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Provide access to features
and data to enable a thriving
ecosystem

YOUTU be iS d platform Embrace developers that
that can empower the SXIE (ORI OB
next generation of video-

based businesses

Balance creator and
ecosystem objectives

Provide viewers with

personalized YouTube content
anywhere and everywhere
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A Day in India



http://www.youtube.com/watch?v=uFepv-w2KGU
http://www.youtube.com/watch?v=uFepv-w2KGU

A Day in India



http://www.youtube.com/watch?v=uFepv-w2KGU
http://www.youtube.com/watch?v=uFepv-w2KGU
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728 A new media company and creation platform

Extends YouTube... ...by going deep in a vertical and eliminating friction globally

Global creators

TasteMade built an ecosystem of talent worldwide to ensure anyone,
anywhere could be the next Gordon Ramsay

Goes vertical

Extends YouTube deep into the world of food with a rich taxonomy
and publishing templates unique to this domain

Builds a community

Extends our platform with a TasteMade network designed to
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Home People Make ~ Discussions More ~

Channel Episodes Updates Analytics

SORTED @)

v El O (¥ http://www.sortedfood.com

BISCOTTI RECIPE - SORTED
el -

Channel Description

Cooking for beginners - with a ton of laughter thrown in. New recipe videos every
Tuesday and Friday. FridgeCam vlogs every Sunday!

Owners Edit

.Fsi,‘ Barry Taylor

Founder & Creative Director of Sorted Food

YouTube Rankings

Subscribers

#7

308,861

Unfollow

Views

#30

26,226,863

sortedfood
359 videos | 315,421 subscribers

Subscribe

(1 Tube

Followers




TJastemade
Home People Make ~ Discussions More ~

CHANNELS Insights
Featured
Insights # Channel Subscribers Views v
Al
1 rrcherrypie 468,575 649,261,349 Eollow
ADMIN
iPad Featured 2 shitemita 35,484 150,200,342

Only show channels 3 \@] marimomarshmallow 126,439 142,715,978 m
Claimed —
4 vahchef 105,317 121,103,041 m
Owners
Add owner Add 5 a rosannapansino 532,755 100,617,065 m
~
Locations 6 ﬂ foodwishes 430,560 07,361,641 m
Add location Add .
7 robjnixon @ 362,278 78,465,420 Unfollow
Cuisines
Add cuisine Add 8 yoyomax12 246,267 77,567,088
Causes 9 PP panlasangpinoy 129,552 70,633,886

(\ Add cause Add

10 H lauravitaleskitchen 464,765 68,540,416



aill Chaotic

RECENT EPISODES

7:40 ‘
\’&
)

MACARONS RECIPE ft JENNA
MARBLES

POPULAR SERIES

s g

FEXDs, ¥ 40 b“o LN .

- ' ) 5'
SORTEDFOOD 2
@THETABLE

Fastemads

How to Make Udon Noodles | The
Perennial Plate in the...

SHOWS

HOME

1:50 PM

SCHEDULE

Recipe

WATCH LIST

-

L . 7
{84 | Cream Cheese Sheet Cake -

SEARCH

100% (wm=}

How-To Make Rajma By Seema

A

1 BNER
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Everyplay
Record & Share Game Replays

Jussi Laakkonen
Founder & CEO, Applifier
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For the Last Five Games You've Downloaded, What
Was Highly Influential in Your Decision to download?

120%
100%
80%
60%
40%

20%

00%
Word of mouth, social media App Store TV, Youtube, web sites, print or Advertising
other media

source: Applifier survey of 1800 mobile gamers, March 2013, http://goo.gl/N8byZ
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20% of mobile players rank sharing extremely
Important

100%

30%

60%

40%

20%

0% . ; .
Sharing screenshots Sharing video replays Broadcasting my game

source: Applifier survey of 1800 mobile gamers, March 2013, http://goo.gl/N8byZ Which of the following features are important while playing?

M

B Extremely important  [llSomewhat important Not important

5






Videos drive installs, decisions, referral

50%
40% -
30% -
- I I I I I I I
- I I I I I I I
00%
e \¥ S o 0 e
,d@eé e;@qo o 20 <O o N N of ® bR
< 2 \ e \$ o) \¢
R\ O 0" o0© \030% O o e © N
P 5o ¢ o“\((\ \/00\6 a(g‘(\ o 0 %
(\(\O '\6\\(\ Q\Q’C * -\'86 \¢ @
Q’\‘)\ <©
What actions have you taken after watching game related
source: Applifier survey of 1800 mobile gamers, March 2013, http://goo.gl/N8byZ video?

B Al respondents B Sharing is extremely important
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EVERYPLAY
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Live demo
Bad Piggies with Everyplay
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Woowa Brothers...S. Korean "Yelp"” w/ video reviews
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"'H&k’%—"#’ Woowa Brothers...S. Korean "Yelp"” w/ video reviews
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EA FIFA 2013

FIFA 13 iPhone/iPad - Poland vs. India

‘j T Jarek Wilkiewicz - 125 videos 5 views
{2 E Subscribe 14 ®0 0

Y About Share Add to il o
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+ Context

You Tube

Analytics + Enterprise

- Content
Promotion Mngmt




el J dl0 Live streaming game play

?*R fdj@elgato.com on YouTube

Elgato Game Capture HD Live YouTube Strean

7.50 Mbps (1080p)

Elgato Game Capture HD Live YouTube Streaming
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Analytics + Enterprise

" Content
Promotion Mngmt
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BuzzFeeb An end to end engaging experience

= 4l W 5:36 PM

Sy

The Solution To The Most
Pressing First World Problem
Of Our Time

BuzzFeed and Improv Everywhere have teamed
up to revolutionize the world.

nosted about 4 hout > ago

Buzzfeed Labs
BuzzFeed Contributor

m ‘—7-/,"' 'IJJiaI 7 777 EJJliJ]J

The dangers of walking while texting can
no longer be ignored:

P

‘. ot \ \ ;: ’
1 of "" » . .
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BuzzFeeb An end to end engaging experience

O

3 = .l | 5:36 PM

CRD

Improv Everywhere showed us what a
world with Seeing Eye People looks like:

The Solution To The Most Pressing Fi...
M O, L 1IN \J)

I

O

The Solution To The Most Pressing Fi...
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BuzzFeeb An end to end engaging experience

3= .l | 5:39 PM

; Enterprise
+
Analytics EORtant

Promotion Mngmt

, Discovery
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vover  interesante
Ar;ténelllé Igelli
( \Developers Live

he AR SRR italia - ep01
HR( ' M

Jennifer Lopez - Goin' In ft. Flo Rida
YouTube #music

Interest-based collections and recommendations

Creation
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Play a video, learn to play

ﬁ SOUNDSLICE Search for any song or video Upload @@ Help = Demos :_.”-54\ adrian

m & Bistro Fada
II ) « Adrian Holovaty

Bookmark Request

0:00:06 CONTRIBUTORS iﬁ@'h adrian

SOURCE http://www.youtube.

Half Speed
Last updated March 1, 2013

SCROLLING Paged

Measures
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Audience analytics

® 00 -4 Tubular x "
= C' [ beta.tubularlabs.com/audience/source/list/19?{"date-range":"February%207,%202013%20-%20May%207,%202013","subscribed":"any","... \JA? = @ Q Y =
- tubular rrovis Neison ()
awesomenesstv h Channel v
D 4 , £ ]
w2 180K audience members found m INSIGHTS ENCAGEMENT FEED
Y Audience Filters » nfluencers
February 7, 2013 - May 7, 2013 a3y
CHANNEL ENGCAGEMENTS  VIDEOS ENGAGED SUBSCRIBERS
Demographic ’ awesomenesstyv
Moles and Femoles between the ages of 13-17, 1 @ 742 302 499K
4 3858 P
) @ animalparty1000 295 21 424
Subscribed & Not Subscribed < .
7 3 é‘ Nick Drossos 278 213 0=
Any Engagements < \
. Discovery
Creation
deadpoolallgalo + Context
Any Subscribers < 4 e 261 6 8
teenthingstyv Enterprise
Any Country $ 5 ‘ g 251 42 13K ép:rlrzgfif); Content
Mngmt
C ResetFilter: 6 . SOLOULGIY 240 96 324




awesomenessty . ‘
e =
122 180K audience members found m INSIGHTS ENGAGEMENT FEED

February 7, 2013 - May 7, 2013 ity

CHANNEL ENCAGEMENTS VIDEOS ENGAGED SUBSCRIBI
Demographic )
| g.,p[ L , 1 ‘3 chestersee 1 1 11M
y ==2 austinmahone 3 7 783K
 {
Subscribed & Not Subscribed = v
3 8 joeygraceffa 3 9 340K
Any Engagements $ -
awesomenessty
Any Subscribers = 4 @ 742 302 499K
liamariejohnson
Any Country s 5 &\ ame eJO o0 21 10 30bK

¥ T

#. damitsgood808

7 ey 2 1 177K 3

2 & austinmahoneuk?2 1 1 172K



@ awesomenesstv .
(1W] ! ‘ B 1211\
AUDIENCE m ENGAGEMENT FEED

Channels Also Watched

e’ 0 cudience members found

Y Audience Filters »

April 30, 2013 - May 6

2013 Ay

CHANNEL

VIEWERS ENGAGED

v

ENGAGEMENT LEVEL

SUBSCRIBERS

D.r-mogropt.‘nr ﬁ awesomenessty 100.0% 38 499K
1 3 stilababe09 53.5% 16 752K

Subscribed & Not Subscribed —

2n theellenshow

Any Engagements < % ,b 43.0% 4 oM 1=
R 3 jacksgop 40.8% 13 17M [
Any Country R 4 (B8 loeygracefia 36.1% 23 832K 3
C ¥ r 5 ‘ michellephan 33.7% 13 3.7M B
6 t" missglamorazzi 33 50, 16 1M
7 @ macbarbie07 33.2% 1.4 2.IM B
2 @FR thefinebros 29 Qo 15 22 M




NEXT

=J[e] The future of music charts....

SOUND

8006 J/ [T Next Big Sound - Analytic: x |

\\—‘

& - C [ https://www.nextbigsound.com/dashboard/community

L Search for an artist

Good evening, Kris!
Check out the 2012 State of Online Music »

fi

HOME

a4 Share Page

R Q W 2

REPORTS FIND PREMIER ¥ YOU ¥

© Save Page F Report Bad Data & Export v

wevreeosack (D

X Subscriptions v ¢ AllAvailable v BH Last7Days v

Anist YCUTUbC

Video Views )

Kelly Clarkson 74,691 ¥

Subscribed

Bruno Mars 15,653.994 4

Subscribed

The National 32514 ¥

Subscribed

Maroon 5 278,780 ¥

Subscribed

Wiz Khalifa 309,200 ¥

Qubherrinod

Instagram
g

Likes ©

Connect Source

3,850 ¥

6,910 4

18,477 4

243,754 ¥

Wikipedia Twitter
W Pageviews ] Followers ©

47,492 ¥ 209,398 ¥
216,881 ¥ 36,885 ¥
19,944 ¥ 1,380 4
109,943 4 220,308 ¢
58,420 ¥ 77,541 4

X

Creation

Discovery
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Analytics +
Promotion

Enterprise
Content
Mngmt




O

] DRSS/ /WWWLNEXTDIGS0Und.com/artist/ c5oa L3 /0verview

OVERVIEW

GRAPHS GEO

f B

HOME REPORTS

N4 Share Page © Save Page

Bruno Mars o

¢ Los Angeles, CA
© Elektra Records, Atlantic Records
& Ra&B, Pop /Rock, Rap

TRACKS PERFORMANCE SOURCES

F Report Bad Data

W b §
PREMIER ¥ YOU ¥

& Export v

Upgraded

Subscribed

BH Mar7,2013-Mar 13,2013 v

TRACKS ©

YouTube Video Views

Bruno Mars - When | Was
Your Man [official Video]

YOUTUBE VIDEO VIEWS ©

17.2M

WIKIPEDIA PAGEVIEWS ©

® 328.1K +

ar

o —  1.5B total

Bruno Mars - Locked Out

v view all key metrics v
Of Heaven [official Music 4.35M d

Bruno Mars - The Lazy

Song [official Alternate
Bruno Mars - It Will Rain

[new Music]

1.79M

978K THURSDAY - FEBRUARY 21, 2013

Bruno Mars - Locked Out

Of Heaven [live In Paris]

393K
e Next Big Sound detected The Moonshine Jungle Tour on YouTube

GENDER & AGE

Twitter Mentions

4

° [@ Thank You France!

VIEW ORIGINAL POST

+2 More Posts

edit key metrics

TWITTER FOLLOWERS ©

O 55.2K

16.1M total

ADD EVENT

143K new video views of this
track from February 21, 2013
through February 28, 2013

418K new people talking about
this artist from February 15,
2013 through February 21, 2013




M YouTube

Bruno Mars ~ Video Views

B Event Stream ~ I Pl

Sun, Feb 10 +2,498,920

Mar 7, 2013 Start Date

Concert at Reliant Stadium in Houston, TX,
us

Dec 7, 2012 - Feb Feb 8, 2013 - Apr

% Change
7,2013 11, 2013

117,856,765 159,019,852 & 34.8%
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22 Is making clalmmg cool (and enterprise is hot)

ClaimCheck (5]

NEW

O

MOM

The Terminator

Slience of the Lambs

Cingereiia Man (2005)
Car Wash (1876)

2001: A Space Odyssey

Analyze That

Harry Potter and the Chamber of Secrets (2002)

Batman Begins (2005)

The Expandables (2010)

The Cabin in the Wooas (2012)
Pi (1898)

Alpha and Omega (2010)
Crank (2006)

Dirty Dancing (1987)

The Expendables 2 (2012)

Videos Ttles Policies Settings SRR AT B
(=D Processin RSl CLumED
Status Confidence Title A Proview Uploader
- _ Legally Blonde | - full --. kasnozaobole
Ns, movie by mimi

Legally Blonde Pravna plavusa | (000 film)

Rihanna Goes Blonde! A——
Kim Kardashian, Reese
Witherspoon Hair
Chanae!

movieclipsextras

Legally Blonde 2: Red,
White & Blonde -
Bloopers (2003) - Reese
Witherspoon Movie HD

7,804

== e VRGN
Woods Welcome to
Hardvard

= -een PRI
Musical Part 2 VO L BN,

Copyright mtv and legally bionoe the

N L I e L T

watchmoj

Reese Witherspoon: From

The Twilight Saga: New Moon (2008)

The Twilight Saga: Breaking Dawn -

The Twilight

Saga: Eclipse (2010)

Legally Blonde to This
Means War

Part 1 (2011) m - Reese Witherspoon feet mn- mysawoman
in Leaallv Blande avi

Logout Jamie.Belsky

P ey

L. N
SCastr toadd

Claims

a B mgm Legally Bionde (2001) R...

B Fundagdc Padre Anchieta (TV Cul...
3 7 WMG You Sexy Thing - Hot Ch...
{3 17 UMG PERFECT DAY (CHRIS L...

B Alloy Inc Rihanna Goes Blonde! K...

3 B mgm Legally Bionde (2001) R...
JJ Razor & Tie Serous -

Legaly Blon,.,

B WatchMojo Reese Witharspoon: F...
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Recipe book
APIls and Tracks

Live API - Broadcast Yourself using YouTube Live APIs

- Ad hoc YouTube Analytics with Google Apps Script
- Find the Next Big Thing with the YouTube Analytics API

Analytics API

- Mobile development with YouTube APIs: Best practices
- Codelab: YouTube Anywhere - Using the YouTube APl on Phones, Tablets

Mobile Android Player API and GoogleTV

- Semantic video annotations in the YouTube Topics APIl: Theory and

applications
Topics API - CodelLab: Mashing Up Videos with the YouTube and the Freebase
Knowledge Graph APIs

O s




Behind the scenes....

YouTube advice and infrastructure to help you succeed

- Demystifying Video Encoding: WebM/VP8 for the rest of us
- VP9 WebM and the New VP9 Open Video Codec

Video Infrastructure . .
- Adaptive Streaming for You and YouTube

- Secrets of Video Stabilization on YouTube

- Super-charge your mobile game with YouTube
- Mobile development with YouTube APIs: Best practices

Mobile development

- Designing Products for a Multi-screen World: The YouTube Perspective

I - TR [V e [Tl Lol BT (o =W o JU IS TR [-A{- S - Leverage YouTube to grow your business

40




If you remember nothing else....

 Extend YouTube, don’t just recreate it!
- Add features and functionality that complement video
- Go deep in a vertical
- Focus on a specific region
* Empower creators
- We are a platform that needs an ecosystem
* Gives us feedback
- Many of our APIs are new

- Many of our partners have unmet needs

e Have fun!

(‘ 41
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Get started!

YOUTUBE.COM/DEV



<Thank You!> (.‘

Get started!

ulukaya@google.com
shivar@google.com | gplus.to/shivar | @shivar
andyberkheimer@google.com | gplus.to/andyberkheimer | @andyberkheimer

YOUTUBE.COM/DEV
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