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Who said this? 



“Code wins arguments.” 



“The best idea and implementation should 
always win.” 



“The hacker way is an approach to building that 
involves continuous improvement and iteration. 
Hackers believe that something can always be 

better, and that nothing is ever complete.” 







The Importance of Being 
on the Right Side of 

History 
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Unless your name is Microsoft, Apple or 
Rim nobody makes consumer electronic 

devices WITHOUT Linux 



Why is the mobile industry 
embracing Linux and open 

source? 



Reason One: The Internet 
is Changing 



The Internet of People is 1 Billion…  

…headed toward 2 billion 



The Internet of connected devices… 

 

          

…is headed to 1 trillion. 
 
 

Cars    
                      Appliances 
    Roadways 
                     Pipelines 
Livestock 



Requirements are changing for a more 
instrumented, interconnected, intelligent world 

Meter Reads per Month  Meter Reads per Day Meter Reads every 15 min.  

35B 
Transactions / Year 

0.36B 

12M 

Due to Changing Workloads 
e.g. Real-time optimization of a Power Grid by 
reading meters every 15 minutes…  

Transactions 
per year 

It only takes one million customers to generate 



What do you need to deal with this future? 

Instrumentation: in embedded systems to collect data 

Network Servers: to gather and store data 

Super computers: to analyze this data explosion 

Devices: to display, communicate and interact with data  



Sound familiar? 



Reason Two: It saves money 



The price pressure of innovation 

Revenues 

Costs 
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Closed Model –  
Before 

Closed Model –  
After 

Shorter Product 
Life in the Market 

Rising costs  
of innovation 

Source: Henry Chesbrough – Open Business Models 
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Open innovation enables new revenue 
streams, faster time to market, and lower costs  

Revenues 

Costs 

 
Internal 
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Own Market 
Revenue 

Closed Model –  
Before 

Open Model –  
After 

New revenues 

Cost and time saving 
from leveraging  
external innovation 

Source: Henry Chesbrough – Open Business Models 
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Reason three: the move to services 



FREE 



“We don’t think of the Kindle Fire as a 
tablet. We think of it as a service.” 

Jeff Bezos, September 2011 



The move towards a services economy for 
consumers 



The move towards a services economy 
for enterprise 



Linux is de facto winner as a services platform 

 

Could Google, Amazon or Facebook be the 
companies they are today if they were written on 

Microsoft .NET? 

 

 



Linux is the center of all major computing trends 

Move to 
Services 

Economic 
Efficiency 

The 
internet of 

things 



How can you leverage the open 
source and the hacker way? 



 

 

 
Nobody is special 



NYSE Technologies open sources key technology to 
reduce trading costs and accelerate innovation. 



Toyota Motors Joins the Linux Foundation 



“Taking Ownership Of IT Through Open Technology” 
- National Geospatial Intelligence Agency Paper, 2011 



 

 

 

Software will define the 
mobile industry 









 

 

 

 

If you are going to master software you 
MUST master open source. 



 

 

 

 

It is hard to build something WITHOUT open 
source code. 







 

 

 

 

The best use of open source 
constantly raises the innovation bar 



 

 

 

 

[Netscape will soon reduce Windows to] a 
poorly debugged set of device drivers. 

   - Marc Andreessen 1995 



“The Application Model of the Future is  
the Web Application Model” 
- Marc Andreessen April 2012 



 

 

 

 

 

The Web Always Wins 



 

 

 

 

 

The Web is Built on Open 
Source 



 

 

 

 
Think Kernel to Cloud 



 

 

 

Get out there and 
collaborate – your future 

depends on it.  


