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New Emerging Trends
Where to focus

● Smart Grid
● Smart Homes
● Connected Buildings
● Distributed Generation
● Energy Services
● Preventive Maintenance
● Digital Billing
● Digital Commerce



Where We Are
Challenges:
 
● The need to transform the way how energy is supplied is not yet a front-of-mind issue. [1]
● The costs to communicate and educate consumers, regulators and policymakers when 

undertaking capital projects will be significant and must be factored in. [1]
● The transformation of utilities to digital business requires CIOs to adopt an ambidextrous 

business posture, managing what is while embracing what's new through bimodal delivery. [2]

[1] Smart Grid Key Initiative Overview, Gartner
[2] Transforming Into a Digital Utility Primer, Gartner

 



Creating The Future
Scope of Work:

● Continue meeting societal obligations to deliver reliable 
energy, while addressing disruption driven by innovations at 
the edge of the grid.  

● Adopt bimodal IT practices to expand the use of innovative 
technologies that enable digital business.   

● Provide technologies that can help mitigate the disruptive 
consequences of distributed energy resources, especially 
consumer-owned renewable generation.  

● Leverage digital engagement channels to exceed customer 
expectations and integrate prosumers in multisided markets.  

● Prepare for new business models, such as a peer-to-peer 
energy exchange.

~ Transforming Into a Digital Utility Primer, Gartner



McKinsey
Where to focus
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