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Number of Steps 5% P46+ STEPS

: ]
in the Sales Process o

177 SIS




Avg. Sales Cycle Length

1 1-3 3-6
Month Month Month




Avg. Sales Price

i S10K-25K i $50K-100K i 250K+

S5K-10K $25K-50K S100K-250K
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Number of Employees

6-10 11-15

wars O O O

Direct Sales o o O
Inside Sales O o O

22%

33%

32%



Criteria for Marketing Qualified Lead

- ............................................. Have budget allocated for this service

- ....................... Decision making time frame matches the avg. sales cycle



Avg. Conversion

-<1%




Can we change the way
companies do bUSiNess?

o I




We Double Conversions
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Learning Phase

CRM Data:

>
Feature Extraction:
Feature Generation, <0.1.0.08.10.....>
Crawling, NLP <0.1,0.08,yes,...,>

Classifier Learning Algorithm




Prediction Phase

CRM Data:
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> Classifier

Feature Extraction:
Feature Generation,
Crawling, NLP

Prediction

Conversation Planner




CRM Data: CRM Data:

Classifier PN Leaming Classifier oaNthn

CRM Data: CRM Data:

Classifir PO Leaming Classifier Aaarthe




CRM Data: CRM Data:

Learning

Classifier |- Algorithm Learning

Classifier < Algorithm

CRM Data: CRM Data:

Learning

Classifier - Algorithm Learning

Classifier < Algorithm
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Real time events
Online vs. Batch learning

Right NOW.
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Crbss-Validation Model Sélecftion



Company Micro Segmentation
Website Patterns

Financials

# Employees per department

Buyer Persona
Social Connection
Seniority
Employment History

Website Activities
Sales/Marketing Activities
Marketing Channel
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Social Profile
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Automatic
Feature Generation

Time Series Text Aggregation Business
Analysis Clustering Functions Parameters



Reverse Engineering a Process




; Notional Al:
The Perception Problem

*h){ this is a D? "
| I

iables
at is trivial
| want control



/2% of people who dlSllke
licorice understand HTML,
compared with 58%
of people in general.













Multi Agent Environment
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Changing your Own
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Externality:
Decisions affecting
the eco system
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150 years of news articles
Billions of tweets
Millions of web searches
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£ L Location :
Time-frame i A Singapore
05/25/2010 - I )
i Y “Oil spill off Singapore”

,
05/25/2010 - Time-frame | Location . _
11:00

“Tanker and merchant ship collide”
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@ Sales Predict

Dr. Kira Radinsky,
Co-founder, CTO

W @KiraRadinsky



