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—— Oliver Winchester

» Born: 1810

» Founded N
Winchester | 5
Repeating Arms o W
Company

» Made a lot of
Money

» Died: 1881
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—— Sarah Winchester

» Born: 1839

» Married William

» Inherited a lot of
Money
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—— Results

» Stairs to Nowhere

» Doors to Death

» Chaotic Floor
Plan

» Not Sure What
You have
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—— Gotta Have a Plan, Stan

» Shows what Here
Looks Like.

» Shows what There
Looks Like

» Shows How to Get
From Here to There
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——What an EISA Provides

» Risk Posture

» Current Assessment
» How to Make It Better
» Roadmaps for Future
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—— Goals of an EISA

» Business Driven

» Top-down

» Structure

» Abstraction

» Common Language
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— Summary
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— Questions?

Contact Info:
Kevin Riggins
Email; riggins.kevin@principal.com
Twitter: @kriggins
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