WITH COLLECTIBLES
COLLECTIBLES e

NEW EXCLUSIVE ITEMS FOR
3 S YOUR FAVORITE GAMES

Google Search I'm Feeling Lucky

s

AWESOME IN-APP COLLECTIBLES!

For a limited time get exclusive merchandise inside your favorite games.

SUMMER IS HERE!

Enjoy it with the Outdoor Pack

MONSTER PARK STARDOM: THE A-LIST THE SIMS™ FREEPLAY

KIWI, INC GLU MOBILE ¥ ELECTRONIC ARTS INC¥

For a limited time in Monster Park, breed the Droid Continue your quest for stardom in style with Score some patio perfection with the Outdoor Pack.
Monster and get the Lounge and Mailbox to EXCLUSIVE Android-themed clothing and a brand That's a table, chairs, and a fountain for one
complete the set! Hurry, before time runs out! new Robot pet! amazingly low price — this week only!

O
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20 Billion

app downloads
in total

(Ul
K

1.5 Billion

app downloads
per month

£\

>

600,000 apps
in Google Play




Google Play is available globally

4 4 & 8 &
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190 132 92%
countries and countries and of users have
territories territories access to paid apps

for free apps for paid apps

O
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The new Nexus 7 tablet
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How developers
make money

How users pay

Credit/debit card Ad-funded

10/10/10 promotions and new sign-up Revenue from advertisers not users
Direct mobile carrier billing Paid apps

Charge purchases to your mobile bill Pay to download an app

Google Play balance In-app products

Tablet & Wallet promotions Freemium & Paymium

Subscriptions
A recurring relationship

O
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International markets are key to revenue growth

g
%

<\ [
E 67% 55% Largest markets
= of Google Play =~ for paid apps
revenue is United States
outside the US
Japan
Korea
Germany
France

O
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Revenue in Japan & Korea increased 14X
comparing April 2011 and April 2012
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Carrier billing has unlocked Japan and Korea
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Japan & Korea
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Carrier billing recent launches

Since last Google I/0 Now available in
10 Germany
new carriers taly
Japan
Korea
< Spain
new countries UK
UsS

O
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In-App product revenue overtook

paid app revenue in 2012

" MammothPen

COLLECT

/ My Vllage v 7583 +
10055094 XP

- ,) <F
- e -
L T $ P
’ g * * |
i : oy
AB\N 7% NG

FINISH FOR o 2

Tiny Village
Targeted frequent content
updates to different players

Virtual currency as in-app
products

Google Play has the highest Average
Revenue per Paying User of all app
stores. This & other metrics make us
Android zealots. 99

Suli Alj
CEO, TinyCo
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Subscriptions create recurring revenue

| ! Get more game, go VIP!

FREE GLU CREDITS to
‘ £ usein ALL glu games

‘ f:b AD-FREE gameplay*

“ WIN GREAT PRIZES in
monthly sweepsta kes

. -

O

ZAT \

g
2;\ I —

s 260 FREE GLU CREDITS!

@Iillll -

e

\ed &
Q\Pw

50 FREE GLU CREDITS!

“5im tor details ‘
v Qm .lOlNNOW'

5

Glu

uses subscriptions across
several of their games

€6 Glu’'s subscriptions-based Glu VIP Club
continues to grow in popularity as
gamers take advantage of significant
bonus value and the easy sign-up
process offered on Google Play. 99

Niccolo de Masi
President and CEO, Glu
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Statistics for Earthquake! (com.radiocactiveyak.earthquake) Export as CSV G O Ogl e P I ay

[Dally device installs 4| © for Mar 18, 2012 - Jun 18, 2012 Show: last month 3m 6m 1y all

J

Developer Console

2,300

1,600

y M .
J\/\J\,_ S ol Installation data for

| Android Version ] | Device ‘ | Country | [ Language l ’ App Version | ‘ Carrier 1 8 mEtrics
Daily device installs by language
o S broken down by
6 dimensions

Apr 19, 2012
= English (United States): 208

soo"
I\ ® Spanish (United States): 83
2-51 = English (United Kingdom): 53

~ v S APLIUTZUTZ _ , - ' fay, 26..201 N R
Daily device installs on June 18, 2012 EX p O rt Statl Stl CS a S fl | e S

All apps in Top 10 languages for
Your app News & Magazines News & Magazines

& W English (United States) 123 40.86 % 29.08 % English (United States) 29.08 %

cf | Spanish (United States) 33 10.96 % 1.62 % English (United Kingdom) 9.62 %

~m English (United Kingdom) 25 8.31% 9.62 % Japanese (Japan) 6.82 %

% () M Spanish (Spain) 19 6.31% 2.54% French (France) 5.24 %

() M Italian (taly) 12 3.99 % 2.38% German (Germany) 4.29 %

“ () M Turkish (Turkey) 11 3.65% 1.40 % Chinese (Taiwan) 417 %

() M English (India) 6 1.99 % 0.91% Korean (South Korea) 3.77%

() I Indonesian (Indonesia) 5 1.66 % 0.84 % Dutch (Netherlands) 3.74 %

() I Spanish (Chile) 5 1.66 % 0.10 % Arabic (United Arab Emi... 3.12%

O
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Engagement

User Engagement ([

® Avg. Session Duration @ Screens / Session
00:16:40 20.00

00:08:20

s

Jun 11 Jun 13 Jun 15 Jun 17 Jun 19

Outcomes

Goal Completions ([

100

A

Jun 11 Jun 13 Jun 15 Jun 17 Jun 19

Screens (i

Screen Name Screen Views
AnalyticsMainActivity/ DASHBOARD 3,529
Profile Picker 3,420
AnalyticsMainActivity 2,586
AnalyticsMainActivity/REAL-TIME 1,553
AnalyticsMainActivity/AUTOMATIC ALERTS 1,435
In-App Revenue (7

$1,000

$500

L 4 L 4 . 4
Jun 11 Jun 13 Jun 15 J Jun 19

O

Google Analytics

Measurement and
iteration

How do your users
use your app?

How often do they
come back?

What generates
revenue?
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STATISTICS GCM registrations ‘4 @ for May 20, 2012 - Jun 18, 2012 Export as CSV Snow: lastmonth 3m 6m 1y al Google CIOUd

M .
May 27, 2012 Jun 3, 2012 Jun 10, 2092 Jun 17, 2012

Android Version Device Country Language AppVersion Carrler GCM Errors

N
g8 B N\8 8

Send notifications easily
GCM REGISTRATIONS BY ANDROID VERSION

R - | Conserve your users’

- battery and data
5,000
Moy 2Ta2012 U IT207Y2 02012 Jun T, 2012
GCM REGISTRATIONS ON JUNE 18,2012
vouR Aee AL e View usage statistics

g_l Android 2.3.3+ 22982  65.69 % 0.00 %

gl Android 4.0.3 - 4.0.4 5683 16.24% 0.00 %

gl Android 2.2 3775 10.79 % 0.00 %

[—_I Android 3.2 971 2.78 % 0.00 %

[—_l Android 3.1 182 0.52 % 0.00 %

[—_I Android 2.3 181 0.52 % 0.00 %

[—_l Android 4.0 - 4.0.2 143 0.41 % 0.00 %

= Android 3.0 11 0.03 % 0.00 %

I Others 1,056 3.02 %

O
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;/ Google play

Manage user accounts

ANDROID DEVELOPER CONSOLE

Pending invitations | Invite a new user |
EMAIL SHOW FINANCIAL DATA INVITE SENT ACTIONS
thelittleprinceandthefox@gmail.com (O)Yes (®)No 6/18/12 O v
Users with access to this developer console
EMAIL SHOW FINANCIAL DATA ACTIONS
fionafox2012@gmail.com
kitsunethefoxspirit@gmail.com (OYes (®No -

O

Multiple user
accounts

Invite other users to the
same Developer Console

Set access level

Immediately revoke access
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13 Apps QS
(\W:E SAMURAI vs ZOMBIES DEFE

GLU MOB

57,698 May 25, 2012
1,000,000+ downloads 144MB

«.» TOP DEVELOPER

2«1 18K people +1'd this.

DESCRIPTION

Play as the heroic Samurai and defend your
against hordes of attacking zombies! Recruit
and build defenses to stop them!

May 25, 2012
144MB

N A

O

>50MB

With APK expansion files

Glu has
Eliminated all hosting costs
for new Android titles

Increased conversion rate to 96%
from app download to gameplay

Reduced engineering cost

Improved user experience
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Smart app updates
1/3 of the size of normal updates

Users download
. . . just the changes
>

Version 1 Version 2

O
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¥ ¥ 77 Ellie on Thursday, June 21, 2012 at 12:34 Version 1.0
Needs more levels | started playing this game and | really liked it. But after playing it for only an hour | beat the whole thing.

Your reply will be publicly visible underneath the original comment on Google Play. Please see the posting quidelines.

Thanks for your feedback. We just published a new version yesterday with 30 more levels! Check it out and let us
know what you think!

/4
133 of 350 characters

[ Update reply ] [ Cancel ]

' My Review | EditReview> |3 Tweet

Reply to yOu r users Ellie - June 21, 2012 - Version 1.0 co
reviews * % % Needs more levels
. | started playing this game and | really liked it. But after playing it for only an hour | beat the whole thing.
to respond to their
Example App Developer replied on June 21, 2012
fe = d ba C k Thanks for your feedback. We just published a new version yesterday with 30 more levels! Check it out

and let us know what you think!

O
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'ﬁ' Developers ~ Design Develop Distribute Q : Th e a | |' n EW
developer.
android.com

Make your Android apps
look great

New templates in the design guide make it >
easier than ever to design apps that are
beautiful and easy to use.

Learn More

&
About Android Get the SDK Open Source Support Legal
Except as noted, this content is licensed under Creative Commons Attribution 2.5. For details and restrictions, see the Content License. Q +1 9.9k

O
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The demo




The new Google Play Developer Console

@

@

New design Improved
with improved

flow

O

@

publishing flow
navigation and APK upload

@

Localize your Google Cloud
listing messaging
into all languages  statistics
where Android

devices are

available

plus automatic

translations

... and lots more to come later in 201 2.
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Five top tips




O

R

Focus on the user

and all else will follow

Design - Usability - User feedback
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Atmosphere — That Night

For the Dad-To-Be

i, &,

Foolproof Whole Caleb Hawley - Seeing
Colors

Wheat Apple

Muffins

Autumn is creeping in—the
Halloween Express inflatable
pumpkin monstrosity arrived off 194-
W on my way to work, the grocery
has big tubs of gourds out front, the
sweaters are making their way off
my closet shelf... Fall goes fast

Bay Area Speech Studio

Timelapse Dolly
Prototype - First
Run

Built a DIY time-lapse dolly this past

weekend

potentia

(v}

Winter Slaw with Creamy Tahini Dressing: my no knead bread - finally!

new favorite salad

Pocket

Design looks & feels like
Android

Make the most of platform
features

Strong design team

Major releases
are beta-tested
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Foursquare

ldentified countries with growth

Localized into 12 languages

remjo

rH rir
TN
o

ro

o

A| !

EA @ FH!
[s1 460}

=

ro
Mo
O
ojo

International growth
helped by “superusers”

50% of user base now outside US

O
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Make your app
Great on tablets




ACCOUNTS
$52,369 c.s
'$1 3,082 Credit Debt

BUDGET

TODAY

CASH FLOW

-$3,351 585

ALERTS
Overbudget

ADVICE

You're paying 20% or more for ..

Updated 07/27/2011 at 1:58 PM

> ! (—]

N A

O

$29,401

Mint.com

Tablet users spend
25% longer in the app

Immersive tablet-first
features

Tablet screenshots
in Play Store
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Find the best

revenue model
for your app

Ad-funded - Paid app - Freemium -
Paymium - Subscriptions




O
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i XEV L

3"},1 HAMPIONSf

e » Wy
i | ,!/9 - - Add team ringtone for $1?

Team Only ($1.99)

Ringtone and Theme
($2.99)

NFL 3D Live Wallpaper

Success after switching
to in-app products
from paid apps

Seasonal and fresh content

In-app product bundles
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Invest in analytics
and marketing




Smule - Partnerships with YouTube stars

O

1,753,601

(11 Tube

& Lke ®  share P 18,098,351

SHINE - original song ft. Magic Piano & Google Doodles
vi S

Songify
Gingers have souls
#2 channel for installs

Can't hug every cat
May 2012: 20,000 clicks

Magic Piano

Users from Jimmy Wong
video: 2x engagement

1st week: 2M downloads
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Top 5 tips for 2012

o a8 "

Focus on Localize Make it Find your Invest in
the user your app great on revenue analytics and
tablets model marketing

O
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Q&A

So what do you think?
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Thank you!

Read our blog, join a hangout, or follow us on Google+

developer.android.com

play.google.com
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Google
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