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a Multi-Screen World

The YouTube Perspective
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YouTube User Experience




Welcome!

1. YouTube is a tough problem
2. YouTube as a service

3. Qualitative methods

s, Data helps design

s. Some explorations

. The Big Picture
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*  WHAT TO WATCH

Vibrato for Dummies - Dave vs. The Haow 1o Pronounce
for Violin and Viola Tapeworm Yylophone
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3. Qualitative insights

Device principles
Time of day
Control vs. Trust

Emotional connection
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3. Qualitative insights

Device principles
Time of day
Control vs. Trust

Emotional connection
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3. Qualitative insights

Device principles
Time of day
Control vs. Trust

Emotional connection
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You Tube
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BLACK: My journey to yo-yo mastery
| EDtalksDirectol

,'. communitychannel posted
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*  What to Watch

ONE OF THOSE DAYS
CANDIDE THOVEX

-~ -
RNy W “r‘ - < T
WU-TANG FOREVER e
One of those days - Candide Wu-Tan% Clan - Wu-Tang Forever A Day In The Life of
Thovex (Disc 2) [Full Album]
¥ XTreme Video rated a video video recommended ‘FuTy' futureshorts upload
’ - < A usual skiing day for Candide in his home resort, Tracklist: 1. Intro 0:00 2. Triumph 2:02 3. Impossible RE Dir: Jeremy Cole / UK/
XTREME could have ended in a better way . . . 7:40 4. Little Ghetto Boys. . . L » thoughts on his Stepdad

search
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Device principles
Time of day
Control vs. Trust

Emotional connection
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Next up in What to Watch You may also like...

The Search for Scree - Brook
MacDonald 2013 New Zealand

redbull uploaded a video redbull uploaded &
w New Zealand Downhill Mountain Bike Champion W L EGRGEEEGRGER
Brook MacDonald searches for some newand . .. http://youtu.be/WtAsd

New...

S G G
=00n

back search home delete

Keith Apicary's Victory Dance

ﬁ video recommended
t'
-




Title Card: highlight the video

Search Back

Context

@Xt iIn What to Wath/

Surfer - The Hot 100 Movie

Quiksilver
Apr 1, 2012 - SURFER Magazine presents the 2012 Hot 10
Movie. Featuring the best young surfers in locations all over
the globe, the movie is a mind-blowing distillation of the...

surfer

38 406,755

mins views
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Choose a video

Scroll down to select one




SKATE San Francisco
with Ben Gore

@ RIDE Channel

RELATED VIDEOS

£d Sheeran - *You
Need Me. | Don't Need
You® captured in The
Live Hoom




3. Qualitative insights

Device principles
Time of day
Control vs. Trust

Emotional connection




Feeling

Learning Knowing

Connecting
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Content Configurations & Samples

' | Crazy hike wave

Crazy hiller marve
9 Cui colfee
SAOnSe SRR

JIUI

| Crazy Wiler warve
1o cud coffee
MOnsier atachs

Crazy Mier wave r'p ot cofMee monsier
AUBChS I Dedch whale aack

. 4 mom

Crazy Wiler wavo r'p
Curl CONGE MO
FTACAS pImo beach
wihale amack

Crazy hiler aave
9 S colioe
SOOI SRIRS

Crazy hiller warve
9 Cui colfee
AOnSe SRS

Crazy Wler wirve rp Ouf cofee monster
UBCRY PIMO DOSCHh whaio amack

1 Crazy hiler wave

o Ourd coMee
MRS ATChs

" Crazy Wiker wave

e out coMee
MONAN! MEACkS

. & e

Crazy Wiler wavo rp
Curl CONOe MO
ATACAs p2mo beach
whsle aTaCh

“- Crazy hiler morve
= 1P tu Cofoo
MO SRS

Crazy hiler mave
P Cur Coffoe
OO SRIRY

Crazy hiller warve
19 cur cofee
OO SRARS

"_". Crazy biller warve
= 1 cud coffee
OO aRAh Y

. 4 o

Crazy kiber wive r Cul COMEE Mensior
STk 2D Deach whale amack

e Von T ot Rt omvmg e

Crazy hiler marve
9 Cur Coffoo
MO JRSRY

Crazy hiller warve
19 Cur cofee
OO SRR

Crazy ke wave rp Gt SoMe0 montier
ANAChs MO Boath whale atack

Crazy hiler marve
9 Cufl Cofoe
OO SRR

Crazy hiler wirve
9 Cur colfee
MONSY SEAhS

. 4 o
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Capaain Mandrake

Walch Later
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Nanage Stecrpte

Orowse Crames

GoPro: Bo
8roan Ski ce
Combo Milkshake

GoPro
S8ombSquad
Alaska TV Sking

@ Recommensed For You

Hooray! No Doomsday!

. Wigs

EPISODE 15

wext emscoe Bive | Season 2-Ep. 150f 26

<

v,..

BLUE T

P00 v

BLUE

(PO ‘e

What to watch neat

Gangnam Style hits
1 Bdson views and
becomes e most
watched video ever

GoPro: Lesh
Dawson “Slow
Down”

GoPro. Kalani
Chapman Heat -
Volcom Pige Pro

Mdoy Cyrus
Twerking (Justine
Version)

Cute Puppy and

Season 2 -
16 of 26
oGS

Why do we play games?

B oo camens
GoPro: Bomb
squad goes
norway with Ned

GoPro. Arplane
Tadl Grab with the
Werth Brothers

The First
Televised Oscars
Opening - 1953

Bive | Seascn 2 -
Ep 180f 28
wWIGS

= BLUE
. (Ms0CL W 139

Blue | Seascn 2 -
Ep 190f 28
WAGS

BLUE

EO0Em

Viy 30 we wear
dothes?

Sack it to hm®

B.cber Domt
Wech Your
Stiaches! DONT

Daniel Day-Lewis
winning Best Actor
for *Lincoin

Hatharway
winning Best
Supponng Actre

Lady Gaga - marry
the night [oMcal
HD music video)

T nn

New and noteworthy

New York Times
I.

Rarnels you may know

[ Meather Traher

Kurt Wikns

The Dog Whisperer

Brtney Spears VEVO
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Capaain Mandrake
Vhat 10 waich nost
Wakch Later

R : > Gangnam Style hits New York Times
v : . 1 B#ion views and '0
Piaytats 5 becomes the most

wached video ever

Miey Cyrus Twerking (Justne Version) The First Televised Oscars Opening - 1953 “Argo” Winring Best Picture

Manage Secrptons
Browse Cramels Lady Gaga VEVO
Blve | Season 2 - Lacy Gags
Ep 18cf26 the nigh
WIGS HD music video] 1757 The Dog Whisperer
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Ep 190cf26 | Beitney Spears VEVO
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Biue | Season 2 - 15 of 2 Blue | Season 2- Ep

GoPro: Gentrfy aliqua pork belly tatiooed GoPro: Setan magna chambray dolores shorts Gofro: Gentrfy alqua pork belly tatiooed GoPro: Desert decrodant dre
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Josh Sassoon
Waach Later
Vanch My
Payh's

Meodsa008

My subscrptons

Outigco
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NBC
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Twan Pham Mrh
TTCareckir
Wi Susten

Thel uminoors

"~

SOrediood

cas

e

JONSan Rudoph
e

T Canal
SHAYTARDS
HBO

Madonra
Courtry masic
Aberratve rock
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Manage subscrgtons
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Tre Next Coneraton Space Sut

Adam Sander wsts Sesame
Street Part 2

Fenst 5ngs 1.2-3-4 with the Cast
of Sesame Street

MACKLEMORE & RYANLEWAS - THRIFT SHOP FEAT. WANZ

Pey's "Gangnam Style™ Remx EP feat 2 Chanz Tygs Dpio &

Alrcpack Wania Patly N Skies

@,—‘ Lady Gaga Unared FAVE Ad s0arks Gun ooy
>
|~

W\ Justn Timidiand s The 2020 Expenence

Crazy wiler wave np curl coffee monster atlacks pizmo beach wh

Oubset Baby Come Home

GoPro.Spine Ride with a great white ro

Jermanrse Dupn Reveals his xBox secret 10entty

ol New York Times

00 More
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Heather Traher
E Kt Wilms
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2 GUIDE

Captain Mandrake
Watch Later
Watch History

Playlists

Social

My subscriptions

m From YouTube
B Spornts
Music

Movies
._; Marc Hemeon
& Mystery Guitar Man
Radiohead
B nan Academy
B onN News

)51 Lost

- Weeds

Manage Subscriptions

Browse Channels

“Gangnam Style Hits 1 Billion Views, Making it the

Most Viewed Video in the History of the World"

Hoodie bicycle rights DIY, put a bird on it
thundercats anim sunt lo-fi quinoa literally
hella commodo

Captain Mandrake n - v
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Q Upload ~

Josh Sassoon New and notewo
Watch Later FEATURED

_ Lol New Y
Watch History Q.; ———
Playlists PSY_ Gangnam. Style Remixes

maximum quality tires see more
Messages Uploaded 3,914 views 2 days agc
e vy .,,‘ Lady Gaga - Unaired FAME Channels you m
,/;; Ad Sparks Gun and fun

My subscriptions

Jploadec 09 views 27 3 ago A\ Heathe
) Subscri

Social Does the use of schema.org
markup its prices more tha... . Kurt Wi
SUBSCRIPTIONS Liked 109 views 27 mins ago Subscri

. . . -
How to get a triangle moon man in your fun rainbow croc... Marc H
NEXT R Jploaded 22 views 24 mins agc jf Subscr
OldSpice
see more

avocadolovesyou

TEDtalksDirector
Recommended f

: We D

NBC

Pop music

PSY Gangnam Style Remixes EE  subscri
maximum quality tires

Uploaded 3,914 views 2 days agc !I&l Kassen
{ Subscri

-~

-
R

EpicMealTime

Tuan Pham Minh

PHEE

Lady Gaga - Unaired FAME

TTCdirecktor Ad Sparks Gun and fun B Britney
i Jploaded 109 views 27 mins ago > Subscri
L & Will Staten
TheLumineers Does the use of schema.org iy Madon
m markup its prices more tha... Subscri
ifc o L
Liked 109 views 27 mins ago
Game (
B sortedfood ‘ ‘ _ _ 8]8]C
Crazy killer wave rip curl coffee monster attacks pizmo b... Subscri
_ NEXT UP
@® cBs Jploaded 22 views 24 mins agc
see more
‘ Jonathan Rudolph
= . B Cecame Street




5. Some Explorations
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YouTube Mix
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PSY (M HYUNA) 2% W i Al
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Making Film

PSY - GANGNAM STYLE @ Summaer
$tand Live Concent

FUNNY BASY VIDEOS

4 Tolotubbios (1itSe Bo peep)

Giant Fake Baby And More... -- BIDIPi #30
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What To Waich

TR smecc

African Lions & Elephants HD

NatonaGoogaphi
-

Lives of Polar Bears HD

GOoy o

Tiger Sharks vs. Turtles

w ATET 7

What To Watch

10:35 PM

Noam Lovinsky
What to Watch
My Subscriptions

Social

s National Geographic

K’ Philly D

Lau RayWilliamJohnson

? Jenna Marbles
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African Lions & Elephants HD
W Natsonal Ceographec - ¢ )
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Published on M 15, 2002

Vo Padgivaen
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PSY = NYUNA) Gangaam Style O

PEY (L NYUNA) §
200 Outiaben

PSY . CANGNANSTML O
Sumemer Stand Live

At Sl - Lity Alen (et
ALaam) 2004

A wesommoenTy

8o Show « PSY and Drtowy
@0 e Cangnam Styte Dande

Gangram 2 te without
SOund anvd resl Adines

Carty Rae Jepaan va. NN
Mashup - Coll Mo Mayte

Poccoyo - Gangnam Style

Happy Danie Cofles Fate
Fanrypach NMcNuggets

Rewing YouTube Styte 2012

SUGGESTED COMMENTS

African Lions & Elephants HD
W Navonal Ceographe
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Now Playing in National Geographic

N B o
African Lions and Elephants HD" ¢ S
- National Geographic \i\ﬁ- 3 - 120.000

S
Dec, 7 2011 - Lions are the most socially inclined of all wi \y by mins views
felids, most of which remain quite solitary in nature. The lion.? O e
is a predatory carnivore with two types of soeial organiz

What To Wasch

African Lions & Elephants HD
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<Thank You!>

YouTube User Experience

Tom Broxton
Josh Sassoon



We'd love your feedback!
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