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/* 
     My goal for today:

1. Show you examples of data-
driven OSINT journalism

2. Explain the tools & methods
3. Discuss the costs & benefits

*/

Open Source Intelligence in 
Data Journalism
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// Open Source Intelligence 

OSINT=use information that was 
already published

Opposed to
HUMINT or SIGINT



// The Migrants files project
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/* 

What was the impact of the wall?
                   

*/
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// Body counting

No NGO or public body had an answer.

The Greek administration counts the 
number of migrants who cross.

But not the number of migrants who do 
not make it.
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// Body counting

We gathered all available information 
mentioning migrants and refugees who 
died on their way to or in Europe.

Lists, news archives, PDF files, 
databases...
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// Body counting

After deduplication, we had structured 
information about approximately 2,800 
events.

We then geocoded them using a simple 
heuristic.
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// Body counting



https://www.detective.io/detective/the-migrants-files/
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// Body counting

With this information, we could assess 
the dangerosity of each migration 
route.



bit.ly/osint_strata

// Body counting



bit.ly/osint_strata

// Body counting

With this information, we could assess 
the dangerosity of each migration 
route.

The wall made the journey to Greece 10 
times more dangerous for refugees.



http://themigrantsfiles.com/
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// OSINT and data

OSINT isn’t just for data. 

Bellingcat shows that you can 
investigate using any kind of open 
sources.
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// OSINT and data

https://www.bellingcat.com/news/uk-and-europe/2014/11/08/origin-of-the-separatists-buk-a-
bellingcat-investigation/



http://project.wnyc.org/traffic-deaths/


http://homicidewatch.org/


http://www.thebureauinvestigates.com/category/projects/drones/monthly-updates/
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// Tech pitfalls

All these projects are long-term and 
collaborative.

Most of them started on a spreadsheet, 
then converted into a SQL database or 
JSON files for the web, then again to 
spreadsheets for editing.





bit.ly/osint_strata

// Tech solutions

Ad-hoc solutions
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// Tech solutions

Ad-hoc solutions
Google Docs
Visual Investigative Scenarios
Detective.io
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// Costs / Benefits analysis

All of these projects take time.

Investment in time is huge and is best 
split across a team.

For each story, you still need to analyze 
the collected data.



bit.ly/osint_strata

// Costs / Benefits analysis

Investment in time is largest at the 
beginning.

With time, information flows to you and 
your listening capabilities increase 
(social media searches, Google alerts).
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/* 

Can you recoup the investment?
                   

*/
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// Costs / Benefits analysis

The cost of OSINT data gathering is 
extremely low compared to other 
methodologies.

The results are exclusive.
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// Selling data

Some companies might need the data.

ProPublica makes around $6,000 a month from 
its datastore (source).

http://www.niemanlab.org/2014/07/propublica-sees-30000-in-new-revenue-from-data-store/


bit.ly/osint_strata

// Summing up OSINT and data 
journalism

- Know what you want to measure
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// Summing up OSINT and data 
journalism

- Know what you want to measure
- Tech solutions are cheap
- A steep investment in time is needed
- Pay-off increases with time



@AnneLiseBouyer on Twitter

Any
    questions ?
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https://www.bellingcat.com/news/uk-and-europe/2014/11/08/origin-of-the-
separatists-buk-a-bellingcat-investigation/

https://twitter.com/bulletpoints_

http://homicidewatch.org/

http://project.wnyc.org/traffic-deaths/

http://drones.pitchinteractive.com/
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Links
Projects

Tools
https://vis.occrp.org/

https://www.detective.io/
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