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Instinct and Training 
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Annual Staff Training  + 
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Behavior and Punishment 

 What is punishment? 
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Time 
Out! 
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Behavior and Reward 

 What is reward? 
 What is the desired behavior 

in training? 

 Reward with good content 
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What Makes Good Content?  

 Cognition 
 Motivation 

 Attention 

 Memory 
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Motivation 

 Know your audience 
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Attention 

 Limited 
 5-10 minutes 

 Easily taxed 

 Chunk Information 
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Attention 

! 

Encoding 
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Memory 

 Don’t overload 

 Make users apply  
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Attention 

! 

Encoding 

Storage 



#RSAC 

Using An LMS 

 Creating a foundation 

 Make your LMS a resource not an annual destination 
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Attention 

! 

Encoding Storage Retrieval 



How To Train 
Anyone/Anything. 

11 



SESSION ID: 

Thank you. 

STU-T08B 
 

Katrina Rodzon 
krodzon@gmail.com 

@krodzon 

mailto:krodzon@gmail.com

	Making The Security Super Human: How To Effectively Train Anyone/Anything.
	Behavior Modification�&�Cognition
	Instinct and Training
	Behavior and Punishment
	Behavior and Reward
	What Makes Good Content? 
	Motivation
	Attention
	Memory
	Using An LMS
	How To Train Anyone/Anything.
	Thank you.

