IT UNDERWORLD

THIS ISN'T WHAT | HAD
IN MIND WHEN 1| ASKED
THE BOSS TO SEND US
TO AGILE
TRAINING.
N /=

WO CINOMLL MMM

\
|

by Phil Johnson

BE HONEST-
DOES THIS

) Phil dohwnson

v@MrowcaKasia




agile project management
anti-patterns
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Dan Gilbert: The surprising science of happiness

synthesizing ‘agile’?!

https://youtu.be/4qldgn_COAU



Traditional Agile Principles Agile Project
Project Management Management
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Traditional Agile Principles Agile Project
Project Management Management

agile project management?!

Picture source: http://fleetrocket.com/training/ MrowcaKasia.eu ,@MrowcaKasia



processes and tools
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INTERESTING.
BUT WHAT IS A
"SPRINT"?

LEARNING AGILE



individuals and interactions

over processes and tools



individuals and interactions

over processes and tools
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comprehensive documentation
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I'M JUST READING
YOUR SYSTEM
DOCUMENTATION.

IT'S GREAT!!!

JUST ONE TYPO IN CHAPTER
35.5.1

-1

BE AWARE!!!

IT'S "LOREM IPSUM" AND
NOT “LOREM ISPUM"

Source:
geek & poke

SOMEBODY MAY ACTUALLY READ IT!



working software

over comprehensive documentation
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working software

over comprehensive documentation
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customer collaboration

over contract negotiation

@MrowcaKasia



WE SPENT $500K ON
SHAREPOINT AND PEOPLE
STILL AREN'T
COLLABORATING

Dilbert characters Scott Adams Inc,

I COLLABORATED FIVE
TIMES THIS WEEK,
TWICE BEFORE COMING
TO THIS MEETING

Picture source: http://sptechblog.wordpress.com/2009/09/03/dilbert-on-sharepoint/

Write your own at http.llditbeft.oom

] WHAT ARE THE ODDS THAT
HE EVEN UNDERSTANDS WHAT
l COLLABORATION MEANS?

ROUGHLY EQUAL TO THE
POSSIBILITY YOU KNOW
WHAT SHAREPOINT IS.
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don‘t focus too much on tools

let’s wrap up
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find a way to capture ‘the bigger picture’

let’s wrap up
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enable communication without proxy

let’s wrap up

MrowcaKasia.eu Yff @MrowcaKasia




keep things small and simple to easily change them

J

let’s wrap up
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Deploy
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Road map




commitment
Road map



Backlog

alninjain




Backlog size
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feature gluttony
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Happiness of the user

| guess | better look into manual

I'm glad
they add

this! Now | can’t do even the ONE SIMPLE

THING | bought it for

Number of features



NO one uses
our product

bu.ild .the ask customers
mISSIing what features
features are missing

https://twitter.com/davidjbland/status/467096015318036480



YOUR USER REQUIRE-
MENTS INCLUDE FOUR
HUNDRED FEATURES.

com

www.dilbert.com scottadams®aol

I DO YOU REALIZE THAT
NO HUMAN WOULD BE
ABLE TO USE A PRODUCT
WITH THAT LEVEL OF
COMPLEXITY?

L”|'1|o| ® 2001 United Feature Syndicate, Inc.

GOOD POINT.
I'D BETTER ADD
“EASY TO USE”
O [RE KIST.




backlog item quality



AS A SYSTEM USER | WANT
TO LOG IN TO BE LOGGED IN
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geek & poke

In
Process ﬂ

Almost
Testing | D

.. AND
WE'VE TRIPLED
THE STORY
POINTS PER
SPRINT




w Changes
¥ failure

SUCCesSS

big vs. small projects

Source: Chaos raport by Standish Group, 2012
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is there any hope?
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guesstimates
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organizational silos
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scale or not to scale?
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MEETING
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PrRODUCT SPRINT SHIPPABLE
BACKLOG BACKLOG PrRODUCT
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DAILY SCRUM
MEETING
24 Hours
POTENTIALLY
PrODUCT SPRINT SHIPPABLE
BAckLOG BAckLOG \ PRODUCT
\ \ INCREMENT

CopvRIGHT © 2005, MOUNTAIN GOAT SOFTWARE

let’s sum up



focus on root cause
not on symptoms!




excel driven management
is evil!
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~
success of the product depends

on us, not on the methodology
we use! Y,




THANK YOU!

YW @MrowcaKasia

httpo://ceek-and-poke.com/







