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Goals of a profession
@ kick ball into goal
first olympics: 776 BC

Improve health of patients
earliest known surgery: 2750 BC

Prepare chi\dreM?“
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. .

Confucius born: 551 BC

C] The gameis s‘fﬁlﬁchangeing k‘

Zi . ENIAC completed: 1946
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Cha Ot Z.c reactive learn
The goal is to build a reliable model of how things wortk.
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P re diCtable reaclive practice

Goal: Using our model of the world to react to the
environmenl in ways which improve our silualion.
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A Game of Thromes - Chapter 1
Bran

The morning had dawmed clear and cold, '
end of summer. They set forth at daybre
all, and Bran rode among them, nervous witn ..
time he had been deemed old enough to go with his ..
brothers to see the king's justice done. It was the ninth ye.
and the seventh of Bran’s life.

The man had been taken outside a small holdfast in the hills. Robb thought
he was a wildling, his sword sworn to Mance Rayder, the
King-beyond-the-Uall. It made Bran’s skin prickle to think of it. He
remembered the hearth tales Old Nan told them. The wildlings were cruel men,
she said, slavers and slayers and thieves., They consorted with glants and
ghouls, stole girl children in the dead of night, and drank blood from
polished horns. And their women lay with the Others in the Long Night to
sire terrible half-human children.

But the wan they found bound hand and foot to the holdfast wall awaiting the

king's stice was old and scra » not much taller than Robb. He had lost
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Exploratory

proactive learn

‘The goal is to test the limits of known capabilities,
expanding amibitions.

FTSETI@®Home Client

Computing Fast Fourier

Doppler drift rate: 0477
Frequency resolution: 0

Strongest Peak: power 1
(4184 6 Hz at 26,84 secc
Strongest Gaussian: pow
(51367 Hz at 2517 seco

“ersion 0.36
erkeley edu

deq 30 min 36 sec Dec
1999 GMT

Owerall 9.068% done
T

Time (gec)

Powver ‘ ‘ || ‘I‘Il”lll

00 Frequency (Hz) 9765.620




Purposeful

proactive practice

The goal: plan and complete projects at or beyond the level
of what is thought possible with limited resources.
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The Agile Manifesto

Individuals and
interactions

Waterfall

over Processes and Tools

Comprehensive
Documentation

Working Product  over

Customer

Collaboration over  Contract Negotiation

Responding to

/ 3’1% J : | Successful change over  Following a plan
;r / | That is, while there is value in the items on
\ ];Pé / | / Cha"enged the right, we value the items on the left more.
\ 4' 3 li weaw. sghmanilto.y
_/ _ M Failed

Source: The CHAOS Manifesto, The Standish Group, 2012.

“Software applications developed through the
agile process have three times the success
rate of the traditional waterfall method and a
much lower percentage of time and cost
overruns.”

- The CHAOS Manifesto

Agile processes lead to tcams which are
less formal, less hierarchical and more
aulonomous.
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New business models

I.;:yﬂners _:\SJ Eﬁ
Become a

SoundCloud Pro

175 million people listen on
SoundCloud each month. Get the tools
you need to share your music and
grow your audience.

All plans come with a 30-day money
back guarantee.

l.earn more about Pro plans

Activities A
Key J ’F"}
Resources

PRO
Get more with SoundCloud Pro

~ Double your upload time

« Additional stats including plays
by country

« Pintracks & playlists to the top
of your profile with Spotlight

€5/montn
or €45/year - save €15

Value e
Proposition EE4

Customer
Relationships

7~

———

audience «

growing
music library —

communities
around musica
styles

PRO UNLIMITED

Everything Pro offers, plus:

Channels

Customer
Segments

aspiring
musicians

listeners

A

]

» Upload without limits

+ See which cities your
listeners are in

» See the web pages and apps
your tracks are played from

E9/menth

free

monthly subscription

or E99/year - save €9

Go Pro Unlimited




Become a
SoundCloud Pro

175 million people listen on
SoundCloud each month. Get the tools
you need to share your music and
grow your audience.

All plans come with a 30-day money
back quarantee.

Learn more about Pro plans

Resources @.

PRO

Get more with SoundCloud Pro

v Double your upload time

v Additional stats including plays
by country

v Pin tracks & playlists to the top
of your profile with Spotlight

€5/month

or E45/year — save €15

around musica
styles

PRO UNLIMITED

Everything Pro offers, plus:

v Upload without limits

v See which cities your
listeners are in

v See the web pages and apps
your tracks are played from

€9lmonth

or €99/year — save €9 -

Go Pro Unlimited
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leams

new opporitunilies

faster cheaper risk
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Product Focused Engineering

build only what matters

only

on what's needed now!

build only what matters

It doesn't

matler

what you built if there
dA'C NO NSErs.

The new game is the y i
race lo find customers a t problem
who knowe you can solve do vou want to solve
their probleni. - for ehom?

oftware Development vs Product Development
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Minivsm jable Product

only

on what's needed now!

It doesn't

' TODAY IS THE THREE- AND WE'RE STILL § )
m a tte YEAR ANNIVERSARY 3] DISCUSSING REQUIRE- |: EJSEI: 1_%'*952
OF OUR FIRST MEETING MENTS. DOES ANY- { S

what you built if there 7O Diecues PROTECT |} ONE ELSE SEE A : REOUIREMENTS?
are no users. \

The new game is the -—
race to find customers w ' a t problem
who know you can solve do vou want to solve
their problem. * for whom?



It doesn't

TODAY IS THE THREE-
YEAR ANNIVERSARY
OF OUR FIRST MEETING

what you built if there TO DISCUSS PROJECT
are no users.

AND WE'RE STILL
DISCUSSING REQ
MENTS. DOES AN
ONE ELSE SEE A
PROBLEM HERE?

_L.

opuright 3 2802 United Feature Syndicate, Inc.
The new game is the

race to find customers @ | aj

who know you can solve do you want i
their problem. ¢ for .

www.dilbert.com scottadams@acicom




TODAY IS THE THREE-
YEAR ANNIVERSARY

OF OUR FIRST MEETING
TO DISCUSS PROJECT
REQUIREMENTS.

AND WE'RE STILL
DISCUSSING REQUIRE-
MENTS. DOES ANY-
ONE ELSE SEE A
PROBLEM HERE?

WHEN YOU'RE
DONE, CAN LE
TALK ABOUT
REQUIREMENTS?

www.dilbert.com scottadams@ascicom

i1|-¢ 03 ® 2002 United Featurs Syndicats, Inc,

opyright @ 2082 United Feature Syndicate, Inc.
s the

istomers ZQ) a t problem

you can solve do you want to solve
‘oblem. ¢ for @whom?




Minimum Viable Product

Focus

only

on what's needed now!

effort.” |’




' Minimum Viable Product
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