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HypeCycle

I have found the following model useful for describing the productivity of technology.

My source for the model is the Gartner Group and I share it using the exact headings that they use.
Gartner also use symbols for the techologies that show its productivity plateau's timeframe, such as less
that 2 years, 3-5 years, 5 - 10 years, greater than 10 years, and obsolete before plateau.

If I map technologies, such as object oriented programming, java, c# and so on, they follow the curve.

I would love to hear where you would put technologies on this model. If there is sufficient data, I'll be
happy to draw a chart and post it of the AYE participants view of today's technologies.

I supsect that the Gartner Group borrowed this model for someone. If you know their source, please
share it.

SteveSmith 2003.09.05

They've left out the interesting part - when the "trigger" takes place. There are lots of would-be triggers
that don't result in this cycle - fuel cells, for example, have been known for well over 100 years. Every

Jini - “first light” Jan 1999?

Is Jini Dead?
O’Reilly article 2001

The Adoption Curve
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 Timing is Everything!
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Web Services

Java J2EE
Java JEE      

POJO / Spring   ✔

✘

Service Component 
Architecture (SCA)

Web Services Failure!



Jini

Strengths
• SELF-HEALING - The basis for a Recovery Oriented approach to 

Enterprise SOA!
• ADAPTION - Smart Proxies allow behavior to be exchanged between 

services!
• A dedicated / talented Sun Jini engineering team!
• Community passionately cares! 

Barriers to Adoption
• Hierarchical class loading is cumbersome and problematic.
• Installation / Configuration must be simple! 
• Multicast - still a real ISSUE in enterprise environments!
• Lacks industry recognized component deployment & life-cycle management 

capability.
• Hamstrung by Sun Corporate! (But Not Anymore!!)

Still the best SOA in town!

Paremus Observations
• Group Think! - Jini has some VERY valuable characteristics but is not the whole story !!



 Service Component Architecture (SCA) 

• Describes Service Wire-Up (Language and Protocol Neutral!)
• Strong Industry support (IBM, BEA, Oracle, Interface-21,  Apache)

"SCA Is a Winner in the Quest to Establish a Common Notation for SOA", Gartner 
Research VP Jess Thompson, states, 

"One of the most important aspects of SCA is that it establishes a foundation for a 
standard notation for expressing a standard set of concepts for specifying service-
oriented architecture."

 Question - Why is SCA Important to us?

 Answer - Because it will break the Web Services / JEE strangle hold 
in the Enterprise :)



 Open Services Gateway Initiative

Strengths
• An Industry standard with strong support - (IBM, BEA, Oracle, Interface-21, Apache, Eclipse)
• Traction in a number of verticals. 
• Technology - 

- Lightweight
- Elegant Peer based class-loading model, 
- Powerful component deployment, Life-cycle management & Version Control

• An active OSS community ( Knopflerfish, Apache Felix, Eclipse Equinox ) 

Weaknesses
• No understanding of distributed networked services  - at present! 

OSGi is already making inroads into the enterprise, 2006/2007 
will see this trend accelerate !!



0.72% Referrals from Jini sites 
20% Referrals from OSGi sites!!

 Referrals to www.codeCauldron.org

http://www.codeCauldron.org
http://www.codeCauldron.org


• OSGi and SCA industry activities, provide the CONTEXT
• It’s not about being the best technology!
• To survive and flourish - Jini must be relevant!

How will the Story End ?



WANT TO KNOW MORE? See David Savages talk “Towards SCA” this 
afternoon.

Also - check out “Newton” at 
www.codecauldron.org/newton

http://www.codecauldron.org/newton
http://www.codecauldron.org/newton

