HOW TO DRAW THE ARCHITECTURE OF
YOUR SYSTEM
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RULE 1: JUST MAKE IT NICE
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RULE 2: AND NOT REALISTIC!!!



Architecture for
Pookies
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Agile Lean Europe
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change in thinking
Tame the terminology
convince to change
Automated tests ¢ documentation
conguer the fear




Pefore we start...



Do you know who
you will talk to?
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change in thinking



Architecture






‘Box arrow box arrow cylinder architecture’
Gtedneward




Monoliths. ..



Monoliths. ..

. MicroserVices?



ENTEPRISE ARCHITECTLURE MADE EASY

WHAT ARE THE
GREEN, BLUE AND
YELLOW THINGIES?

==ty SERVERS?
= APPLICATIONS?
Y COMPONENTS?

Architecture Overview
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Architecture Overview

PART 1: DON’'T MESS WITH THE
GORY DETAILS



Dependancies
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Tame the
terminology
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Use analogies!



What is the pusiness
question | need answer

for?
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System B
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convince to change

...retactoring



What is core
business process?



ttow refactoring will
influence 112




How does the new feature influence
the key business process?




ttow refactoring will
influence 112










Automated tests



Documentation

...it's outdated just after you
finish it
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I'M JUST READING
YOUR SYSTEM
DOCUMENTATION.

IT'S GREAT!!!

JUST ONE TYPO IN CHAPTER
55.5.1

BE AWARE!!!

IT'S "LOREM IPSUM" AND
NOT “LOREM ISPUM"

SOMEBODY MAY ACTUALLY READ IT!



conquer the fear



Delete the code!
(uhused part of the app)



WHAT AN 1
AWFLUL PILLAR!
WHO BUILT ;

Source: geek and poke

CAN WE THROW IT
OUT OR WOLLLD THAT
CAUSE THIS BUILDING
TO COLLAPSE?

ARCHITECTLRE



Uncertainty cauvses
fear



Uncertainty causes
fear

...let’s measure upfront
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Uncertainty cauvses
fear

...and use auvtomatic tests!
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How?

| dentify what you can possibly “delete’

Measure use of the part that you want to
remove

Check dependancies
ttide the part you want to remove and... wait

Remove
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How?

| dentify what you can possibly “delete’

Measure use of the part that you want to
remove

Check dependancies
ttide the part you want to remove and... wait

Eemove
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Kuestions
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PHILOSOPHISING GEEKS

SOMETIMES I
ASK MYSELF:
"BUT WHAT IF THIS
TEST FAILS?"

assert (true) ;
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