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•Many, many tasks 

•Many stakeholders 

•Pushy customers 

•Competing goals 

•Dependencies 

•Risks 

•No receiver 



Best practices of 

prioritizing?  

















“Context limits 
your options. 
Most actions 
require a specific 
tool or location.” 

"TNW Con EU15-David Allen - 4" by Vera de Kok - Own work. 

Licensed under CC BY-SA 4.0 via Commons 
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“Most of us 
spend too much 
time on what is 
urgent and not 
enough time on 
what is 
important.” 

"Stephen Covey 2010" by Stephen Covey (author) 
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“Prenaissance 
gives us artificial 
but accurate 
feedback. It’s 
critical since we 
got rid of the 
natural.” "Tegel beskuren Bodil Jönsson" av Karin Jönsson 
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•Agile 

•Visual 

•Tactile 

•Effective 

•Long-term 

•Collaborative 

•Non-ambiguous 




