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Channels: Get with the program!

Dror Shimshowitz
YouTube Product Manager

A.J. Crane
YouTube Product Manager
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Tips & Resources
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800 Million
unique visitors per month



700 YouTube Videos
Shared on Twitter per minute



350 Million
Mobile Devices have YouTube
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Make Content!

(Not Commercials)

http://www.youtube.com/watch?v=ZUG9qYTJMsI&feature=plcp
http://www.youtube.com/watch?v=ZUG9qYTJMsI&feature=plcp
http://www.youtube.com/watch?v=pDh0ZaN-wNQ
http://www.youtube.com/watch?v=pDh0ZaN-wNQ


Make content to...

14

Raise awareness Raise money Research & Support



15

Raise money Research & SupportRaise awareness

Make content to...



16

Master your PR through video
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-  Jamie Grenney, Senior Director of Social Media 
Strategy at Salesforce.com

“that’s roughly 
equivalent to 35 
hyper-efficient 
sales reps on the 

phone”

Don’t stop after 1 video
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Consider animation



19

Add color with a backstory
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Need inspiration?
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Research your target audience
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Leverage your community’s content
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Don’t have a community yet?
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Get picked up
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Link back to 
your site

Drive viewers back to your site



Make videos to:

•master your PR

•provide demos

•tell the backstory

•Use the site to get inspired

•Leverage the community 

•Drive viewers back to your site
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Keys to raising awareness through video



28

Raise money Research & SupportRaise awareness

Make content to...



29

Raise awareness Raise money Research & Support

Make content to...



30

+ video = +114% $$$ raised
- indigogo

Crowd funding
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MaKey MaKey’s Kickstarter project
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Raise awareness
for your brand

Raise money Research & Support

Make content to...
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Tutorials
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Hangouts for office hours & focus groups
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The world’s largest focus group
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Discover your audience
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.... and learn from how they watch
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Raise awareness Raise money Research & Support

Make content to...
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Brand your channel
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Chuck Testa can show you how to get started
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Set a programming schedule
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Post regularly > curate between uploads
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Engage with your audience (this is not TV)!
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Enhance your videos
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Resources

Creator Hub: youtube.com/creators

Creator Playbook: youtube.com/playbook

Trends Dashboard: youtube.com/trends

YouTube for Developers: youtube.com/dev
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http://www.youtube.com/creators
http://www.youtube.com/creators
http://www.youtube.com/yt/creators/playbook.html
http://www.youtube.com/yt/creators/playbook.html
http://www.youtube.com/trends
http://www.youtube.com/trends


More YouTube @ I/O: Today Only!

1:30 - Getting direct feedback from your YouTube community

2:45 - Mobile API apps for Creators, Curators and Consumers

4:00 - YouTube API + Cloud rendering = Happy Mobile Gamers

5:15 - HTML5 at YouTube: Stories from the Front Line
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Remember: Chuck Testa wants you to

50

make content,

not commercials!

http://www.youtube.com/watch?v=ZUG9qYTJMsI&feature=plcp
http://www.youtube.com/watch?v=ZUG9qYTJMsI&feature=plcp
http://www.youtube.com/watch?v=pDh0ZaN-wNQ
http://www.youtube.com/watch?v=pDh0ZaN-wNQ
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