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Tom Preston-ierner ABEFEMZ O SHME (core business value) FHRHMEMZRTG.

Open Sourc :(w e ing

When Chris and | first started working on GitHub in late 2007, we split the work into two parts.
Chris worked on the Rails app and | worked on Grit, the first ever Git bindings for Ruby. After six
months of development, Grit had become complete enough to power GitHub during our public
launch of the site and we were faced with an =] e

mEEAE;

Should we open source Grit or keep it propri I&%I Aj",
Keeping it private would provide a higher h ﬁﬂ%%%k’ ﬁfé&?ﬁﬁr—%‘, .
giving us an advantage. Open sourcing it \ %ﬁﬁﬁﬁﬁ;’ﬁzﬁ, uld

use it to build interesting Git tools, creating a o o o

After a small amount of debate we decided to open source Grit. | don't recall the specifics of the
conversation but that decision nearly four years ago has led to what | think is one of our most
important core values: open source (almost) everything.

Why is it awesome to open source (almost) everything?

£

ithub

SOCIAL CODING

. http://article. veeyan. org/view/65133/246714

118 https://news. ycombinator. com/item?id=3267432
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THE COMMUNITY
ROUNDTABLE

The Community Maturity Model
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Leadership

Community
Management

Content &
Programming

Policies &
Governance

Metrics &
Measurement

Hierarchy

Familiarize & Listen

Command & Control

Reactive

Formal & Structured

No Guidelines for
UGC

Consumer tools used
by individuals

Anecdotal

Emergent
Community

Participate

Consensus

Contributive

Informal

Some user generated
content

Restrictive social
media policies

Consumer & self-
service tools

Basic Activities

Community

Build
Coliaborative

Emergent

Defined roles &
processes

Community created
content

Flexible social media
policies

Mix of consumer &
enterprise tools

Activities & Content

Networked

Integrate

Distributed

Activist

Integrated roles &
processes

Integrated formal &
user generated

Inclusive

‘Social’ functionality is

integrated

Behaviors &
Outcomes
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Overview
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| # python
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git://github.com/openstack/nova
qit://qithub.com/openstack/quantum
qit://qithub.com/openstack/cinder
git://qithub.com/openstack/${project_name}
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gerrit

Gerrit Code Review
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