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1 Self introduction
2 Facebook Engineering Culture

5 PM + designer + engineer team formation

People management: OKR, 360 Review,
etc
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Self Introduction

2003 -2007: FAHFKF ACM-ICPC
2009 -2010: Carnegie Mellon University
2010-2014: Facebook software engineer

Mobile Engineer:
Facebook Phone -> iOS app -> Messenger

Facebook Phone U,
Voice message, Sticker, iOS 7 redesign.



Facebook Engineering Culture



ei—: Hack Culture












Hack: & & 3
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Growth Hack => Growth + Hack
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Engineering Culture
1. Open (no permission checking)
2. Open Data dashboard / wiki

3. Open space / better collaboration
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TEAM

1. JERH

Feature: 1 designer, 1-2 engineers, 1 PM
Project: 2-3 designers, 5-10 engineers,
2-3 PMs

3. MifE:
Feature planning <--> Designer <-->
Enaineer






Design vs Eng vs PM

1. Scrum style working

2. Cooperate at the very beginning

3. Working closely with designers in
coding

Ul & interaction: designer > engineer



Most important:

/uck Review



Zuck Review
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Zuck Review

1. Inspiration

2. Priority

3. Thinking from user’s
perspective



Facebook management



OKR: Objects and Key Results

1. Focus on IMPACT

Individual + Team
2. Plan the objects every 6 months
3. Performance review on Jun & Dec
4. Determines your bonus and stock



360 Perf Review

- Every 6 months
- Include:

- Self review + Peer review

- Upward review + Manager review
- HR / Team calibration



Your Bonus =

targeted bonus (20% ~ 25%)
* personal perf (0 ~ 4.5)
* company perf (0.5 ~ 1.5)
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Engineering @ Start-up

- Facebook culturef AR 54 B3R
hitp://firstround.com/review/80 -of -Your-Culture -is—

hetp://firstround.

Your-Foundeyr/

- Determined by its founder

- We should build our culture



Engineering @ Start-up

- CEO HI—#&1r=m

- Performance Review = Bownus +
stock

- Code review

- Onboard training, Wiki, etc



Thank you!

FreeS VC




