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Disclaimer

Todd Fitzgerald is a Director of Information Security with Grant

Thornton International Ltd. The views expressed in this presentation

are solely Todd Fitzgerald's personal views and do not necessarily

represent the views of Grant Thornton or its clients or its related

entities. The information provided with respect to Todd Fitzgerald's

affiliation with Grant Thornton is solely for identification purposes and

may not and should not be construed to imply endorsement or

support by Grant Thornton of the views expressed herein.
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“Grant Thornton" refers to the brand under which the
Grant Thornton member firms provide assuranoe, tax and
advisory services to thelr clients and/or refers to one or
more member lirms, as the context reguires, [Member
firm name'] s a member firm of Grant Thorndon
International Ltd [GTIL). GTIL and the member firms are
not a worldwide parinership. GTIL and each member firm
Is & separabte logal entity. Services are delivered by the
member firms. GTIL does nol provide services to clients.
GTIL and its member firms are not agents of, and do not
ohligate, one another and are not linble for one another's
aCis oF omissions.
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About Grant Thornton
o GrantThornton
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Global
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18% growth 2012

WORKING Global tax
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Mergers in Total global
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countries $4 2 b n
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revenues of 256(:'ng 100 countries (2012)
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Workforces Are Changing...

Global Scarcity of Talent
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Varies By Country
&
W 1970-2012
200%; Shrinking Workforce

Projected 1205
change in the 100%
working-age
population 50%:-
(15-64) I I
0%~ rl_ J__._I I I_ B B =

-

i
:
-

-50%7

us
UK

Mexico
Brazil
India
China
Australia
Canada
Spain
France
Russia
Italy
Japan
Germany

South Korea
Netherlands

\ .

Source: Deloitte Research/UN Population Division, It s 2008: Do You Know Where Your Talent Is?




Different Times, Different Values

Traditionalist Boomer

Born 1928-1945 1946- 1964 1965.1979 1930- 1995 1996 -

Each generation approaches work differently,
shaped by the economic, social and political
forces of their time ultimately forming their

Individual preferences.
amara rickson and Moxie Insi ’ =L
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The Workforce is Changing Dramatically

LS Labour Force Generational Distribution
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Source: Hot Spots Movement, 2011- The Future of Work
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The United States Population Pyramid

Male United States - 2010 Fernale
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Generations Defined By
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Traditionalists: Born 1928 to 1945

Traditionalists shared experiences of the 1940s and 1950s in the
United States:

¢ Allied military success in World War |l

+ The early days of the Cold War

+ A wave of new technology

+ Booming Post-War
economy

+ Growth of suburbs

Source: Tamara J. Erickson and Moxie Insight..

¢ Increased availability of consumer goods
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Generations Defined By Moments

o GrantThornton
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Boomers: Born 1946-64

Boomers shared experiences of the 1960s and 1970s in the United

States:
+Kennedy’ s “Camelot” Presidency

+ Assassinations of Kennedy, King,
and other idealistic leaders

¢ Vietnam/Widespread Protests
+ Civil Rights/Women's Liberation
+ Watergate and Nixon’ s resignation

+ Lots of other Boomer teenagers!

O GrantThornton = Aninstinct for growth

Source : © 2011 Tamara J. Erickson an d Moxie
Insight.
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The 1967 Man of The Year

Hmmm...This
sounds familiar




Generations Defined By Moments
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Gen X: Born 1965-1979

Generation X’s shared experiences of the late 1970s
through the Mid-1990s in the United States:

+ Widespread layoffs from re-engineering

¢ Troubled economy/Era of "Greed is Good"
+Women entering the workforce

+ Rising divorce rates

+ Challenger shuttle disaster/First Gulf War

+ CNN and electronic games

Source: Tamara J. Erickson and Moxie Insight..
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Generations Defined By
Moments
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Gen Y: Born 1980-1995
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Generation Y Shared experiences of
the Mid-1990s through the late 2000s
in the United States:

Terrorism: 9/11, World Trade Center,
Oklahoma City

School violence: Columbine
Ubiquitous technology
Clinton’s sexual indiscretions
Working mothers

Pro-child culture

Source : © 2011 Tamara J. Erickson and Moxie Insight.



$h*! Gen Y’'s Say*
Can | bring my iPhone, iPad and

Mac to work and use this? Do | have to wear shoes to work?

. . Do you drug test often?
Can | text my manager if | am sick Y 5

rather than call in? Can | friend my manager on

Do | have to show up each day? Facebook once | get hired?

Does your company have game
room, nap room, sports team?

How long will it take to become
next CEO?

Do | really need to be on time? Is it

Can | access Facebook and Twitter ok to be 15-30 late each day?

at work?

*Not the Actual Name of the Survey
© Granth — -
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Cubicle Slavery
Job For Life
Personnel file at Big Co
Do What You Are Told
Competence
Corporation Peers

Work with the same folks
day in and day out

Become the boss (after 25
years)

¢+ Goal: Get through the day
+ Know the “ropes”

b A0, SO S R A G

¢

Changlng View of The World

L i, L ARG SIS B G I IR R

4

Do what you Excel At m,,g "
Cubicle Slavery o S

Free Agent

Temp Assignments
Gig for Now
Mastery

Peers in my Craft
Shifting of Network Partners
Be the Boss (Now)
Goal: Get things Done
Learn to Bungee Jump
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Source: Tom Peters Essential Series “Talent”, 2005
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Generations...Defined By Moments

Th insti '
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Gen Z Enters the Workforce In A Decade

+ They have grown up with shortages.

Ener
gy #
Water [ K
Money Yo
2- =

+ Their work life will be different
Technology will replace jobs faster.

They will work for more women executives.

Work will be more virtual and lonely.
Their career(s) will be many and long.

Their focus will be on renewal.
o GrantThornton = An instinct for growth
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Let's Examine The
Implications For
Information Security
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Security Importance Increases With Age

Security most important - by age
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~ With A Large Difference In Priorities

leferencé in Frlnﬂties - Gen Y vs .Bahv Bﬁumers .

ENTERTAINMENT COMMUNITY
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Source: July, 2012 ZoneAlarm Survey
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Baby Boomers
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No Matter What Dn‘ferences In Securlty, AII Groups

- Store Personal Information On Their Computers

Keep persnnal data on their cnmputers - by age
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Implications for Security

Rote-Memorization
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Leading a Multiple Generation Workforce

& Embrace
Appreciate \ ’ﬁh Diversity
- A
Differences
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Final Thoughts...We Will All Need To Adapt

o)
+ Mobility demand will be greater than ever [wz-F: — E_FI
+ Gen Y will change work environment for . -
collaboration 4
+ Institutional knowledge transfer/leadership needs

to happen now

+ Policies & Training on
downloads/sharing/Internet/email/social
media/texting/camera phones onsite and off

@ igminial g
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Suggested References P——

+ BOOMERS:http://www.youtube.com/watch?v=BlL OUKnndjFc&feature=fvwrel = Sovzrizries S glize!
From the Boardroom to the Keyboard

o GENX:http://www.youtube.com/watch?v=COjyR0OrblX8&feature=fvwrel

¢ GENY:http://www.youtube.com/watch?v=9SKtx e7bDk = v
TODD FITZGERALD, cissp, cisa, CIsM

Forewrd by Tam Peltier

. Espinoza, Managing the Millennials, Discover th r mpetencies for %o -
+ C. Espinoza, Managing the ennials, Discover the Core Competencies fo 4 CISO LEADERSHIP

l‘ ESSENTIAL PRINCIPLES
4 FOR SUCCESS

Managing Today's Workforce
+ Tamara Erickson, Plugged In: The Generation Y Guide to Thriving at Work
PERSONALITY/MBTI AND SECURITY COMMUNICATIONS

+ Information Security Governance Simplified: From The Boardroom to the

Keyboard (Fitzgerald)

+ CISO Leadership: Essential Principles for Success (Fitzgerald & Krause)
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http://www.youtube.com/watch?v=BLOUKnndjFc&feature=fvwrel
http://www.youtube.com/watch?v=COjyR0rbIX8&feature=fvwrel
http://www.youtube.com/watch?v=9SKtx_e7bDk

Thank You! _
Q Grant Thornton
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Todd Fitzgerald

Global Information Security Director
Grant Thornton International, Ltd.
Oak Brook Terrace, IL
todd.fitzgerald@gti.gt.com

m linkedin.com/in/toddfitzgerald
Todd_fitzgerald@yahoo.com
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