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INHANCE YOUR SCFTWARE DEVELOPMENT
WITH THIS OND AN TRICK



> COLUBOUATION ~
IF (DATA) THEN (KNOWLEDGE)
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TECHNCLOQY

Gmail's Unsubscribe Button
Could Be a Huge Blow to
Email Marketers
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How many times have yvou wanted to
unsubscribe from a commercial email list but
didn’t want to scroll all the way to the bottom
of a message and then have to click through to
an opt-out landing page that would ultimately
require you to click a few more times? Too
many times to count, right?
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WHAT ARE THE TRING) ABOUT
, TODAY!
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PROTECTS FREQUENTLY GET sw(mwl;
THE PLANNTNG PHASE



STAKEHOLDERS WANT REGULAR E
PROGREDY REPORT)



JUR DEVS WANT SELF-ORGANTZING, E
> IARTUP CULTURE TEAMS



|

LDON'TKNOW WHO T0 ASSTGN 10 E
ARCRLTECTURAL PROJECTS



WE CAN'T EASTLY FIND QUT WHO S E
ADOMALN EXPERT



WE DON'TKNOW HOW T0 OPTIMIZE E
FOR CONTINUAL LEARNING



}

NO ONE WANTS T0 DO THE REI’HIHVEE
DATA-PROCESSING TASKS



)

WEHAVE A DIFFICULT TIME E
ATIRACTING TOP TALENT



WE STRUGGLE T0 T0 ACCURATELY E
B TIMATE PROJECTS



!

[HE STREAM OF PROJECT INFO IS E
OVERWRELMING U ALL



“OURJOB IS TO FIND A

J

NOT T0 KEEP UP WITH EVERY DAMN THING IN THE WORLD.”

~CHARLTE MUNGER, PARTNER AT BERSHIRE HATHAWAY



[ET'S WALK THROUGH THE
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“ITISNOTENOUGH TO JUST HAVE A GOOD TDEA

, WHEN YOU IMPLEMENT,
DO YOU TRULY INNOVATE.

~TOM KELLEY, JONATHAN LITTMAN: THE TEN FACES OF INNQVATION
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“INSPIRATION IS FOR AMATEURS
THEREST OF US JUST SHOW UP AND

~PAINTER CHUCK CLOSE
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Mentions

@matthewmccull Here are some
numbers to use: 18months, 700
developers moved, 4000+
reviews in Gerrit, n*10K builds
done in Jenkins. :)

«a T3 % Lo @

é’ Peter Jénsson




“MANY ACCOUNTS... NOTE A" MISSING HYPHEN" WHEN A WEAK RADIO-GUIDANCE
SLGNAL TRIGGERED TRE RARE USE OF EXROR-RECOVERY S0F TWARE WRICH

[N AN EQUATION, CAUSING MISCALCULATION OR
TRUNCATION OF TRE REMAINDER OF THE EQUATLON,

WHICA THEN

~POSTMORTEM OF MARINER [ MISSTON



“TATLOFTEN TO SUCCEED SOONER”

~TOMKELLEY, IDEO



Michael Nygard
AN @mtnygard

I see that fast deploys allow  etsy great
flexibility, because they don’t have to be
right every time. -~ gotoaar
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NOW WHAT!
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 WHEN THE AVATLABLE T0
PEOPLE MUCH FASTER THAN OUR TECHNTQUES

FOR PROCESSING LT, THEN WE CAN GET OURSELVES IN A

~NATE STLVER, AUTHOR OF THE STGNAL AND THE NOTSE



OPEN Y ERY THING




Tom Preston-Werner Homoe

Open Source (Almost) Everything

’ "" : . ;-O,J' -.7

When Chris and | first started working on GitHUD in late 2007, we split the work im0 two parts.
Chris worked on the Rails app and | worked on Grit, the frst ever Git bindings for Ruby. After

six months of development, Grit had become complete enough to power GitHub during ouwr
publc launch of the site and we weare faced with an Interesting gueston:

Should we open sowrce Gnt or keep & proprietary?

Keeping 2 private would provide a higher hurdie for competing Ruby-based Git hosting shes,
ghving us an advantage. Open sourcing it would mean thousands of people workiwide could
use it 10 build inerestng G2 100ls, creating an even more vibrant Gt ecosystem.

Alter a small amount of debate we decided 10 open sourca Grit | dont recall the specilics of
the conversation but that decsion nearly fowr years ago has led to what | think is one of our

most imporiant core values: open source (almost) everything.
Why is it awesome 10 open source (almost) everything?

i you do it nght, open sowrcing code s great advertising for you and your company, At







“MOST OF YOUR COMPUTER SCIENCE CAREER WILL BE
, SINGLE CPU, SINGLE THREADED
PROCESIING. ’

~MY MOST INCORRECT UNTVERSITY PROFESSOR. EVER
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“RUNNING A FUNDAMENTALLY DIFFERENT APPROACH TO
DECISTON-MAKING,

, AND... HAVING A CE
TRAT LS ABSOLUTELY FOCUSED ON INNOVATLON IS
SOMETHING THAT ANY COMPANY CAN DO.”

~JONATHAN ROSENBERG,, FORMER SVP OF PRODUCTS AT GOOGLE
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“WE... TAKE THE PRESENTATIONS THAT WERE GIVEN T0 THE

30ARD OF DIRECTORS, AND WE
[N THE COMPANY IN ORDER 10 PROMOTE COMMUNLCATION.
AND WE HAVE A HUGE DISCLAIMER ABOUT, H S PRIVATE

[NFORMATLON...

~ERIC SCHMIDT, EXECUTIVE CHATRMAN, GOOGLE
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DEPLOY RESULTS RELEASE NOTES

CBUTLD RESULTS o
DERFORMANCE MONTTORS

= BUG hEPORTS

AUDIT[OGS‘” - AL

CHANGE L06S
BUTLD L06S

SERVER L0GS WORK TTCKETS



“HUMANS ARE BY NATURE, STNGLE-THREADED PROCESSORS. MUCH OF WHAT 1 DO EVERY
DAY 15 T0 EVALUATE

UNMANAGED, MY WORLD MOVES TOWAKDS

~JESSE NEWLAND, (S AT GITHUB






dis-til-la-tion
| diste’laSHan/ ©

noun

1. the action of purifying a liquid by a process of heating and cooling.
“the petroleum distillation process”
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UNIFY INFORMATLON







= bAfB6ad Git 2.0-rc2

* 3593618 Git 2.@-rc]

* ¢cc29195 Git 2.0-rce

* B8773ac Sync with 1.9.2

I\

| = 8bc8Sab Git 1.9.2

* | 5172cb3 Sync with 1.9.1

\ \
/

l
* ceedc27 Git 1.9.1
l

I

l

I

* e3f1185 Merge branch 'cc/starts-n-ends-with-endgame’

AN

| * | 666c9¢b strbuf: remove prefixcmp() and suffixcmp()

* | | 2687ffd Merge branch 'jc/hold-diff-remove-q-synonym-for-no-deletion’
1IN\

| » | | c48f681 diff: remove "diff-files -q" in a version of Git in a distant future
* | | | 289ca2l Merge branch 'gj/push-more-verbose-advice'

IN N AN

| = | | | 11837ee push: switch default from "matching”® to “simple”

= | | | | 2b4a888 Merge branch ’'jc/core-checkstat-2.9'

INV ALY

| » | | | | ¢1b5d73 core.statinfo: remove as promised in Git 2.0

= | | | || 168c4bl Merge branch 'jc/add-2.@-ignore-removal’

IV VAR A

l

» | | | | | foc97ab git add <pathspec>... defaults to "-A"
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U FiveThirtyEighttconomics

s MENY POLITICS | (CONOMICS | sCIEnct

B INTELLIBENT MACHINESY 209N (A5 22 . 20014

If A Computer Can Diagnose Cancer,
Will Doctors Become Obsolete?

Sy ANDREW FLOWERS

The “computational pathologist,” a computer safltware program known as
the C-Puth, can examine thousands of tissue scans at lighining speed to

diagnose patients with breast cancer and even predict their survival rates,
Some believe the C-Path, which is built on digital imagery, is as good as or
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+ How we use Pull Requests to build GitHub
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Timeline

Beware people with Big Ideas
who cannot connect them to
execution. Big maneuvers result
from many small ones.

@




HAVE 10 CHANGE!



L5 NOW RECOGNLZED AS
L

IN ANY MODERN ECONOMY.”

—[HE ECONOMIST, THANKSGIVING FOR INNOVATION






“ITISNOT NECESSARY T0 CHANGE.
[5 NOT

~W. LDWARDS DEMING



"“,;; Kent Beck
< @KentBeck

for each desired change, make the change
easy (warning: this may be hard), then make
the easy change
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