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Globally, 38% OF EMPLOYERS
are having DIFFICULTY
FILLING JOBS in 2015

40% 41%

36% 8%

34%  34%  32%

* A two percent
increase since 2014

e Highest percentage
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 since 2007

Source: ManpowerGroup. (2015). 2015 Talent Shortage Surve
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Source: HRSG. (2012). Best Practices for Implementing Competenc:es

ThoughtWorks:

CAEHIRETT o



ThoughtWorks:

B AL T

%% 5li%: Competency Dictionary. <85 4i%(START)



ThoughtWorks:
THOUGHTWORKS DEV.’S COMPETENCIES MODEL

INRIRIRINIEERARIRIRAREINIREEIRAEID AL

U.-.-.L_.LLEADERSHIP COMPETENCIES | || ||\ #iS/ sSenior  folsmi;

L L 00 LL L LIl MM LAt 1es 2 IR

||| UIILJLJUII_LU_LLH_U_L

Senior Egﬁg;{ Eg‘fé) ) ;
] i A (Big Data, loT :
JOB SPECIFIC COMPETENCIES Middle 2l ed cueb. °Devops) |
Junior H P& (Web/Mobile) ;
&7&#‘* (Javal NETIRuby) 1

Senior E/"I'UJ
X}%iki{@l%
Middle E% B #5;
VAR ST

%%l@\ﬁ?
Junior ii—léﬂl;fﬁ“%;
TR,

Thoug htWorksJ? ?&iﬂﬁ

AL VISION AND VALUES



HEE IS 55557

ISR 07 2“1 1] ] L
BRI 17 2]“100” ][] &R




ThoughtWorks:

RINPEAE S £ R




ThoughtWorks:

"Sgt

"'fe;

Pl
Sk

o @‘.ni

@ﬁ*km%ﬁﬁ

ails Girls Chinz



ThoughtWorks:

AN RBEE 12

pe——

. Source:ThoughtWorks- Xian office 2015



Meeting 2015




ThoughtWorks:

RIEREAETT




ThoughtWorks:

[ =25 ) 1]

1155 Wit i 5 5 2
REKF, A9ZR > BeEr N H 75 B 5
1) H AT 2 G%Fﬁft 21| N B
3’3&753, 3R 24 a7 B R ILK
Z ?2%&%?23%7’\ % > [F)FF
jZ FEALLH AT 55

nﬁ%
1l

| HI$¢

[\

H
)

'_.

) Ekﬁ'

N>

il |
L)

\

L&

I

K.Anders Ericsson

Source: Ericsson, K. A., Krampe, R. T., & Tesch-Romer, C. (1993). The role of deliberate practice in the acquisition of expert performance.
Psychological review, 100(3), 363.
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Kotter's 8 step change model

Create a climate Create urgency g™ Form a powerful
for change .

v

Engaging &
enabling the vision

organisation ? |

Communicate the

Implementing &
Sustaining
for change

Source: Kotter, J. P. (1995). Leading change: Why transformation efforts fail. Harvard business review, 73(2), 59-67.
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