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We love gymnastics!
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...and we love money!
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When most people think of OpenSack,
they imaginethis...
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When I think of OpenStack,
[ iImagine this...
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The four questions:

Is there SSS in OpenStack?

How much SSS is there?
Why is it easier to get than from “other stacks?”

How do you get the $SS5?
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/s there $$$ is OpenSack?
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Premise 2: cloud will be open

Lwhy. L ?

...because cloud pioneers show that
open Is the way! Enterprises will follow
n time.

amazon rackspace(.y) Go 813 @ ﬁ HoE
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Premise 3: OpenStack won open cloud wars

Average # of developers in an IRC channel as of 6/18
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Premise 3: OpenStack won open cloud wars

OpenStack is the #2 FOSS foundation

1. The Linux Foundation = S9.6M

2. Openstack = S6M

3. Mozilla Foundation = S1.9M

4. The Apache Foundation - S0.53M
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Premise 3: OpenStack won open cloud wars

3. OpenStack is the fastest growing open source project in
history... 180+ organizations, 3000+ developers
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® |aaS technology is disrupting a huge infrastructure
software market

® Open source cloud is not a “cheap alternative” to
proprietary, it is the dominant standard in laa$S
market

® OpenStack is the unchallenged leader in open source
laas

>
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How much $$% is there?

MIRANTIS © 2012 Mirantis Inc. 16



How big is OpenStack market?

Market: Total amount of IT spending influenced by OpenStack.
Revenue Streams: Hardware, Software, Services

A\ Hardware

Services

Software

s
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Top down way to analyze

® \/Mware owns 59% of the market

® \/Mware license revenue for cloud
infrastructure is 1.6B in 2011

® Total market for cloud infrastructure software
s 2.7B

® Including hardware and services $15B
® Growing at 30%
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OpenStack is disrupting a $15B market.

Nobody knows the exact market size, but everybody knows that the market is...

Very Nice!
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Why is it a better investment
then “other stacks?”

EUCALYPTUS stack
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OpenStack was built for the community

OpenStack is the enabler for community
Innovation....

® Started by a community
® Developed by a community
® Marketed by a community

® \With the goal of enabling participants to add value
and build money

—~
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Alternatives are for the founding vendor

Alternatives, are vendor driven projects:

® Started by a single vendor
® Developed by a single vendor
® Marketed by a single vendor

® With the goal to create ;L;:z“w' @g\
a veil of “no vendor
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How do you get the $$$7?
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The Ecosystem

OPENSTACK CAMPS

System Integration Support
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OPEN BUT HARD:
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Hardware Camp

PROS CONS
® Aligned with enterprise

® Hard to penetrate the
buying patterns

market
® Can sell through channel e Significant upfront R&D
® |everaged business model investment

KEY PLAYERS ==—==

nebula A MORPH L5 P ()

iPhone of OpenStack Best price-performance with
commodity components

The Incumbents

—~
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Software Camp

PROS CONS

® Can be less R&D then ® Enterprises are used buying
appliance VMWare, not cloud
® Hardware vendors can be a

® Still need to invest in brand;
channel

VARs don’t create demand

® Leveraged business model e OpenStack is free, no?

£ ﬁf‘ -

‘(Qg\;’ cloudscaling ) & f”{pﬁmh = swift StackOps
OpenStack for OpenStack for the Swift for SaaS Easy to install OpenStack
massive scale / enterprise; Vendors for everyone
webscale VMWare killer

P
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Support Camp

PROS CONS

® Leveraged business model ® Battle against incumbents

® Full use of OpenStack ® Must have a brand

momentum L .
_ _ _ ® |sn’t trivial to just sell
® Aligned with how enterprises

support
buy open source
KEY PLAYERS
Support is what we do We own the cloud We own the We own mission
enterprise critical apps
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SI Camp

PROS CONS

® Start monetizing with minimal

_ ® Business scales linearly
investment

, , ¢ Will commoditize long term
® |earn while making money

® Full use of OpenStack

momentum
KEY PLAYERS
-~ ¢ |
g CCSS
MIRANTIS hastexo! e == 3 Infosss
#1 Sl in the OpenStack Small but smart; The Incumbents
Ecosystem we know HA
=S
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“It’'s Complimentary” camp

OpenStack as an enabler for selling core product / service
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The Mirantis Sory

MIRANTIS © 2012 Mirantis Inc. 30



The Mirantis Way

Once upon a time we were a software engineering
company that aid a litt/e bit of everything....

MIRANTIS © 2012 Mirantis Inc. 31



The Mirantis Way

The aday OpenSack was announced, we decided to
research it further and build a private cloud for our

internal 1T
n openstack

The open source, open standards cloud. Get Started Quickly

Innovative, open source cloud computing software for building reliable cloud infrastructure. "~ Grabthe code for the OpenStack
projects on Launchpad.

Home Projects Blog Community Wiki

y Y

Projects Peaple Latest

m = ; RACKSPACE and NASA are joined by leaders from = 2010-07-19 - Welcome to OpenStack
ompute

across the technology industry like CITRIX, DELL, NTT
DATA, RIGHTSCALE and others to drive a deployable,
X Objsct Storage totally open cloud solution. See the full list.

Jim Curry from Rackspace Hosting talks aboutthe
genesis of the project.

2010-07-19 - The OpenStack Press
Release 83

Read the press release Rackspace issued

OpenStack: The 5-minute Overview covering the launch of Openstack

What the software does: The goal of OpenStack is to allow any organization to create and 2010-07-139 - C_:Ode For Compute & Object
offer cloud computing capabilities using open source software running on standard Store Now Available.  Sourc

hardware. OpenStack Compute is software for automatically creating and managing large On July 18th 2010, there was the first commit for
groups ofvirtual private servers. OpenStack Storage is software for creating redundant,
scalable object storage using clusters of commodity servers to store terabytes or even
petabytes of data

the Open Stack project. Read the Release Notes
Join our mailing list

Why open matters: All of the code for OpenStack is freely available under the Apache 2.0 * indicates required
license. Anyone can run it, build on it, or submit changes back to the project We strongly
believe that an open development model is the only way to foster badly-needed cloud

standards, remove the fear of proprietary lock-in for cloud customers, and create a large Subscribe |
ecosystem that spans cloud providers -

Email Address *
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The Mirantis Way

Lauren said, | should do a
MeetUp in the Bay Area

We liked the technology...
so | called Mark Collier

and asked how can we get
involved?

Mark Collier said “I don’t know
you so talk to Lauren S&/l.”

S
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The Mirantis Way

We figured the MeetUp would look
likethis... and reserved a small
room.

But it ended up looking like this

s

MIRANTIS © 2012 Mirantis Inc. 34



The Mirantis Way

After the MeetUp the word got out that we know
OpenStack... and people started calling us...

.

i

Randy Bias from
CloudScaling called .
and said he could Ray O’'Brien from '
useapartner... 2;722 ;aa/;ic//;f l%s(;;gn Some people from Nexenta that
OpenSack Sartups you don’t know called and said
they areinterested in OpenSack
=S
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The Mirantis Way

So | came to our management and said:
“How about we become an OpenStack
company?’

They said: “No, it’s stupid. We are a cloud
services company”

| said: “Cloud Services? That doesn’t make
sensel”

“That’s because you are stupid,” — they
repeateqd!
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The Mirantis Way

S0 we called a professional marketing consultant —
Geva Perry

You should be an OpenSack company, and make a
website that says so and buy some Google keyword's
and write some blogs about it and do more MeetUps!

“OK, If the professional said so, let’stry it,”
— sald the managers.
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Rirlsaac.

Contacts

Technology Expertise  Product Development Centers  Clients  Career  About

We build mission-critical
CLOUD SERVICES

using robust open-source
COMPONENTS

About Mirantis

cloud 3

Testimonials

Jared Smi

Mirantls Inc. @ 21

Old Website

New Website

—~
MIRANTIS
Engineering

Services for

OpenStack™ Cloud

OpenStack Services  Markets  Training  Why Mirantis ~ Company

openstack

CLOUD 508 TWAR

'~ Need help with OpenStack?

For Service Providers For 5aas Vendors For the Enterprise : s

IN THE MEDIA BLOG OUR CUSTOMERS
& nexenta
alualn FY- Agilan Tacknologies
CISCO.

EVENTS QW/NTERNAP

Mirantis inc. © 2005 - 2012 Al Rights Reserved 688 Villa Street, Suite 250 Phone 650-963-98.28

Agineenng | : : Mountain View, CA 94041 Fax 650-963-9723
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Mirantis Today

O
@®» INFORMATION
® Founding sponsor and influencer ®F surcroRID PayPal

of the OpenStack foundation e nexenta Cisco
il ACTILg ex

® | argest OpenStack services

company in the world “ QN /INTERNAP !g'é
NetApp’ HUAWEI

® 60 OpenStack consultants

® Two dozen OpenStack customers @ HAP

® Growing at 100% a year vello  €hoo) CODONiS

MIRANTIS © 2012 Mirantis Inc. 39



Thank You!

Boris Renski
b@renski.com
@zerOtweets
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