
Outsourcing 
to Open-source

Lessons from the development of Shopify



Shopify

Big project, small team. 
had to come up with 
stuff



Liquid





Proc.new( lazy 
evaluation ) 





www.liquidmarkup.org

Shopify, Mephisto, Public 
Square, etc.

http://www.liquidmarkup.org
http://www.liquidmarkup.org


Vision







Willotoons



Noonaco



Look pre!y



Scrapbook memories



Conrad’s



DMA





Active Merchant





40+ Gateways



Shipping Services
    Fulfillment services

Under development: 



www.activemerchant.org

http://www.liquidmarkup.org
http://www.liquidmarkup.org


Wired June, 2006:
“Crowdsourcing is the act of taking a job traditionally 
  performed by an employee or contractor, and outsourcing it to 
  an undefined, generally large group of people, in the form of an open call. “

Crowdsourcing:



threadless, Wikipedia, Freebase, 
Peer to Patent, Mechanical Turk,

OrganizedWisdon....



Internationalization









vielen dank!



Qa?


