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Major Install Sources

Charts

Browse & 1204 users searching
Discovery

for apps daily

Personalized Related /
Recommendations @ e LN

0 users searching
50% for apps weekly

Search unique phrases
oM+

searched monthly
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Categorical Navigational



Vision: Summary

“Personalized Play made
Personal”

Search & Browse are main
install sources

Bringing the Google to Play

O



Focus on the Good

Anatomy of Good App Metadata



Short & Clear
Title

» Uniqueness & Creativity
encouraged

O

Beautylish: Makeup Beauty Tips

BEAUTYLISH, INC.

Q +1 | sameer Iyengar +1'd this.

Description

Get makeup and beauty tips on the go from Beautylish, the popular online
destination for makeup artists and beauty enthusiasts.




Functional &
Vivid Description

» Main Message First Star Chart

ESCAPIST GAMES LIMITED

* Think like your User

Q +1 | Michael Hartl +1'd this.

Description

(\ You can now have a virtual planetarium in your pocket! Look through the eyes of
your Android devicex* to see a virtual window into the whole visible universe.



Real Screenshots

Users actually check this

Fancy
THINGD

FANCY

8+ Sign In with Google f Sign In with Facebook | ' Sign In with Twitter

Get Started Sign In

B. EDITORS' CHOICE

Description

Q +1 | 52K people +1'd this.
5 . .
Fancy is the place to discover, collect and buy from a crowd-curated catalog of



Video Previews
The dark horse

AutoRap

SMULE

smule

TOP DEVELOPER What's new

Q +1 | 28K people +1'd this. |
Version 1.0.11



Reviews & Ratings

Mint.com Personal Finance
INTUIT INC

v’g Awesome app
-8 WYX %% Anthony Scotese 4/12/2013

Easier to use, simple interface, provides a very valuable look into your finances.

Highly recommend this product.

Added back history, great again
w % % % % Garret Kruger 4/9/2013
Samsung Galaxy S3

Wonderful, | check to see if | paid a bill or when | paid for groceries last. | can

also check bank account minus credit debt & look for unauthorized purchases.

q +1 i(}a_reem Nassarand 1 other +1'd Best banking app hands down!
iS.

B. EDITORS' CHOICE




Reaching your Target Audience
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Good App Metadata: Summary

O

Creative Yet Clear Message
(Title & Description)

Mimic Real Experience

(Screenshots & Video Preview)

Know Your Audience




Discovery Features in the Store

How this good metadata manifests itself



Statistics

Installs

Long
Installs

O

Uninstalls

------------------------------------------------------------------------------

-----------------------------------------------------------------------------



“For query [Q], I'm #3 even though the applications
ranked above mine have fewer installs and a lower
rating. Why?”

A Common Question




Personalization Statistics

User

: : e ——
Dimension

O

User
Feedback



Finding the Ri

O

ght Result

RIES \%'7; Subway Surfers

subway surfers

subway surfer

subway surf

subway surfers game

subway surfers rio

TOP GROSSING TOP NEW

Pt

Friendcaster for
Facebook

% % K X

Subway Surfer Top
Tips &Tricks

% % % ¥

Subway Surfer
Free Tips

% % % J

South Surfers -
Marine Subway

Subway Surfer
Play-Strategies

Subway Surfer Tips
and Guide




Top Lists: Per Country, Per Category, Per Device Type

Top New Top New

Top Paid Top Free Top Grossing Paid Free

Target First Time Users &

: . . Focused on return users
Audience Users with New Devices

Duration Last Several Days

Eligibility All Published in last 30 days

Generated Daily

Metric Installs Revenues Installs

19



Trending

Movers & Shakers
(ﬁ Apps

e TO h igh | ight apps that are EE TOP GROSSING TOP NEW PAID TOP NEW FREE TRENDING

growing faster than we
predict

» 30 day moving window

\

Printicular-25% off Top Models
Walgreens
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Related / Cross Sell

Bank of America e | =—0= DashClock Widget
/,\7/ BANK OF AMERICA LIFECHURCH.TV ROMAN NURIK

Users Also Installed | Users Also Viewed Users Also Viewed

> = 23:00
= @ Bible.is 4 ey 24l
HEALTH v P—

Merrill Edge for BofA Health Novo e-pay Daily Bible NIV Bible DashClock Battery cLock Weather DIGI Clock Widget
Extension Widget UCCW skin

Users Also Installed Users Also Installed

Chase Mobile Wells Fargo Mobile PayPal Billy Graham Grace To You Focal Point Radio DashClock custom DashClock Battery AppLauncher for
Ministries extension Extension DashClock




Personalized Recommendations

ol
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Personalized Home Pages

2A-KEC

RIES TOP FREE TOP GROSSING TOP NEW

HOME TOP PAID

Apps to Watch

ome Apps This Week

Wunderlist - To-do WordPress Boxfish TV Guide

& Task List

% % %k

% % % % )

Tablet Highlights

More Apps for Your Tablet

Chip Chain Aces Gin Rummy

% % % % )

Shop and Save

O

RIES HOME TOP PAID TOP FREE TOP GROSSING

Apps to Watch

Boxfish TV Guide Wunderlist - To-do WordPress
& Task List

% % %k % % % % )

Tablet Highlights

More Apps for Your Tablet

Google Translate
% % % % )
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Pocket Casts
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Personalized Category Home Pag

HOME TOP PAID TOP FREE TOP GROSSING TOP NEW PAID

Pulse News NYTimes for Androic Pocket Casts
9t ot d R 9 4o B d

HOME TOP PAID TOP FREE TOP GROSSING TOP NEW PAID

San Francisco Gian my NCGA Sacramento River (
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Personalizing Search

O

Navigational
Queries

* [angry birds]
* [hotel tonight]
* [beautylish]

Categorical
Queries

* [free games]
e [train schedules]
 [multiplayer games]



Discovery Features: Summary

Search Statistics

Navigational Search Suggest
(The Feedback Loops)

Top Charts

(Paid, Grossing, Free) Trendmg APPS

Related / Cross Sell Personalizing Play

(Recommendations, Search, All Lists)




5 Things You Can Do

After Building A Great App



1. ‘Designed for Tablets' P=

b

PAID TOP FREE TOP GROSSING TOP NEW PAID TOP NEW FREE

Designed for tablets

Designed for tablets

'y

Jd
idb

CATEGORIES HOME TOP PAID TOP FREE TOP GROSSING TOP NEW PAID TOP NEW FREE

. 1. Fieldrunners 2 2. Cut the Rope:
Designed for tablets Time Travel HD

1. Fieldrunners 2 2. Cut the Rope: 4. They Need To 5. MoonCraft

Time Travel HD Be Fed 2 4. They Need To Be 5. MoonCraft 6. RE-VOLT Classic
Fed 2 (Premium)
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2. Ensure helpful Web Anchors

Flatout Stuntman - a Game Where Crashing

and Burning is the Point HipChat Launches Android App Version 2.0,
With Completely Native Redesign And
Improved Performance

by: Tim-o-tato | posted 05.06.13 | Apps, Games, News, Videos

1 DARRELL ETHERINGTON ¥

-
-

Monday, April 15th, 2013 3 Comments

Atlassian’s F pChat is in the process of rolling out
revised or new native apps across all platforms for
it group chat tool, and now it’s introducing HipChat
version 2.0 for Android devices. The improved
app is the product of a beta testing period that
spanned the last few months. HipChat beta tested it

Jim Halpert ) Scrpoton school reseaech xias
Sure | made a few Chunges Dt thes should Be prefty comgiede

Michasl Scolt  pertece Thanis

Owsght Scie My Jem, how Ad you oot ol the words 10 be uppercase

sutomabhcaly?

S Halpert 2 simple macro

| i | i imi it di i | i JmHagert  o.b Uppercase() .
Itjs a.pretty mter'estlng feeling when you take a cart'o its limits then plow it dlrect-ly mtg a guard rail or bed of nails, ‘_t-.-p P e e e through by borrownng a page out of Google
ejecting your driver at a perfect 45 degrees for maximum launch through the windshield. Yeah, Flatout — ’ _
Stuntman is pretty ridiculous for some folks, but in a game where inflicting as much damage to your car and For Each x In Range(*:Al:AS") Chrome’s book and offering both a developer and a

player is the objective, there is always someone out there with a weak stomach.

stable channel, but on Android, and intends to

continue that strategy.
Inside, you will find over 40 different levels as well as plenty of fun characters and cars to choose from. If you gy

have played it on the PS3 or Xbox, then you know what you are in for.

Play Link h
O



3. Avoid Common Mistakes

» Don't choose names that are closer variants of popular apps
unique phrases 0
oM+ searched monthly 50%
» Country & Carrier Restrictions

* Please give correct developer URL, if one exists

2Y4  *.google.com links
O

misspelled
queries



4. Make Your APK Smaller
Simplicity

» Smaller APKs get installed more
» Smaller APKs get uninstalled less
* Percentage of Core Code v SDK Code

» Libraries you link with

O

31



5a. Create the Viral Loop for Your App

Social Reviews

3

RIES HOME TOP PAID TOP FREE TOP GROSSING TOP NEW H /g h /y Rated A pPpPS

Highly Rated Apps
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5h. Create the Viral Loop for Your App

+1s by Friends, from within the App

10;

HOME TOP PAID TOP FREE TOP GROSSING TOP NEW

Apps to Watch

nenrma Anne Thie \AMaaol,

+ Love Foodspotting?

- Share the love by giving us a +1 or rating Foodspotting on

Google Play!

You publicly +1'd this as
Charmaine DSilva
From Google+

Perfectly Clear for / Evernote BIG Launcher
% Kk % % % % ¥ % % % % ¥

% Q +1| 13k Foodspotting

Find & share great dishes, not just
ANDROID APP ON restaurants. Find whatever you're craving, see
R iz6l » Google play what's good at any restaurant and learn what
ecommended for You foodspotters, friends and experts love
wherever you go. Shar...

Remind me later No, thanks

Undo Share

Hide pictures - Keey
Y % % %k

»




5¢. Create the Viral Loop for Your App

Social Leaderboards, Multiplayer, Etc

- /Ry VIR Y . N ALY
WELCOME Ve ! il [ o :
: , I § BRO4S 4 = .. Multiplayer match
8+ Dr?Q Hdrfr@“ i:i Greg Hartrell h oo — (- -~ |Invite up to 3 more

‘L—i'_ | -*""‘"Tf ) PLAYERS
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Steve Jackson Steve Martin Sue Shi Sue Shi Tavares Ford Tim Milligan
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5 Things You Can Do: Summary

Designed for Tablets Helpful VWeb Anchors

Avoid Common Mistakes Smaller APK

Promote Reviews +| from Play Games
& Ratings Within App Services




User Acquisition

O

Organic

Viral



O

Lifetime Value

User
Acquisition

User
Retention

User
Monetization







Thank You

AnKit Jain
Head of Search & Discovery
Google Play

+Ankitjain
@jain_ankit
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